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Message from the Chairman
The annual report of BRSP for the year 2013-14 opens up yet 
another chapter of unmatched success in the field of socio-eco-
nomic development for the poor and marginalised communities. 
The broad spectrum of activities and their impact speak volumes 
about dedicated work taken up by the staff of BRSP under the in-
spiring leadership of Mr. Nadir Gul Barech, Chief Executive Officer 
of the organization. 

I want to thank our employees for the remarkable efforts made 
in the past year. Their resilience, cooperation in identifying op-
portunities and dedication to ensure quality have illustrated the 
drive and commitment of our people – also in difficult times. We 
are highly appreciative of our Stakeholders, who maintained their confidence in BRSP as a 
preferred organization and strategic partner. Thanks to the commitment and confidence of 
many, we were able to keep ourselves strong and motivated in this difficult year. This not 
only illustrates the solid underlying effort of the organization, but also strengthens our re-
solve in taking on the opportunities and challenges ahead.

The Board of Directors of BRSP is also confident that the organization’s strategy will continue 
to safeguard the growth potential of the organization. While the effects of the global crisis 
will most likely continue in the coming years, opportunities may arise and we are ready and 
motivated to capitalize on them, true to our resilience and community based approach to-
gether spirit that so accurately describes BRSP’s overall philosophy.

BRSP’s Board of Directors, Management and Employees are committed to realize our ambi-
tion to serve the poor and reduce poverty that we have achieved in the past, in support of all 
our valued stakeholders.

I invite you to explore in detail this Annual Report to learn more about performance in our 
programmes and operations and how the staff of BRSP daily demonstrates dedication to sus-
tainability. We welcome your feedback.

Sardar Naseer A.Tareen
Chairman

Board of Directors
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Message from the CEO
I am honoured to be the CEO of BRSP for the last 7 years. This legacy 
of leadership is to contribute to the success and stability of BRSP and 
to the belief in the importance of our purpose, held in common with 
us by our stakeholders over the last three decade. Personally, I am 
truly humbled to lead the incredibly talented and dedicated staff who 
work for BRSP.

BRSP is the leading non-governmental organization in the province of 
Balochistan, ensuring sustainable means of livelihoods through mo-
bilizing communities. Since its inception BRSP has been able to foster 
more than 11,828 community organizations across the province. 

BRSP’s strategic approach have led to development of community, 
village and union council organizations and has significantly contributed in social and economic 
and development of communities in the rural areas of Balochistan.

We fulfil our responsibility towards the communities we serve in far-flung remotest rural areas of 
23 districts of Balochistan by providing support to grassroots organization to evolve as local insti-
tutions and undertake participatory need based development. Focusing on developments in the 
province, especially in the wake of continued security threats, have highlighted the importance 
of pursuing a responsible and sustainable approach to community development. BRSP’s support 
for development work continued in the year 2013-14 with same passion as in the past.

BRSP has been able to mobilize resources, for contributing in poverty reduction in the province, 
from all major donors e.g. European Union, World Bank through PPAF, GIZ, Federal Republic of 
Germany through kfw development bank, PATRIP Foundation, UN Agencies, Balochistan Educa-
tion Foundation and others for community development, livelihood, water programme and other 
social sector services. BRSP’s efforts for promoting public-private partnership, its joint ventures 
and/or close coordination with Government of Balochistan’s PHE, Health and Education Depart-
ments continued in endeavour for better facilities and improved services in the province. 

BRSP is committed to play its role as a catalyst organization in mobilizing communities and foster-
ing community institutions of the poor. The reporting year saw many prospects for community 
institutions to take a step ahead under conditions of great adversity and to continue voyage for a 
better future. 

Based on learning, BRSP has continuously been improving its systems, procedures and policies to 
fulfil the need for a responsive programme delivery as per the context we operate in for enhanc-
ing development effectiveness and for poverty alleviation, sustainable & equitable development 
along with effort to raise the income and quality of life of poor.

Nadir Gul Barech
CEO 
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Introduction 
As we come to the close of yet another year in our journey towards improving the lives of marginalized communities 
across the province, we feel pride in our achievements and anticipation for many challenges that have emerged over 
the year 2013-14.

The 22nd Annual Report represents achievements of BRSP, an autonomous not-for-profit organization that strives to 
improve the quality of life of marginalized communities to bring them out of poverty, from 1st July 2013 till 30th June 
2014.  

This report will cover sector wise achievements against millennium development goals (MDGs) including highlights of 
overall contribution of BRSP in each sector. First of all, the history of BRSP will be conveyed and then the philosophy 
of BRSP will be briefed for sustainable development. After the overall contribution in the sector the project wise ob-
jective, achievement, impact, and cumulative progress, furthermore the case studies and communities’ feedback are 
also included to highlight the change BRSP has contributed.

During this year BRSP remained engaged in implementation of 17 projects with the financial support of eight (08) 
different donors and in closed coordination with key stakeholders. The projects included in this report are Social Mo-
bilisation, Human Resource Development, in livelihood sector, the projects of Livelihood Enhancement & Protection 
(LEP), Livelihood Employment & Enterprise Development (LEED), In the WASH sector, Post floods WASH Rehabilitation 
and Sanitation Program at Scale in Pakistan (SPSP), Drought Mitigation & Preparedness Project (DMPP) and Commu-
nity Physical Infrastructure (CPI Phase-X) under Physical Infrastructure and Technological Development, in Education 
Sector Monitoring and Supervision of Community Schools (North B Region), Improved Social Cohesion and fostering 
community development through Improving Education scenario, Youth Empowerment through, Bridging the Gap be-
tween the Traditional and Formal Education Systems and Imparting Livelihood Skills in Balochistan, and; in Health 
Sector the project Expanding Coverage of Malaria Control Intervention in 38 Highly Endemic District of Pakistan, Im-
provement of Children Hospital Quetta and PPAF-Health.

In addition, the report also encompasses the updates of Balochistan Community Development Programme funded by 
EU and the brief of 09 different projects focusing health, infrastructure, WASH and Youth under Balochistan Bordering 
Areas Development Program funded by PATRIP Foundation.
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Executive Summary
BRSP continued its voyage to serve the rural communities of Balochistan and contributed to attain the goal of pov-
erty alleviation in the province through expanding social mobilization coverage in remotest parts of the province; 
and has been able to contribute its optimal share in strengthening and attaining six Millennium Development Goals 
(MDGs) during the year 2013-14, such as eradicate extreme poverty, achieve universal primary education, promote 
gender equity and women empowerment, reduce child mortality, improve maternal health and ensure environmental 
sustainability. BRSP focused on supporting the communities to foster Community Organizations and up scaling and 
strengthening of its three tiers social mobilization model by federating COs into VOs and LSOs. 

BRSP has been able to implement 17 projects funded by Pakistan Poverty Alleviation Fund (PPAF), European Union 
(EU), KfW German Development Bank, United Nations High Commissioner for Refugees (UNHCR), PATRIP Founda-
tion, Global Fund (through Save the Children International and National Rural Support Programme), United Nations 
International Children’s Emergency Fund (UNICEF) and Balochistan Education Foundation (BEF). The Participation and 
Support of communities and partnership with Government of Balochistan line agencies (including but not limited to 
Public Health Engineering Department (PHED),  Health, Education, Agriculture/Livestock, Local Government and Rural 
Development Departments, Provincial and District Disaster Management Authorities (P/DDMA) and Small Industries 
contributed significantly in achieving progress in 2013-14.

Since establishment of BRSP in 1991, till the reporting period, 11,828 Community Organizations (COs) including 3,710 
are Women Community Organizations, 1,574 Village Organizations (VOs) including 360 Women VOs and 46 Local Sup-
port Organizations (LSOs) including one Women LSO, have been formed through-out Balochistan. These community 
institutions are benefiting 2.29 million population & 0.33 million HHs that undertook various interventions on iden-
tified priority needs based upon their village development plans (VDP) of the communities and made linkages with 
various Govt. Departments and civil society organizations in the thematic areas of Livelihood Enhancement, Health, 
Education, Community Physical Infrastructure, water and sanitation. 

Under Human Resource Development component all together 206,809 community members have been imparted 
various trainings in 7,547 events and 1,414 staff trained in 147 events. While, during the year 2013-14 22,038 com-
munity members trained in 694 events; and 376 staff members trained in 33 staff training events.  BRSP has been able 
to facilitate 167,430 households (1,256,555 men women and children) during the year reporting period through its 
various integrated programme interventions. 

For improving the livelihood of the poor communities, so far, BRSP has imparted Enterprise Development training 
to 4,526 individuals, 73,340 individuals have been trained on Livestock and Agriculture Management Skills Training, 
2,346 youth provided with Technical and Vocational Trainings and 2,670 HHs have been facilitated through establish-
ment of micro enterprises. And; during the reporting period 6,670 household’s poverty level has been determined 
through poverty scorecards under different projects. LIPs have been developed with 2,299 HHs, 7,042 beneficiaries 
trained on skill and Enterprise Development Trainings, PKR 3,373,510 was disbursed as wage compensation to 1,337 
individuals, asset transferred to 1,887 Ultra and vulnerable poor and 128 tier-one CIGs formed in the target 10 union 
councils of both districts. 

As of June 2014, the organization has been able to implement 1,010 DWSS, 207 large & medium Drinking water supply 
schemes, 803 Small water supply schemes benefiting 791,838 individuals (Female 380,082 & Male 411,756) have ac-
cess to improved drinking water facilities. In 271 formal and traditional institutes WASH facilities have been provided/ 
rehabilitated in different areas of Balochistan benefiting 46,411 individuals. In year 2013-2014, BRSP has been able 
to complete 40 DWSS schemes benefiting 31,840 individuals, and 54 Hand Pumps benefiting 4,963 individuals under 
different projects.  133 Health & Hygiene Sessions were conducted and 2,078 individuals have been sensitized. WASH 
facility has been provided to 261 formal and traditional institutes, benefiting 344 teachers and 34,303 students. In 169 
schools Hygiene/ Child clubs have been formed. SSHE Training is conducted in 60 schools where 80 teachers and 900 
students were trained.

As of June 2014, PITD has succeeded to complete 1,524 CPI Schemes in different districts of Balochistan (Bolan, 
Kharan, Kalat, Loralai, Mastung, Pishin, Qilla Saifullah, Sherani, Zhob, Khuzdar and Jaffarabad) and that benefited   
490,851 individuals of 65,888 HHs. In the year 2013-14, PITD had concentrated mostly on strengthening the commu-
nity economically, by providing water and protection walls for irrigation schemes under PPAF Phase-X and PPAF DMPP 
programme, in Zhob & Pishin districts. PITD has also been involved introducing Solar Photo Voltaic System through 
Technological innovative Projects for irrigation purposes in these two districts.
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To improve the quality of education and increase the enrolment of the students in Balochistan, BRSP has been success-
ful to contribute in increasing and retaining 10,271 students (girls and boys) in 141 schools. BRSP has improved infra-
structure of 232 in primary, elementary and secondary schools, 110 schools provided with missing facilities including 
WASH, teaching aids, stationery items, furniture, reading-writing material including curriculum & library books. Con-
structed and equipped science laboratories to improve the access and quality of education. Since, capacity building of 
teachers is most important to achieve learning outcomes of students, 350 teachers were trained on modern teaching. 
In order to create an enabling teaching and learning environment for both teacher and students. In addition, with the 
financial support of PATRIP foundation an innovative and pilot project was also implemented during the reporting 
period with the to demonstrate that civil society organizations can: Contribute towards bringing the Youth from Tra-
ditional Educational System into Societal Mainstream; and bridge the social and perception gaps between the youth 
representing the formal and traditional educational systems.  

In community lead health sector till date BRSP facilitated more than 1 million people through 308 Mobile service Units 
in far flung areas of Balochistan, and 175,407 individuals facilitated at health facilities. 5,869 women and children 
screened for malnutrition and 1,532 severely /moderately malnourished children diagnosed and treated. BRSP also 
imparted capacity enhancement trainings to 390 health care providers, 714 TBAs, 252 CHEs and 320 LHWs for pro-
vision of better health services to the rural communities. 16,089 community members have been sensitized through 
379 Health and hygiene sessions. 148,477 youth and adolescents were engaged through 1,049 infotainment activities. 
3,550 Community Gate Keepers and community members sensitized through 15 International days celebrated (wom-
en day, youth day, health day, HIV/AIDS day, population day, midwifery day).

In year, 2013-14 BRSP was able to improve health services through integrated approach in Balochistan by construction 
of 03 BHUs in Zhob, Killa Saifullah, Pishin and repair and renovation of 01 RHC in district Killa Abdullah, the bordering 
districts of the province. BRSP is implementing Malaria control project in Kharan, Washuk and Chaghi since Sept, 
2012. 63 Health facilities (23 Microscopy centers and 40 Rapid diagnostic centres) in three districts are focused under 
this project, overall BRSP has protected more than 22,391 households from Malaria disease through Indoor Residual 
Spray (IRS) and distribution of Long Lasting Insecticidal Nets (LLINs). Through Awareness sessions BRSP has provided 
awareness to 51,540 individuals at grassroots level communities about Malaria prevention by engaging LHW’s and 
Local Community Based Organizations.

European Union Delegation in Pakistan, has been supporting BRSP since 2008, continued its support to BRSP through 
a 36-month’s programme titled, “Balochistan Community Development Programme BCDP” that is being implemented 
in 40 union councils of 4 districts of Balochistan with financial support of European Union and in close coordination 
with Government of Balochistan. It is being implemented in collaboration with Local Government and Rural Develop-
ment Department, Government of Balochistan for which MoU was signed with LGRDD endorsed by the Honourable 
Chief Minister of Balochistan.
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BRSP’s Journey at a glance
Balochistan Rural Support Program (BRSP) is an autonomous not-for-profit organization that envisions improving the 
quality of life of rural poor and marginalized communities in Balochistan through harnessing their potential. BRSP was 
established in 1991 with the technical and financial support of Pak-German Self-Help project and registered under 
Companies’ ordinance 1984 section 42. The history of BRSP goes back to “Pak-German Self-Help Project” that was 
initiated in 1983 with the technical and financial support of GTZ (German Agency for Technical Co-operation) to ensure 
integrated rural development (IRD). Local government departments of Balochistan implemented this project in 13 
districts. The successful experiment of this integrated rural development project has paved the way for transformation 
of this project into Balochistan Rural Support Program. 

1991-2000

Social mobilization, which is being considered as a 
backbone of all other development initiatives, was 
capitalized by BRSP to contribute in poverty allevi-
ation. BRSP organized and trained communities at 
the ground level to pursue their own development 
agenda such as integrated sectorial interventions, 
community physical infrastructure, plant produc-
tion, animal health, agro forestry, rangeland, mi-
crofinance, marketing, health, education, water, 
sanitation and human resource development in 
order to contribute in improving the quality of life 
of rural poor. BRSP has been successful to organize 
and strengthen 473 village- based organizations 
during the journey of these eight years. However, 
the program had to be scaled down substantially in 
the subsequent years as GTZ withdrew its support.

2007-2012

During this period once again BRSP emerged as a lead organization of Balochistan because of its optimal out-
reach and quality of services delivered. In 2007, BRSP expended its outreach to four more districts with finan-
cial support of Ministry of Food, Agriculture and Livestock (MINFAL) to contribute in livelihood of marginalized 
communities through improving their livestock situation. Moreover, two model villages were developed with 
financial support of Ministry of Local Government and Rural Development (LG&RD).  In 2008, BRSP signed four 
agreements to alleviate sufferings and contribute in improving the quality of life of marginalized communities. 
First agreement was signed with the United States Aid for International Development (USAID) to improve knowl-
edge, behaviour and practices of rural communities focusing on family planning and birth spacing under FALAH 
project in two districts. Second agreement was signed with PPAF to strengthen and expanded social mobilization 
coverage in three districts, which will laid down foundation for other development initiatives. Third agreement 
was signed with Asia Foundation (AF) to contribute in improving the overall situation of peace and security in 
Pak-Afghan bordering districts such as bringing public and police together and peace and confidence building in 
two districts through community policing project. Fourth agreement was signed with MINFAL to contribute in 
improving the livelihood of poor and small farmers through crops maximization project in three districts. 

In 2009, the European Union and BRSP co-financed project “improved sexual and reproductive health status of 
women, men, and adolescents in Pakistan, implemented by BRSP in Pishin, Mastung and Loralai Districts which 
was concluded on September 30, 2013. In End of Project Evaluation report it was concluded that despite many 
challenges the project successfully, efficiently and economically converted the resources into outcomes/results, 
which ultimately contributed to the achievement of the project objectives. 

2001-2006

BRSP has been able to regain momentum in 2001 by 
starting its program in district Mastung, which was 
badly affected by seven years of prolonged drought. 
Since, social mobilization has proven its trusted ap-
proach for these rural communities; therefore, with 
the financial support of Pakistan Poverty Alleviation 
Fund (PPAF), BRSP organized rural communities in 
2,382 community organizations (1421 men and 917 
women) to help themselves. Further, these COs 
were engaged in livelihoods improvement activi-
ties through microfinance component. These orga-
nized communities were also empowered through 
enabling them implement 135 community physical 
infrastructures (CPIs) to improve natural resources 
management, water, health, education and sanita-
tion services.
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In 2010-11, BRSP continued to serve the rural communities of Balochistan through organizing, up scaling and 
strengthening community institutions focusing on three tiers of social mobilization. During this period, BRSP has 
been able to sign six agreements to contribute in improving the quality of life of rural poor. First agreement was 
signed with KfW German Development Bank to facilitate Public Health Engineering Department’s (PHED). Second 
agreement was signed with PPAF to contribute in developing entrepreneurship skills through human institution 
development (HID) in one district. Third initiative was supported by PPAF to facilitate communities to visit other 
provinces and communities to gain knowledge, experience and ideas to learn and replicate development initiative 
in their own area for improving their lives. Fourth initiative was also supported by PPAF to improve access and 
demand for quality health and education in three districts. Fifth agreement was signed with Mercy Corps (MC) as 
a partner organization to implement a project of improved delivery of drinking water and sanitation in refugee 
affected and hosting areas funded by European Union (EU). Sixth agreement was signed with United Nations High 
Commission for Refugees (UNHCR) to protect refugee’s rights and compensate hosting communities. 

Moreover, during this period for the first time BRSP entered into an emergency relief operations to respond 
cyclone Yemyin, Ziarat earthquake and floods in 14 districts of Balochistan. BRSP had been empowered and sup-
ported by several national and international donors, such as GoP, UN, USAID and other International NGOs to 
contribute in alleviating the sufferings of affected population by providing them food, health, education, water, 
sanitation, shelter, counselling and other non- food items and services. In addition BRSP also facilitated the hu-
manitarian agency in relief operation coordination through conducting damage and need assessments in affected 
areas and IDP camps and regular data dissemination to all stakeholders.

2012-2013

During this period, BRSP contributed its share in strengthening and attaining seven Millennium Development 
Goals (MDGs) such as eradicate extreme poverty, achieve universal primary education, promote gender equity 
and women empowerment, reduce child mortality, improve maternal health and ensure environmental sustain-
ability. BRSP was able to implement 12 projects funded by Pakistan Poverty Alleviation Fund (PPAF), European 
Union (EU), KfW German Development Bank, United Nations Development Program (UNDP), European Com-
mission (EC), PATRIP foundation, Benazir Income Support Program (BISP) and Balochistan Education Foundation 
(BEF) in 16 districts of Balochistan with actual support of Public Health Engineering Department (PHED), Health, 
Education, Agriculture/Livestock departments, Provincial and local Government, Provincial and District Disaster 
Management Authority (P/DDMA) and facilitated 179,508 households.
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Millennium Development Goals Targets

MDG1:
Eradicate Extreme Poverty

Target 1.1. Reduce by half the proportion of people whose income is less than 
$1 a day
Target 1.2:
Achieve full and productive employment and decent work for all, including 
women and young people

MDG 2:
Achieve universal primary 
education

Target 2.1:
Ensure that, by 2015, children everywhere, boys and girls alike, will be able to 
complete a full course of primary schooling

MDG 3:
Promote gender equity and 
empower women

Target 3.1:
Eliminate gender disparity in primary and secondary education, preferably by 
2005, and in all levels of education no later than 2015

MDG 4:
Reduce child mortality

Target 4.1:
Reduce by two-thirds, between 1990 and 2015, the under-five mortality rate.

MDG 5:
Improve maternal health

Target 5.1:
Reduce by three quarters, between 1990 and 2015, the maternal mortality ratio
Target 5.2:
Achieve, by 2015, universal access to reproductive health

MDG 6: 
Combat HIV/AIDS, malaria, and 
other diseases

Target 6.1: Halt and reverse the incidence of malaria and other major diseases

MDG7:
Ensure environmental sustain-
ability

Target 7.3:
Halve, by 2015, the proportion of people without sustainable access to safe 
drinking water and basic sanitation

BRSP contribution towards MDGs.
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Investment in developing human resource is one of the most essential factors leading towards sustainable develop-
ment. As a result of skills and capabilities enhancements of the individuals; institutions and communities gain power 
to perform better, function effectively & efficiently, resolve their problems and set to achieve their objectives for 
poverty reduction.

To contribute effectively in Human Resource Development through developing human and Institutional capacities 
for effective long-term poverty alleviation in Balochistan, BRSP has evolved Balochistan Institute of Human Develop-
ment (BIHD) to serve the role. BIHD has been actively engaged in providing assistance to a broad set of stakeholders 
including individuals, communities and public and private sector organizations in capacity building and institutional 
strengthening.

In addition to enhancing capacities for effective and efficient resource and services mobilization, BRSP Social Mobiliza-
tion and Livelihood Section facilitates communities in developing sustainable frameworks to identify and implement 
development interventions. Simultaneously its SM unit strives to develop efficient mechanisms for delivery at orga-
nizational level by capacitating the staff to contribute in better service delivery. It is done through promoting internal 
learning culture and by organizing and facilitating inception planning, seminars, workshops, exposure visits, staff at-
tachments and international exposure for staff.

The unit’s objective of alleviating poverty through changing mind-set involves engagements with broad set of stake-
holders and other potential organization in the sector. The section has signed MoU with National Institute of Rural 
Management NRSP N-IRM, Government of Balochistan Rural Development Academy as part of its expanding the 
learning base. 
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Social Mobilization Strategy

Social Mobilization is one of the core thrusts and a primary mean of BRSP for supporting rural men and women in their 
efforts to alleviate poverty. BRSP’s mandate is to strive for poverty reduction by harnessing people’s potential to help 
themselves, to assume control of local development and improve their standard of living. Experiences in social mobili-
zation and rural development reveal that true empowerment and poverty reduction is only possible where communi-
ties have produced their own institutions and have developed strong networks among these institutions integrating a 
group of households to a village and union council level in the form of COs, VOs and LSOs to build synergies and exert 
organized efforts to resolve the most crucial and challenging around the rural poverty. Under Human & Institutional 
Development project 15-25 HH are organized in one Community Organization through a series of dialogues at village 
and union council level.

Based on the geographic coverage in a village where 70% HH are organized COs are federated into Village Organiza-
tions (VOs), ensuring the representation of marginalized groups i.e. destitute and women in the apex body. 

Similarly once the geographical coverage in a Union Council reaches to 70%, VOs are federated in an LSO. LSO is the 
representing organization of a union council. 

Achievements
BRSP experiences in social mobilization and rural development reveals that true empowerment and poverty reduction 
is only possible where community organizations have produced their own institutions and have developed strong 
networks among these institutions integrating a group of households to a village and union council level in the form of 
COs, VOs and LSOs respectively to build synergies and put organized efforts to resolve the most crucial and challeng-
ing issues stinging around the rural poverty. The social and human capital created in this regard have the potential to 
serve as a building block for developing transparent, accountable and professionally managed networks of community 
institutions. 

BRSP started gradually maturing-up its 3 tier social mobilization model focusing on the formation of VOs and LSOs 
with the objective to handover the service delivery role to the LSOs as part of its long-term strategy. While BRSP could 
continue in a mentoring or facilitation role, the actual implementation of poverty or development initiatives needed 
to be owned and championed by the local community itself.

Since establishment of BRSP, till the reporting period, 11,828 Community Organizations (COs) including 3,710 are 
Women Community Organizations, 1,596 Village Organizations (VOs) including 360 Women VOs and 46 Local Support 
Organizations (LSOs) including one Women LSO, have been formed through-out Balochistan. These community insti-
tutions are benefiting 2.29 million population & 0.33 million HHs that undertook various interventions on identified 
priority needs based upon their village development plans (VDP) of the communities and made linkages with various 
Govt. Departments and civil society organizations in the thematic areas of Livelihood Enhancement, Health, Educa-
tion, Community Physical Infrastructure, water and sanitation. 

Institutions/Groups formed  Nos  Membership
Community Organizations (Men)  8,063  127,172
Community Organizations (Women) 3,710  58,492
Community Organizations (Mix)  55  833
Total     11,828  186,497
Village Organizations (Men)  1,207  16,589

Village Organizations (Women) 360 4,430
Village Organizations (Mix) 7 80

Total 1,574 21,099
Local Support Organization (Men)  45  1337
Local Support Organization (Women) 1 17
Total     46  1,354
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Village Specialist Association (VSAs)  21  133
Farmer Associations  (FAs)   458  6,219
Parent education Committees (PECs) 159  1,180
Village Health Committees (VHCs)  39  537
Liaison Committees (LCs)   4  80

Human resource development is the key to sustainable development of Balochistan. The province can only get rid of 
vicious cycle of poverty when its human resources are developed, its institutional capacity improved, and enhanced 
to optimal level. Prior to extending any support to rural poor and their institutions, poverty ranking through poverty 
scorecard is ensured. 

All together so far 206,809 community members have been imparted various trainings in 7,547 events and 1,414 staff 
trained in 147 events. During the reporting period 22,038 community members trained in 694 events and 376 staff 
members have got training in 33 events.

Trainings Events Participants
Community Based Trainings 7,547 206,809
Staff Trainings 147 1414
Internship 100

During the reporting period progress of the staff and community level trainings is:

Trainings Events Participants
Community Based Trainings 694 22,038
Staff Trainings 33 376
Internship 15

During the year, after successful completion of Human Institutional Development Project, BRSP entered into an 
agreement for the project Institutional Development (ID) Phase III – North in May 2014. The project would focus on 
strengthening of Community Institutions (VO/LSOs) formed under Human and Institutional Development North which 
was concluded in June 2013 and achieved the anticipated results. 

The highlights of the results assessed after the completion of the project are as under that do indicate quality in BRSP 
social mobilisation team’s efforts for encouraging communities for collective efforts:

Year Wise break of Community Institutions 
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1st Tier Institutions (Community Organizations)

2nd Tier Institutions (Village Organizations)

1. 597 COs reported operating their bank accounts
2. 3,791 COs making saving and Rs.13,195,371 saving made so far
3. 847 Internal lending cases reported by 779 COs benefiting 4,516 man and women. Amount involved in 
 internal lending is Rs. 3,839,600.
4. Men and Women COs conducted 3,219 Awareness Sessions basic human and civic-rights, HH and social 
 cohesion benefiting 75,928 men and women.
5. COs facilitated 25,677 Men and Women in CNICs preparation
6. Men and Women COs held 2,884 voter registration campaigns and facilitated 29,625 men and women in 
 voter registration.
7. Men and Women COs held 2,489 children enrolment campaigns and enrolled 20,899 children.
8. COs linked 32,228 Men and Women with Social Safety Net programmes.
9. Men and Women COs reported taken 3,290 self- help initiatives, benefiting 65,897 men and women.
10. Men and Women COs reported developed 2,335 productive linkages with other organizations, benefited   
 52,759 men and women. 

1 36 VOs reported operating their bank accounts
2 481 VOs involved in assisting the member COs in meeting conduction, record keeping etc.
3 381 VOs reported mobilizing internal resources and Rs 1,065,350 are mobilized.
4 140 Internal lending cases reported by 125 VOs benefiting 761 man and women. Amount involved in 
 internal lending is Rs. 339,600.
5 Men and Women VOs conducted 976 Awareness Sessions on basic human and civic rights, HH and 
 social cohesion benefiting 15,701 men and women.
6 VOs facilitated 2,968 Men and Women in CNICs preparation
7 Men and Women VOs held 270 voter registration campaigns and facilitated 2,972 men and women in 
 voter registration.
8 Men and Women VOs held 458 children enrolment campaigns and enrolled 3,347 children.
9 VOs linked 6,064 Men and Women with Social Safety Net programmes.
10 Men and Women VOs reported taken 398 self- help initiatives, benefiting 13,047 men and women.
11 Men and Women VOs reported developed 250 productive linkages with other organizations, benefited 
 10,051 men and women. 

1 10 LSOs reported operating their bank accounts 
2 14 LSOs reported got registration with Social Welfare Department
3 24 LSOs involved in assisting the member CO/VOs in meeting conduction, record keeping and linkages 
 development etc.
4 24 LSOs reported mobilizing internal resources and Rs 377,760 are mobilized.
5 87 Internal lending cases reported by 12 LSOs benefiting 890 man and women. Amount involved in 
 internal lending is Rs. 172,500.
6 LSOs conducted 571 Awareness Sessions on basic human and civic-rights, HH and social cohesion benefiting 
 18,158 men and women.
7 LSOs facilitated 5,254 Men and Women in CNICs preparation
8 LSOs held 229 voter registration campaigns and facilitated 5,254 men and women in voter registration.
9 LSOs held 267 children enrolment campaigns and enrolled 2,110 children.
10 LSOs linked 4,227 Men and Women with Social Safety Net programmes.
11 LSOs have taken 184 self- help initiatives, benefiting 39,744 men and women.
12 LSOs developed 200 productive linkages with other organizations, benefited 30,831 men and women.

3rd Tier Institutions (Local Support Organization)
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Balochistan Community Development Programme (BCDP)

Beneficiaries: 274,411 citizens (comprising of 161,666 children, 57,542 women and 54,802 men) 
(41,719 households) of the targeted Union Councils
Funded by: European Union (EU) 
Target district: Zhob, Jhal Magsi, Khuzdar, Loralai Balochistan
Project Period: (December 2013- December 2016)

Background
The Balochistan Community Development Programme is implemented by the Balochistan Rural Support Programme 
(BRSP) in 40 Union Councils of 4 target districts of Balochistan (Zhob, Jhal Magsi, Khuzdar and Loralai)to support com-
munity mobilisation and investment in local infrastructure. Programme initiated in December 2014 and is expected 
to benefit over half a million people (274,000 individuals/ 41,000 households). The Programme will form/revitalize 
community institutions, and design and deliver community leadership and management programmes to develop their 
ability to prepare financial plans, write Programme proposals and develop their managerial and technical skills to 
implement the Programmes. The Programme will also provide training on community management, literacy and nu-
meracy for women, and gender sensitization at Programme, community and government agency levels.
Objectives:

The overall objective of the Programme is “To support the Government of Pakistan in reducing the negative impact 
of economic deprivation, poverty and social inequality, and to turn this into opportunities to build and empower 
resilient communities that participate actively in development activities”. The specific objective of the action is “to 
empower local communities through social mobilization and capacity development, and by reconstruction/rehabilita-
tion of small-scale community physical infrastructure, for enhanced social cohesion and improved social services” in 
the 20 union councils of Balochistan. It has two expected results, Establishment and strengthening of an inclusive and 
representative system of community mobilisation for socio-economic development federating communities at village 
and Union council levels and Improvement of community physical infrastructure for improved basic social services. 

Achievements
Upon commencement of programme human and material resources were mobilized and district offices established. 
47 staff oriented through an exposure visit to SRSP PEACE programme from 18-22 December 2013, which is EU funded 
similar nature development initiative in KPK province followed by another exposure visit of 29 staff in April 2014 to 
SRSP Kohat Region.

In order to give a kick-start to programme, 15 numbers of planning meetings were held with newly inducted Pro-
gramme staff on Programme approach, Programmes implementation strategies and main activity process. Pro-
gramme implementation strategies are drafted and guidelines shared with field staff, procurement plans prepared 
and procurements of furniture and equipment completed and deployed as per plan in field and Head office. The 
procurement of vehicles is under process since the first tendering process for vehicles could not be materialized due 
to non-responsive bids.

05 Programme-launching events (one at provincial and four at district level) organized in the month of January and 
February 2014 with participation of a large number of government officials, elected representatives’ civil society or-
ganizations and community members. The print and electronic media gave an extensive coverage to these events.

To orient the staff three-day Programme Planning/ Inception Workshops organised in February 2014. Global and 
annual work plans (including an activity breakdown structure) was developed. (MEAL) monitoring, evaluation and 
learning system was designed (with indicators plan). Mr. Arshad Rashid Task Manager and Dr. Amaury Hoste, the 
Development Advisor of the European Union Delegation to Pakistan participated in the event and had given valuable 
inputs in various sessions of the workshop. 

To conduct Baseline-UC Diagnostics and developing UCs Profiles, the selected consultancy firm i.e. BTK Associates, 
completed data collection in the month of May 2014. 

Memorandum of Understanding (MoU) between BRSP and the government counterpart Local Government and Rural 
Development Department (LGRDD) has been signed with the consent of honorable Chief Minister Balochistan. 
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The core of the Action is the promotion of bottom-up community-driven participatory development where the Pro-
gramme’s beneficiaries will be organized into community institutions or ‘inclusive organizations of people’ at commu-
nity, village and union council levels. For the purpose the Programme has so far organized 3956 HHs and/or formed/
revitalized, 359 Community Organizations (New: 169 MCOs & 101WCOs, Revitalized: 78 MCOs & 11 WCOs) & 45 VOs 
(New: 34 MVOs & 06 WVOs, Revitalized. 02 MVOs & 03 Mix VOs and 05 LSOs revitalized till date against the year one 
target of 1377 COs & 195 VOs.

Summary of PSC Results under BCDP  Districts
# District Union Council Non Poor (24-

100)
T. Poor      
(19-23)

Vulnera-
ble Poor       
(12-18)

Ultra Poor    
(0-11)

Total PSC

1 Zhob Badinzai 542 358 288 237 1,425
2 Jhal Magsi Jhal Magsi 751 376 394 279 1,800
3 Khuzdar Sun Chako 656 225 231 173 1,285
4 Loralai Ponga 731 209 230 206 1,376
Total 2,680 1,168 1,143 895 5,886

The CPI operational manual has been drafted to fully comply with EU procurement guidelines. The contents of the op-
erational manual were also shared and discussed in detail with Mr. Damien BRUEL, European Consultant to facilitate 
and support BRSP on procurement and putting in place modalities of CPI Programmes sub-granting etc. 

A three day training workshop on VDP/UCDP development including orientation on three tier institutional develop-
ment & Gender Sensitization sessions and participative community development approaches for pro poor inclusive 
development have been imparted to Programme staff, LG-LA officials, elected representatives of local bodies, UCs 
Secretaries and activists from COs/VOs/LSOs. More than 230 participants attended the event. 

To address village level collective needs 11 VOs have been facilitated to develop village level development plans (VDPs) 
for five years.  The  exercise have been completed in the presence and support of BCDP head office team, respective 
UC councillors, UC secretary, district  UC members, and ward members of  respective UCs.

Mr. Berend De Groot, Councillor Head of Operations and Mr. Arshad Rashid, Task Manager from The Delegation of 
European Union to Pakistan visited Quetta, Balochistan from 28 to 29 April 2014. The purpose of visit was to open 
dialogue with the government of Balochistan on potential EU development initiatives in the province for up scaling 
the intervention to other districts of the province and to visit EU-funded Balochistan Community Development Pro-
gramme (BCDP) being implemented by Balochistan Rural Support Programme (BRSP). BRSP facilitated EU delegation 
meetings with Government of Balochistan key officials and elected representatives. 



B a l o c h i s t a n  R u r a l  S u p p o r t  P r o g r a m m e  / 25  

Annual Report
2013-2014



26 / B a l o c h i s t a n  R u r a l  S u p p o r t  P r o g r a m m e

Annual Report
2013-2014



B a l o c h i s t a n  R u r a l  S u p p o r t  P r o g r a m m e  / 27  

Annual Report
2013-2014

This segment presents BRSP contribution in:

MDG 1: Eradicate Extreme Poverty

Target 1A: Reduce by half the proportion of people whose income is less than $1 a day
Target 1B: Achieve Decent Employment for Women, Men, and Young People

Economic prosperity serves as a backbone for the overall progress of a nation. One thing is common in all developed 
nations- they are economically sound. When citizens of a country are freed from the worries of earning a livelihood 
to sustain their lives, they divert their attention to more useful things. They focus on education, improvise healthcare, 
develop technologies that make life easy and much more. Poor economic condition is the root cause of so many prob-
lems that exist in a society. Unfortunately, Pakistan’s economic conditions are pathetic. Because of power crises, lack 
of foreign investment result is that, facing a lot of socio-political and socio-economic problems.

Overall Achievement in Livelihood sector
Balochistan is bestowed with enormous natural resources. However, people of Balochistan have not yet been able to 
ensure a sustainable use of these resources for improving the quality of their lives. A large proportion of the popula-
tion is living under the poverty line and growth of the economy has been quite slow for last many years. 

Since its inception, Balochistan Rural Support Programme recognized livelihood enhancement as one of the prime fo-
cused programmatic area to contribute in reducing the miseries of poor & vulnerable lot. In this regard, the organiza-
tion has planned and successfully implemented numerous projects and programs with successful models to mobilize 
and sensitize the target communities, and provide limited means, broaden opportunities, skills etc. to enhance and 
sustain  their livelihood in best possible way.  

Hence, in BRSP there is a separate unit of Livelihood that seeks to enhance productivity of poor individuals and com-
munities through focused interventions aimed at developing skill sets and assets for greater income generating op-
portunities and better livelihood.                        
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As of June 2014, BRSP’s overall contribution in Livelihood Sector is as under:

Trainings Events Participants
Enterprise Development Skill Trainings 158 4,529
Technical and Vocational Trainings 112 2,346
Livestock Management Skill Trainings 1,340 49,859
Agriculture Management Skill Trainings 286 23,484
Life Skills Training 27 723
CIGs formation & Development 50 1,219

Apart from the aforementioned training programmes, 2,670 Micro Enterprises has also been established. 

In addition to support rural HHs in improving their livelihood BRSP also remained engaged in rural micro credit pro-
gramme till 2007. In district Mastung, from 2005 to 2007, BRSP disbursed total 25.3 million rupees(Female 12.4 mil-
lion & Male 12.9 million). The sector wise amount percentage is 15 agriculture inputs, 67 livestock & 19 enterprise 
development.

Livelihood Enhancement and Protection (LEP)
Beneficiaries:  3,944 direct and 27,608 indirect beneficiaries, Men, Women and Children
Funded by:  Pakistan Poverty Alleviation Fund (PPAF)
Target district:  Pishin & Kharan, Balochistan
Project Period:  Pishin (May 2011-April 2014) & district  
  Kharan (July 2012- June 2014)

Background 
BRSP is implementing a livelihood Enhancement & Protec-
tion project (LEP) with the help of PPAF in district Pishin and 
Kharan. This project seeks to enhance productivity of poor 
individuals and communities. The project aims at improving 
the income of the poor and underprivileged groups of the 
society.  Project focuses on enhancing the skills for greater 
income generation. It is a unique project which provides cus-
tomized solutions to help the poor come out of the poverty.  

Objective
The main objective LEP project is to develop the capacity, opportunities, assets and productivity of community mem-
bers to reduce their vulnerability to shocks, improve their livelihoods initiatives and strengthen their business opera-
tions. 

Achievements

Deliverables Targets Achievements %age
 Poverty Score Card Completed 10,461 8,750 84%
 Livelihood Investment Plan Completed 2,586 2,814 109%
 Training provided to person 3,898 4,155 107%
 Person provided with wage   compensation 1,255 976 78%
 Amount provided as wage  compensation (Rs) 4,016,800 1,498,400 37%
 Assets distributed to persons 1789 1789 100%
 Disbursement (Rs) 44,725,000 44,725,000 100%
 Common Interest Group Formed  93 105 113%
 Linkages developed 62 3 5%
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Progress from July 2013 to June 2014;

Deliverables Targets Achievements %age
 Poverty Score Card Completed 0 0 0%
 Livelihood Investment Plan Completed 81 228 282%
 Training provided to person 2587 2,844 110%
 Person provided with wage   compensation 856 577 67%
 Amount provided as wage  compensation (Rs) 34,96,200 11,13,350 32%
 Assets distributed to persons 1064 1,064 100%
 Disbursement (Rs) 2,66,00,000 2,65,55,300 100%
 Common Interest Group Formed 45 57 127%
 Linkages developed 62 3 5%

Cumulative Progress LEP Kharan

Deliverables Targets Achievements %age
 Poverty Score Card  Completed 13,750 8,881 65%
 Livelihood Investment Plan Completed 2,063 3,510 170%
 Training provided to person 9,817 4,696 48%
 Person provided with wage   compensation 1,100 897 82%
 Amount provided as wage  compensation (Rs) 5,500,160 2,852,250 52%
 Assets distributed to persons 2,063 1172 57%
 Disbursement (Rs) 103,150,000 58,600,000 57%
 Common Interest Group Formed 125 97 78%
 Linkages developed 77 0 0%

Progress from July 2013 to June 2014

Deliverables Targets Achievements %age
Poverty Score Card  Completed 5,653 784 14%
 Livelihood Investment Plan Completed 624 2,071 332%
 Training provided to person 9319 4,198 45%
 Person provided with wage   compensation 963 760 79%
 Amount provided as wage  compensation (Rs) 51,49,160 22,60,160 44%
 Assets distributed to persons 1814 923 51%
 Disbursement (Rs) 9,07,00,000 4,61,50,000 51.00%
 Common Interest Group Formed  99 71 72%
 Linkages developed 77 0 0%

Impact 
The approach of LEP project is to identify ultra and vulnerable poor groups and then extend support to these margin-
alized groups to make poverty past of their lives. The positive changes that were seen in the result of given project 
were; Improved food security through the project interventions and provision of sustainable livelihood opportunities 
impacts: significantly reduced distress migration, which was a common feature in drought prone areas of Pishin and 
Kharan, The project’s interventions have enabled the poor and poorest households to acquire assets (especially live-
stock) and shift from wage employment to self-employment. The poor and the poorest households have brought their 
fallow land under cultivation, School dropout rates have decreased and enrolment ratio has increased of the targeted 
poor households reported better performance of village’s primary schools and there is a clear reduction seems in 
poverty of targeted households.
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Livelihood, Employment & Enterprise Development (LEED) Project
Funded by:  Pakistan Poverty Alleviation Fund (PPAF)
Target district:  Pishin & Kharan, Balochistan
Project Period:  October 2013 to December 2014)

Background
In order to strengthen and deepening of the existing LEP project interventions in Pishin and Kharan, BRSP has entered 
into an agreement with PPAF for LEED project.

Major achievements of the project so far is:

Deliverables Targets Achievements %age
 Livelihood Investment Plan Completed 1,842 110 6%
Assets distributed to persons 228 0 0%
Short Term Trainings (6 days) 684 116 17%
Mid-term trainings (10 days) 2000 74 4%
Long Term Trainings (40 days) 1000 39 4%
Common Interest Groups'  Linkages developed 100 1 1%
Nokari ya Karobar Centres established 10 8 80%
Youth Centres Established 20 39 195%
Production Centres Established 10 0 0%
Social Entrepreneur Groups 50 13 26%
Adolescent Girls Trainings 300 0 0%
TTI staff Capacity Building 50 64 128%
Staff Trainings 100 18 18%

Other than the mentioned achievements under LEED, BRSP hosted LEED network meeting in BRSP house. Based on 
BRSP performance in livelihood projects PPAF declared BRSP to lead LEED network in Baluchistan. Under LEED net-
work BRSP linked PPAF partners with LUMS for a training on Value Chain and Marketing and created a Facebook ac-
count https://www.facebook.com/pages/Balochistan-Leed-Network-BLN
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Boor Mohammad finds a viable 
solution………. for his livelihood
Union council Rod Malazai mostly settled by small farmers, Life is 
harsh as the rocky territory and dry climate make farming difficult. 
Here, as elsewhere in District Pishin, people have limited access to 
better sources of finance. Financial institutions are not available 
in the union council and far away if any does exist, the security 
requirements and high interest rates for obtaining loans is mostly 
not a viable option for most poor rural people. They remain en-
trenched in poverty, unable to make the small but significant in-
vestments that would allow them to increase their income.

Boor Muhammad is a father of five children, lives in Mashriqi 
Gharshenan village. Like other village members he always thought 
about some sustainable income generation opportunities to better 
support his family, he noticed that there was no grocery store in his area, and desired to fill that gap. In 2010, Boor 
Muhammad invested his savings in a small amount of stock, and launched his business at his house. However, his plans 
for a fully-stocked grocery store were hampered by lack of investment capital, and initially he was able to sell only 

some basic items such as toffies for children etc. the income 
from his small shop was just 1000 -1500 per month which was 
not sufficient to reduce his poverty.

In 2011, Livelihood Enhancement & Protection (LEP) project 
was started by Balochistan Rural Support Programme (BRSP) 
in his union council which was a blessing for him, he was se-
lected as a vulnerable poor and in LIP (Livelihood Investment 
Plan) he proposed to have items for a grocery shop. Joining 
other community members in his area, Boor Muhammad re-
ceived training from BRSP on  enterprise development, In April 
2012, Boor Muhammad received his assets in kind of grocery 
shop items, the assets have enabled him to increase his shop 

inventory, rubber shoes, ladies cosmetics (Minyari) sugar, cooking oil, tea, milk, rice, soap, salt, children cloths and 
other daily use items which not only  expanded his business 
but made his shop an attractive place for villagers where they 
can get all basic grocery stuffs for their daily use. Current-
ly, his average monthly income is Rs. 9000.   Some times in 
his absence his elder daughter also runs the shop very well. 
For Boor Muhammad, the best achievement is that his family 
is no need to worry about food, education, utility bills and 
about some basic home appliances. Boor Muhammad’s ini-
tiative is not only going to improve the economic condition 
of his household, but also has empowered him by providing 
him a greater social status in the family and village. He says, 
“BRSP and PPAF gave me the power to succeed”
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Behram Khan; Came back to preferred life  
“Providing sheep helped me to start again the activity of sheep 
breeding, which I used to do and feed my family. now I had 
managed to become self-reliant with the support received 
through LEP project”.

Mr. Behram khan who works in a brick kiln on daily wages. Ow-
ing to low earnings, it is difficult for him to feed his 6 children 
and wife. They are living just hand to mouth and unable to pro-
vide education and health facilities to their children. As he is 
unskilled so couldn’t able to get another job. He used to be a 
livestock farmer and lived happily, but persistent draught of 5 
year took his livestock which spoiled his livelihood. 

BRSP team initiated Poverty Score Card (PSC) survey in village 
Jongu, union council Tohmulk, district Kharan under PPAF 
funded LEP (Livelihood Enhancement & Protection) Project. As per result Mr. Behram Khan falls in Ultra poor category 
and selected to be benefitted from LEP project. He wished to have some livestock with the aim to expand livelihood 
options. He got trained in relevant field to get maximum benefits from the interventions. 

He was provided 5 sheep six months ago, now, he is getting milk, butter and yogurt from these sheep. Previously, he 
used to spend most of their income on food. However, now, his livestock fully contributes to his family. They are not 
only use milk, butter and yogurt for food, but also sell these items. By selling milk, they have managed to buy another 
goat. 

Income received from labor work is used for providing 
health facilities and extra amount is s-aved. That would 
be utilized in buying more livestock. 

“We were unable to provide enough food to our chil-
dren but now, 5 sheep’s milk, butter and yogurt are not 
only fulfilling my family needs, but also sell these to our 
neighbors. By selling diary items, our income level is in-
creased and extra amount is used to fulfill other necessi-
ties”. Said Bheram with a happy face. 
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This section presents BRSP’s contribution to:

MDG 7: Ensure Environmental Sustainability

Target 7C: Halve, by 2015, the proportion of the population without sustainable access to safe 
drinking water and basic sanitation 

Drinking water supply and sanitation facilities across Baluchistan are mostly under strain since persistent draught in 
the province, has severely affected the entire province and this disparity increases in the rural areas. This intensified 
the water problems manifold. Limiting factors are shortage of power and declining water table due to rampant water 
boring that reduce hourly discharge. According 2010 MICS Balochistan survey  Report , In province only 53.35% pop-
ulation has access to piped drinking water,  (Urban:73.70% & Rural: 20.40%), 

The situation of sanitation in the province also shows bleak picture as only 42.80% population access to safe disposal 
of excreta Sanitation ( Urban: 62.70%  & Rural: 22.90%),  whereas 80% of poorest households practice open defecation 
versus 95% of richest who access improved sanitation.

Disposal of waste water is also one of the key areas that lead to water contamination and diseases. Only 10% house-
holds have access to proper disposal of waste water and 5% of Baluchistan’s populations have facilities and services 
available for proper disposal of solid waste.  

BRSP goal in WATSAN is to contribute in poverty alleviation by improving the status of drinking water and sanitation 
facilities at community level. BRSP aims to provide clean drinking water and sanitation facilities to the communities of 
the provinces. Through WATSAN component, BRSP is implementing different projects with partnership of PHED and 
Education department for rehabilitating the drinking water supply schemes, implementing community infrastructure 
schemes and school WATSAN facilities, it also covers the improvement of post flood WASH facilities. 
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BRSP has been able for implementing numerous projects/programs successfully relating to WATSAN since its inception 
and established specialized WATSAN unit managed by Social Sector Services Program.  

Achievement
Realizing the importance of safe water and sanitation and priority by needy communities, BRSP has implemented nu-
merous Drinking Water Supply Schemes (DWSS) and sanitation scheme though different projects in different regions 
of the district. 

As of June 2014, the organization has been able to implement 1,010 DWSS, 207 large & medium Drinking Water 
Supply Schemes (DWSS), 803 Small water supply schemes benefiting 791,838 individuals (Female 380,082 & Male 
411,756) have access to improved drinking water facilities. 271 schools/ Madrasas WASH facilities have been provid-
ed/ rehabilitated in different areas of Balochistan benefiting 46,411 individuals (621 Teachers & 45,790 Students).

Activities/ DWSS Total Beneficiaries
DWSS 1,010 DWSS (207 large & medium  

ater supply schemes & 803 small  
WSS,

791,838 (Female 380,082& Male 
411,756)

WASH facility provided at communi-
ty level

3200 latrines, sewerage lane in 40 
treets and  Water tank provided 192

33,090

SSHE Training conducted in schools 171 schools 12,715 (634 Teachers &
12,081 Students)

Hygiene kits distributed in schools 107 schools 10,770 kits among students

Child/ Hygiene Clubs formed 169

WASH Facility provided in formal 
and traditional schools

271 46, 411 (621 Teachers & 45,790 
Students)

Health & Hygiene Sessions 719 18,332

In year 2013-2014, BRSP has been able to complete 40 DWSS schemes benefiting 31,840 individuals, and 54 Hand 
Pumps benefiting 4,963 individuals under different projects.  133 Health & Hygiene Sessions were conducted and 
2,078 individuals have been sensitized. WASH facility has been provided to 261 schools/ Madrasas benefiting 344 
teachers and 34,303 students. In 169 schools Hygiene/ Child clubs have been formed. SSHE Training is conducted in 
60 schools where 80 teachers and 900 students were trained. During these trainings 6,703 health & hygiene kits have 
been distributed among the students. 01 sewerage lane was laid in district Pishin benefiting 770 individuals.

These interventions has helped mitigate the miseries of poor communities including most marginalized i.e. women 
& children, provided safe and drinking water at their door step. The sanitation schemes coupled with H&H sessions 
has also contributed in improving the overall environment of the localities & personal hygiene of communities. These 
interventions are paying off and the envisaged positive impact will result in decreasing water borne diseases, improve 
school enrolment, reduction in costs incurred on water treatment and purchasing water.

Post floods WASH Rehabilitation in District Zhob and Jaffarabad- Balochistan
Project Life:   (Aug 2011- November 2013)
Funded by:   European Union
Districts:  Zhob and Jaffarabad
Beneficiaries:  139,870

Background
The flood-hit areas of Balochistan still show a grim picture of devastation from the worst floods in the history of the 
country in 2010. According to PDMA floods affected a population of 700,000 in Balochistan province only in 2010. The 
province saw subsequent floods in 2011 and 2012 too. 

Baluchistan Rural Support (BRSP) in close coordination and support with Local Government Rural Development De-
partment Baluchistan (LGRDD), Public Health Engineering Department Baluchistan (PHED), ,and Education Depart-
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ment and together with grass 
root organizations has been im-
plementing a 24-months Post-
floods WASH Rehabilitation 
programme in Jaffarabad and 
Zhob districts of Baluchistan 
with co-financing from the Eu-
ropean Union. 

Objective
The project overall goal is to 
contribute to poverty allevi-
ation amongst flood-affected 
population in the two districts 
with the aim to restore at least 
to pre-floods level, access of the 
targeted communities to drink-
ing water and sanitation facili-
ties and to promote improved 
hygiene practices among tar-
geted populations through im-
proved management and coor-
dination capacities and community participation for sustainable WASH sector development. 

Progress/Results
Despite the extreme challenges, arduous and complicated security circumstances, the project has been successful in 
attaining most of the planned targets. The project team of BRSP have done the best possible in defining and imple-
menting a decisive intervention and consolidating the inputs of the various stakeholders, including the grass root orga-
nizations. Project Implementation has been geared up and significant achievements has been made during the report-
ing year on key milestones:  such as formation of COs/VOs/ Wash Committees, distribution of Hygiene Kits, training 
on CLTS  approach to Community Activists, sharing of baseline findings through workshops, printing & distribution of 
IEC material are 100% completed. A third tier representative body of community organization at Union Council Level 
Local Support Organization (LSO) has been formed by 19 VOs in Cattle Farm UC, one of the targeted Union Council of 
Jaffarabad. The main role of LSO is to provide support to the project activities at Union Council level. 

Health & Hygiene:
Total Sessions 419
                      Sessions in Jaffarabad 296
                      Sessions in Zhob 123
Number of Trainees 6578

SSHE Model Training:
Teachers trained 243
                      Male Teachers 162
                      Female Teachers 81
Students trained 5082
                      Male Students 3357
                      Female Students 1725

Health & Hygiene:
Total Sessions 419
                      Sessions in Jaffarabad 296
                      Sessions in Zhob 123
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As sensitization on improved health and hygiene practices remained one of the major themes of the  project, 419 
health & hygiene sessions (296 sessions in Jaffarabad and 123 in Zhob) with 6578 individuals have been conducted in 
the target communities whereas, 243 teachers (162 male & 81 female), and 5,082 students (3,357 boys & 1,725 girls) 
of target education facilities have been given training on SSHE model; to involve children as social change agents 108 
schools Hygiene clubs have been formed (32 in Zhob & 76 in Jaffarabad). Moreover, a hand Washing Day was cele-
brated in 14 selected boys and girls government schools in collaboration with education department in district Zhob. 
Furthermore, co-curricular competitive activities among the students also held in the 15 schools of Jaffarabad.

To provide clean drinking water, rehabilitation of 13 PHED floods damaged DWS schemes (11 in Jaffarabad, 2 in Zhob 
which is benefiting 35,000 individuals. Out of 35 rural water schemes 25 small rural water supply schemes have been 
completed so far benefiting 8,748 individuals. In addition, 79 communal hand pumps have also been installed facilitat-
ing 4,339 people. In order to foster safe sanitation practices at house hold level, 3,000 latrines construction material 
distributed among  the needy target communities whereas, in 10 Govt. schools WASH  rehabilitation facilities  has also 
been completed, benefiting 3,520 children. 

In order to ensure partnership and ownership of stakeholders, BRSP has successfully involved all the key stakeholders: 
PHED, line departments, education department and communities, throughout the project interventions, including 
their sensitization and capacity building. Therefore, 03 exposure visits, in different parts of the country, have been 
arranged for concerned department personnel, community members and project staff for sharing experiences and 
the best practices of CLTS approach, best model of social mobilization and WASH.  Moreover, to enhance the skills of 
masons in construction of latrines etc. 10 local masons from both districts were trained; the media personnel, civil 
society representatives and other actors have been sensitized on WASH, through different events.

Progress against Key targeted activities and outputs

Activities Target Achievement Beneficiaries
06 Meetings 06 Meetings 07
WSS Rehabilitated (large) 16 16 35,494
WSS Rehabilitated (small) 35 35 13,002
No of Hand Pumps installed 93 93 6,102
Provision of Latrine material to vulnerable 3,000 3,000 21,000
School WASH facilities Rehabilitated 108 88 14,208
Training of Community based Water and Sanitation Manage-
ment Committees on O&M and Participatory approaches

40 Events 40 798

Health & Hygiene Sessions conducted 400 sessions 457 7,112
Formation of ‘Hygiene Clubs’ in schools 108 schools 108 1,080
Training of 100 teachers on SSHE 100 243
hygiene kits distributed coupled to conducting hygiene 
awareness activities

1,450 1,450 1,450

community activists trained on CLTS approach 3 events 3 100
Training of students on SSHE 5,000 5,082 5,082 (3,357 

boys & 1,725 
girls) 

Training for management staff of PHED and TMAs 2 events 2 20
Training for operational staff of PHED, TMA Staff and Sanita-
tion technicians 

2 events 2 30

Exposure visits of staff, target COS members and government 
officials to other parts of the country

3 visits 3 62

capacity building workshops on rights based approaches and 
Advocacy skills for civil society organizations

10 events 10 199

Training of Local Skilled workers/Masons (100 Masons): 3 events 3 100
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Impact 
BRSP, in integrated manner, has successfully incorporated key elements of environmental health, hygiene, sanitation 
and water supply and conforms to the acceptable standards. Wherever possible, particular attention has been given 
to cross cutting issues contributing to the achievement of the global objective of poverty reduction, such as the pro-
motion of gender equality. 

The achievements of intended outcomes of the project can be evidenced through an independent monitoring mission 
visit conducted in July 2012, to see and gauge the overall progress, achievements and impact of the project so far. The 
Mission concludes, “This is a well-designed and well managed project; Efficiency is high but the time scale from now 
to completion is constrained and additional time may be required to fully achieve the targets”

Sanitation Program at Scale in Pakistan (SPSP)
Project Life:   (Aug 2011- November 2013)
Funded by:   UNICEF
District:   Sohbatpur (04 UCs)

Background
Naseerabad Division was among the hardest hit areas of 2010 floods resulting in massive catastrophe. BRSP having 
extensive relief operation during the disaster in provision of water supply schemes and other support services had 
signed an agreement with the UNICEF under ‘Sanitation Program at Scale in Pakistan’ (SPSP) for the provision of wa-
ter and sanitation facilities in four union councils of District Jaffarabad, however after the delimitation act these four 
union councils were included in newly established district i.e. Sohbatpur. 

BRSP being pioneer in initiating brisk response in emergency relief and other interventions; immediately started its 
operational activities in the division. The project intervention formally inaugurated taking District Administration and 
line departments like Public Health Engineering Department (hereinafter referred as PHED), Education Department, 
Local Government and Health Department on board. The Planning, Monitoring, Evaluation and Research Section man-
dated to conduct Knowledge, Aptitude and Practices (KAP) survey which was carried out in 95 villages of four union 
councils of District Sohbatpur with the purpose to gauge the Pre & Post Survey comparisons. BRSP’s field staff initi-
ated Behaviour Change Communication (BCC) campaign and involved Village Support Committees and Community 
Resource Personnel (CRP) for transmitting information about activities of project intervention ensuring community’s 
participation

Objective
To overcome the water and sanitation issues of the flood affected people who lost their houses during 2010-11 floods 
with the clear objective to save them from drinking contaminated water and provision of decent sanitation facilities. 

Progress/Results
The immediate impact of this activity emerged with very positive results. The community mobilized through BCC by 
VSC and CRP showed substantial progress in cleanliness of the villages and measures to adopt clean drinking water 
practices. The community had been well acquainted with the procedure defined by SPSP to protect and improve 
drinking water facilities. 40 water pumps constructed in the targeted villages benefitting 8900 individuals with safe 
drinking water.  

Heading towards the importance of sanitation facilities at schools level, Education Department identified 47 schools 
in the Project Coordination Agreement (PCA). BRSP intervened with the objective to train the teachers of the selected 
schools in extensive training sessions and subsequently constituted WASH clubs. This activity had great impact result-
ing in clean schools and better understanding of the outcomes of best sanitation practices. 

During the floods, people lost their houses and faced shelter crisis including proper sanitation facilities. BRSP inter-
vened with the provision of materials for the construction of latrines to 607 poor households strictly binding them to 
construct under Disaster Risk Reduction (DRR) standards. To equip the masons with such skills, extensive training had 
been imparted to 19 selected masons on DRR standards. The response was well appreciated as 46 poor households 
who couldn’t construct their latrines during previous floods in spite of reception of latrine materials constructed their 
latrines. All these latrines were connected with 190 water tanks in 95 villages in four union councils for uninterrupted 
water supply.  Finally, 653 households completed latrines in their houses which constitute 3% of the total beneficiaries 
of the project. Out of 95 villages, 61 were declared as “Open Defecation Free” by the Local Government department 
while rest of the 34 villages had not been verified due to the non-availability of village representatives.   
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Improved access to and demand for quality water, sanitation & hygiene services in 
Quetta, Pishin and Qilla Saifullah, Balochistan
Beneficiaries:  Total 795,720 (during the reporting period 18,100)
Funded by:   Federal Republic of Germany through KFW Development Bank
District:   Quetta, Pishin & Killa Siafullah
Project Life:  (Nov 2009 - March 2014)

Background
Quetta valley in North-West-
ern Balochistan is an arid 
mountainous region receiv-
ing an average annual rain-
fall of 200 mm. The valley 
lies at an altitude of about 
1,600 m. As a result of this 
the summers are warm, but 
the winters are cold, with 
night time temperatures 
falling below zero for much 
of the mid-winter months. 
Quetta is the largest city 
and the provincial capital of 
the Balochistan Province of 
Pakistan. It is an important 
marketing and communi-
cation centre for Pakistan 
to bridge trade with neigh-
bouring countries Iran and Afghanistan. Over the past 15 years the population of Quetta has increased significantly. 
From a small town in the early 1980’s the population has been estimated to have increasing by 6 per cent per annum. 

In Balochistan, capacity and budget constraints being the key reasons, Public Health Engineering Department of Gov-
ernment of Balochistan has been unable to keep the community schemes functional using its own resources result-

ing in a large number 
of non-functional rural 
water systems in the 
province. With the part-
nership of BRSP and 
resources provided by 
Federal Republic of Ger-
many through KFW De-
velopment Bank, PHED 
has successfully put 
in-place a formal mech-
anism that brings ben-
eficiaries to shoulder 
operating responsibil-
ities through tariff col-
lection.  BRSP ensures 
all formal arrangements 
with the community be-
fore handing over the 
system. 
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Objective
The Project’s overall objective is to provide the people of Balochistan with sustainable Water and sanitation facilities 
using appropriate technology options and effective and efficient management systems.

The specific objective of the project is to support the sustainable increase in access to improved water, improved sani-
tation, and enhanced awareness of sustainable use of water resources and hygiene practices. This is achieved through 
the rehabilitation and restoration of the non-functional, damaged and inadequate drinking water and sanitation in-
frastructures using appropriate technology and at the same time, re-establishes the human and institutional capacity 
needed to manage, operate, and maintain such infrastructure through participatory approaches involving target user 
communities and line department as service provider. 

Results
Under the project overall more than 795,720 individuals have been assisted through construction/rehabilitation of 
97 WSSs through regular project intervention and special allocation of cost for rehabilitation of flood damaged water 
supply systems after the flood 2010-11. Quetta Water Project is implemented through three phases. Phase-I of the 
project reached to 181,930 people with improved access of drinking water through development of 21 water supply 
systems already handed over to communities. In phase-II, with an additional grant of Euro .93 million from KfW, 14 
water supply systems are rehabilitated benefiting 90,600 people. This phase also includes improvement of physical en-
vironment of village Rahim Gul through community action. With additional Euro 0.5 million for phase-III, 7 completed 
projects are providing sustained access to improved water sources to 16,100 people. 

Social mobilization and capacity building remained an integral part of the programme. BRSP organized 40 community 
dialogues (21 with males and 19 with female participants) igniting discussions on community based solutions to drink-
ing water, sanitation and hygiene under phase-I. In these events 575 males and 475 females participated and were 
trained on hygiene education, hand washing with soap, efficient use of water and re-use of water for plantation. In 
addition, 279 male community members have been trained in 11 awareness rising sessions. 

To ensure the sustainability of the constructed/rehabilitated water systems, the project implemented a set of soft 
activities to mobilize and encourage communities to be part, assume responsibilities and share costs to operate the 
systems. For this, PKR 6.820 million have been collected on account of connection fee and monthly water tariff. 

School WASH component has been fully completed in 60 pri-
mary schools. About 19,091 girls and boys are using improved 
water and sanitation facilities in district Quetta and Pishin.  
Hygiene education sessions are in progress using additional 
teaching aids. Altogether 118 events have so far been con-
ducted for 6,879 students followed by distribution of 4,773 
hygiene kits to children. Ten Parent-Teacher trainings facilitat-
ed establishment of 14 Child Clubs (8 in girls’ and 6 in boys’ 
schools). 

KfW also allocated Euro 01 million (Euro 0.5 million for phase-I 
and 0.5 million for phase-II) for humanitarian response. BRSP 
implemented this component to reach, 562,781 people 
(82,567 families) with water, sanitation and hygiene services in 17 IDP camps in 6 districts.  BRSP installed 77 bathing 
facilities, 308 temporary pit latrines, 2 communal washing places, and 67 water storage tanks with supply of 500,400 
gallons of water per day, Live saving materials such as 3,007 hygiene kits and 5,785 Jerry cans were also distributed 
along with awareness on hygiene. Additionally, 54 damaged water supply systems were rehabilitated in 12 districts, 
benefiting 253,800 people.

Impact  
The Quetta Water Project has been able to establish a model of government-civil society-community partnership. 
PHED and BRSP jointly coordinated, planned and implemented the project. Community ownership of the rehabilitated 
infrastructure is evident from the fact that the land for source development for all WSS project has been donated by 
participating communities. The unique public -private partnership between PHED, BRSP and communities has promot-
ed project’s sustainability through community ownership, and effective involvement in operation and maintenance.

The implementation of Quetta water project in targeted areas improved household access to clean drinking water, the 
positive impact has shown on primary health of the community by having clean drinking water facility at their door 
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steps and the water-borne diseases has much controlled like cholera, malaria etc. The behaviour of community mem-
bers and school students regarding improved health and hygiene practices has significantly changed through H&H 
trainings. Constructions of new WSS schemes have considerably reduced the time taken to collect water, particularly 
for communities that have obtained an improved water source for the first time. As women bear the responsibility of 
water collection in households. It is mostly women who save time. Time saved is mostly spent on housework and on 
economic activities that may provide income. Moreover the portable water improved their health and reduced extra 
expenditure on their medicines, purchase of water through tankers and other living cost has much decreased. 
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This section presents BRSP’s contribution to:

MDG 7: Ensure Environmental Sustainability

Target 7C: Halve, by 2015, the proportion of the population without sustainable access to safe 
drinking water and basic sanitation   

–Local need-based and demand driven small scale Physical Infrastructure has demonstrated a positive correlation to 
poverty outcomes and has been found to improve the likelihoods of better returns to human capital, financial and 
natural resources. It acts as a stimulus for social cohesion and significantly contributes in improving the social well-
being, enhancing living standards, raising income and promotes livelihoods of the rural communities. Infrastructure 
interventions in critical areas such as irrigation, potable water, electricity, sanitation and roads can transform lives and 
livelihoods through increasing crop yield, labour productivity and market access, while decreasing the probability of 
disease, famine and economic shocks. 

Since inception, BRSP has been implementing physical infrastructural schemes as per community needs & effective 
support in different areas of Balochistan which expanded on 
larger scale from 2001, by implementing CPI schemes in Mas-
tung district with the financial support of PPAF, Few years back, 
BRSP has evolved its Community Physical Infrastructural (CPI) 
section into Physical Infrastructure and Technology Develop-
ment (PITD). The section aims to improve the living standards 
of the community in rural areas of Balochistan; with the active 
participation of communities through social mobilization. 

Overall Achievements
BRSP has always supported the implementation of CPI schemes. 
As part of strategy for sustainability, BRSP mobilizes commu-
nities to maximize their contribution to the costs of the CPIs. 
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BRSP has been successful in contributing to decrease the vicious cycle of poverty through CPIs schemes. Hence, the 
different CPI interventions have provided clean potable water on communal basis at accessible points in the targeted 
villages which is helping to  decrease the prevalent water borne diseases (WBD), has improved the infrastructure of 
schools/health facilities, increased agriculture productively through Irrigation, land reclamation schemes and cultivat-
ing the additional barren lands, will increase farmers income and  communication schemes have made mobility and 
accessibility easy for communities to markets & cities. The targeted communities are now in position to increase their 
life standards and educate their children in improved environmental and personal hygienic conditions. The interven-
tions have not only solved their prioritized needs but also help create social and human capital through SM & training.  
Since CPI supported infrastructure interventions are preceded by months of intensive activities centred on mobilizing 
poor communities the completed schemes have benefited more than 490,851 poor without any discrimination. In 
order to ensure ownership, the 
communities were mobilized 
to their in cash and/or kind 
contributions; and till date PKR 
Rs. 130,320,820 was contrib-
uted by communities for CPI 
schemes. The involvement of 
community, from identification 
to completion phase, particu-
larly through water committees 
in operation & maintenance of 
the schemes and their owner-
ship through collection of main-
tenance resources sufficient for 
bearing one year, proved to be 
one of the main factors in prop-
er functioning and sustainabili-
ty of the schemes. 

As of June 2014, PITD has succeeded to complete 1,524 CPI Schemes in different districts of Balochistan (Bolan, 
Kharan, Kalat, Loralai, Mastung, Pishin, Qilla Saifullah, Sherani, Zhob, Khuzdar and Jaffarabad) and that benefited   
490,851 individuals of 65,888 HHs.

In the year 2013-14, PITD had concentrated mostly on strengthening the community economically, by providing water 
protection walls for irrigation schemes, PPAF Phase-X and PPAF DMPP programme, in Zhob & Pishin districts. PITD 
has also been involved introducing Solar Photo Voltaic System through Technological innovative Projects for irrigation 
purposes in these two districts.
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Projects & Type of Projects Initiated in 2013-14:
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Drought Mitigation & Preparedness Project (DMPP)
Beneficiaries:  7,870 Male & Female

Funded by:   Pakistan Poverty Alleviation Fund (PPAF) 

District:   Zhob

Project Life:   April 2011- June 2014

Background
The last drought spell (1996-2007), has affected Balochistan seriously due to climatic changes, pressure on water re-
sources in the face of competing needs of animals, humans and plants including vegetation. The catchment areas have 
dried up and rural incomes in Balochistan from Livestock and Crop production has declined drastically with the effect 
of approximately 47% of the Population now living below the poverty line, drying down of surface and groundwater 
reserves. Balochistan is a mosaic of different physiographic, morphologic, geologic, structural and tectonic features 
which controls the occurrence and movement of groundwater. 

Water resources are limited in Balochistan and remained a key constraint to the source development for domestic 
and agriculture use. Perennial water sources are also scarce. The province is dominated by 12 major river basins/
sub-basins systems of catchment areas covering 4,188, 500 squares Kilo meters and12 basins/sub-basins. BRSP initiat-
ed DMPP project with support of PPAF in Zhob district which is one of the major districts of Balochistan hit by recent 
drought.

Objective
“To improve the living standard of the communities of the three target Union Councils by the installation of social and 
productive physical infrastructure schemes” 

Results 
 In 2013-14 BRSP has learned that for most of the communities, provision of drinking water supply schemes is their 
most prioritized need hence 01-drinking water schemes completed through formed O/M water committees direct-
ly selected by Community Organizations including VOs/LSO. In order to mitigate the negative effects on agriculture 
which is major source of income of the area, 22-irrigation schemes completed, supplemented with awareness cam-
paign of farmers on efficient irrigation systems. Since, it was assumed that climate change has caused uneven natural 
disasters in the area such as severe droughts, flash floods and earthquakes. Therefore, BRSP has considered floods 
as an opportunity for drought if flood water could be conserved, land may be reclaimed and intensity of destruction 
could be reduced through precautionary measures, Therefore, 10-land reclamation schemes completed.  Besides, 
to address the chronic shortfall of energy and adopt alternative energy solutions, on need basis 04-Technological 
Innovative Project (TIP) scheme using renewable energy (Solar) completed. Overall with Rs.22,111,574/- cost of total 
schemes around 6,014  beneficiaries are benefiting from these schemes.

Impact 
BRSP always believe in community participation & empowerment; the completed schemes are need-based and com-
munity driven, fulfilling the specific objectives: providing clean drinking water, strengthening agriculture and other re-
quired schemes.  Besides, building social & human capital through SM & skill trainings will contribute in having positive 
impact in different dimensions including: health, livelihood, environment and poverty in particular. 
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Success Story of Killi Walmai, Zhob
Walmai, a village with population of 200, is located in a hilly area at a distance of 20km form Zhob city. The livelihood 
of the people in this village primarily depends upon agricul-
ture and livestock farming. For residents, monsoon season al-
ways remained a challenging part. As a flood stream passing 
by the village caused heavy damages to agriculture fields and 
village infrastructure every year. 

After the initiation of DMPP, a project funded by PPAF, this site 
was assessed socially and technically; and selected for imple-
mentation of a sub-project for flood protection.  Though the 
target community raised resolution for 2,300 Rft protection 
wall, but due to limited resource, support for construction 
of 1,100 Rft protection wall was extended under the project, 
however it was ensured that protection wall is constructed at 
most critical sections of the stream, so cultivated land and vil-
lage infrastructure is protected from possible damages. The 
Local community, apart from play pivotal role in execution 
of this sub-project,  has also made efforts on self-help basis 
to further secure their fields and houses from the dangers of future floods and succeeded to constructed additional 
1,200 Rft flood protection wall. Responding to the question regarding the support and their self-help initiative for 

extension, community members shared, “the support in 
construction of 1,100 Rft protection wall averted damag-
es to our agriculture fields in recent monsoon season and 
saved our money that we used to spend every year for 
renovating our houses. This enabled us to save amount 
for constructing wall in remain parts to save additional 
land, we are growing cash crops and seasonal vegetables 
in protected land that results approximately in earning 
Rs. 3,000,000 per year which is incredible. In addition be-
ing part of development process gives us a proud feeling.

From BRSP We have learnt 
new ways to fight against 
poverty, which has built and 
strengthened our capacity 
to be part of development 
process.
Haji Muhammad               
Naeem(CO Member)

“BRSP has supported us in understanding that “The achievements of an organisation 
are the results of the combined efforts of each individual, a  single human not only 
need to know how to struggle for development but does need a platform to make ef-
forts. That’s where community organisation comes in. now we are helping each other, 
and we feel BRSP has a very important role therein”

  Garlic/Seasonal Crops in the fields

Muhammad Gull (CO President)

Mr. Ahmed Khan, the President of CO Barwand, Says “We had acute shortage of 
water that made our lives very difficult. Before, we were not organized and couldn’t 
identify solutions for our communal problems. Now, we have water for 24 hours 
and cultivate all the available land. BRSP worked with us transparently and provided 
the schemes only to needy communities. Even I discussed this with our MPA, politi-
cal parties and Govt. officials, to work as transparently as BRSP is working.” 
“I am glade and thankful to BRSP & PPAF, that came, have us organized and collabo-
rated for our betterment.” 
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Community Physical Infrastructure (CPI-X)
Beneficiaries:  46,794 
Funded by:  Pakistan Poverty Alleviation Fund (PPAF)
District:   Zhob & Pishin
Project Life:   July 2011- December 2014

Background
Balochistan is unique in Pakistan not only in term of the types of irrigated agriculture being practiced  but also in the 
issues related to the sustainable use of its scarce water resources. Of the province’s 34.72 million hectares, farmers 
cultivate about 2.09 million hectares which is almost 6% of the total area. The looming gap in agriculture production 
and demand require measures to address the issues such as 
destruction of vegetation cover, in efficient water use, poor 
water management, lack of awareness and lack of integrated 
approach to project development. 

Access to safe water and sanitation are basic human rights. 
They are an essential component of primary health care and 
are important for poverty alleviation. Provision of safe water 
supply and sanitation services are an effective health inter-
vention that reduces the mortality caused by water-borne 
diseases by an average of 65% and the related morbidity 
by 26%. Inadequate sanitation and water results not only 
in more diseases  causing death, but also shows its impact 
in higher health costs, lower worker productivity and lower 
school enrolment. 

BRSP has been in partnership with PPAF since 2001, up till now, has greatly supported the vulnerable and the poor 
segments of Balochistan province in different thematic areas vis. Community Physical Infrastructure, basic health, 
education and micro credit & enterprise development. Currently, with the support of PPAF, BRSP is implementing 
“Community Physical Infrastructure Phase X (CPI) project in district Zhob & Pishin, Balochistan.

Objective
The overall objective of this project is to improve the access 
of disadvantaged communities to clean drinking water, im-
proved sanitation facilities and irrigation system in seven 
union councils of district Pishin and Zhob, Balochistan. 

Results 
Community Physical Infrastructure are the most prioritized 
needs of poor communities; therefore, in the 2013-14, for 
providing drinking water: total 1- DWSS schemes has been 
completed. Similarly, 48 irrigation schemes and 01-sanitation 
scheme were completed successfully. Overall till date 133 
schemes were initiated in 7-union councils (5 UCs of Pishin 
& 2 UCs of Zhob) with the overall cost of Rs.81,271,090/-and 

46,796 individuals benefitted from the CPIs schemes. 

Impact 
Community Physical Infrastructures are an important step towards self-reliance; economic progress and even good 
health as in case of projects for clean drinking water and improved sanitation facilities. BRSP has been able to provide 
potable water on communal basis at accessible points in the targeted UCs which will help   decrease the prevalent 
Water Born Diseases (WBD) and provide improved environmental and personal hygienic conditions in the target com-
munities. The Irrigation schemes and cultivating the additional barren lands will increase the land productivity and 
area, hence will improve the income of small farmers.

 Un-irrigated Land, Gardah Babarh Village
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This presents contribution to:

MDG 2:  Achieve Universal Primary Education
Target 2A:  By 2015, all children can complete a full course of primary schooling, 
  girls and boys
MDG 3:  Promote Gender Equality and Empower Women
Target 3A:  Eliminate gender disparity in primary and secondary education preferably by   
  2005, and at all levels by 2015

Over the years, low public investment in education, the poor quality of education and lack of educational facilities has 
led to a system that is characterized by low enrolment, high teacher and student absenteeism, increased dropout rate, 
and lack of schools and little or no engagement of the communities in the affairs of the schools.

BRSP’s programmatic aim regarding the promotion of basic education is based on the belief that education is a fun-
damental solution to poverty. BRSP understands that promoting boys’ and girls’ education is urgently needed, since a 
literate society is able to fight poverty in a more effective way.

BRSP always endeavours to contribute in improving quality education; the projects, focused on basic education 
and improving education facilities, implemented during the year include: Monitoring and Supervision of Commu-
nity Schools with the support of BEF, Improved Social Cohesion and fostering community development in UC Padag 
with the financial support of RAHA-UNHCR in district Chagai UC Padag. In addition, by focusing integrated approach 
BRSP has focused schools/ Madrasahs for repair & renovation and improving/rehabilitating WASH facilities through 
PPAF SM-Education Project, Quetta water program, EU-WASH project, UNICEF SPSP Project, UNHCR RAHA Project and 
PATRIP YEP Project in different districts of Balochistan.

To improve the quality education and increase the enrolment of the students in Balochistan, BRSP has been able to 
contribute successfully in increasing and retaining 10,271 students (girls and boys) in 141  schools, which has further 
added value by increasing literacy ratio in given schools. BRSP has improved infrastructure in 232 primary, secondary 



54 / B a l o c h i s t a n  R u r a l  S u p p o r t  P r o g r a m m e

Annual Report
2013-2014

and high schools, 110 schools provided with missing facilities including WASH, teaching aids, stationery items, furni-
ture, reading-writing material including curriculum & library books. constructed and equipped science laboratories  to 
improve the access and quality of education. Since, capacity building of teachers is most important to achieve learning 
outcomes of students, 350 teachers were trained on modern teaching. In order to create an enabling teaching and 
learning environment for both teacher and students in focused schools, BRSP has capitalized the communities’ par-
ticipation through COs/VOs, SMCs falling the catchment areas of the schools. Construction/ Rehabilitation of WASH 
facilities in 271  modern schools and traditional institutes are benefiting (621 teachers & 37,404 students. Apart from 
this, the students were provided with opportunities to participate in different co-curricular activities 

Last but not the least, BRSP team with the support of communities particularly community organizations and school 
teacher & students carried out enrolment campaign activities in order to disseminate the importance of education 
and sensitize the parents to send their children to schools.

Overall Achievements in Education Sector:
Activities Total

Formation of School Management Committees (SMCs) 350
Repair & Renovation of schools 232

School building under construction 15
Capacity building  of Teachers 272

Provision of reading , writing material 307
Provision of furniture 113

Establishment of science & computer labs 62
Provision of Sports items 60

Construction / Rehabilitation of WASH  facilities in for-
mal and traditional institutes  

271 Benefiting (621 teachers & 37,404 students)

Construction of new rooms in Institutes 06
SSHE training conducted for teachers in 168 schools 604 teachers trained
SSHE training conducted for students in 168 schools 11,961 students trained

Distribution of H&H Kits among students 10,773
Child Clubs formed 169

Monitoring and Supervision of Community Schools (North B Region)
Beneficiaries:  3,437 girls and boys
Funded by:   Balochistan Education Foundation (BEF)
District:   Loralai, Kohlu, Barkhan and Musa Khail
Project Life:  (July 2009- June 2013)

Background
Keeping in view the poor quality of education, ac-
cess and literacy rate in the province, Government 
of Baluchistan with the financial assistance of the 
World Bank, initiated the project ‘Baluchistan Ed-
ucation Support Project (BESP) with an aim to im-
prove the overall access and quality of primary edu-
cation through setting up the Balochistan Education 
Foundation (BEF) Comparison

BRSP entered into an agreement with the BEF in 
April, 2009 as an Implementing Partner (IP) for 
North-A & North-B regions including Districts Kil-
la Saifullah, Loralai, and Kohlu respectively. In July 
2011, the agreement period has been extended to 
North B region including Kohlu, Barkan, Musa Khail 
and Loralai. 
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Objective
The key objective of the project is to increase enrol-
ment through establishment and support of community 
schools, decrease dropout rate with the support of com-
munities in the district of Loralai, Kohlu, Barkhan and 
Musa Khail, Balochistan; to ensure the enrolment of tar-
get group (5-9 years) aged children particularly girls and 
improve education quality of focused primary schools.

The role of BRSP in the project includes monitoring & 
supervision of community schools, provide ongoing sup-
port to Parents Education Committees (PECs), community 
school teachers, collection of data and timely reporting 
to BEF on key performance indicators (KPIs) and keeping 
coordination with stakeholders.

Results 
In 2013-14, BRSP has conducted independent 
monitoring and supervision of 81 communi-
ty schools, 85 % visits against the target, each 
month regularly, assisted in completion of land 
transfer of 11 PECs and opened 14 bank ac-
counts from PO to nearest bank of PECs.  CIP 
participated 193 large scale meetings in differ-
ent problematic schools and also participated 
in PEC meetings conducted on monthly basis, 
supported PECs in resolving issues. As well as 
supported them in record keeping. CIP also en-
sured the monitoring & supervision during the 
construction of 15 community schools. CIP also 
collected the data from all assigned schools, in-
cluding students’ enrolment whereas, 275 stu-
dents (98 girls & 177 boys) has been enrolled 
with active participation of communities at the 
start of the new academic year 2014. The Par-
ents Education Committees (PECs) has also par-

ticipated & supported the enrolment campaign and also took HHs survey to collect the data of enrolled & non-enrolled 
school going age children which helped in knowing that how many children are of school age in target communities. 

In order to improve the teaching skills with modern teaching techniques 71 community schools teachers have been 
trained in the year 2012 and free academic books are 
provided to 3740 Schools students through BEF in 2014; 
which is distributed by PEC and class teachers and record  
maintained for official purpose. 

The enrolment per school in reporting period of students 
is 18 and 29 girls and boys and  respectively, which is near 
to the benchmark set in KPIs. The current average of stu-
dents’ attendance is 86% against target of 70% while av-
erage of teachers’ attendance is 97% against 90% target. 

BRSP has participated in 193 Large Scale Meetings with 
different stakeholders & also participated in PECs meet-
ings regularly.

Impact 
BRSP always endeavours to contribute in improving qual-
ity education, to increase the number of students and 
teachers in schools through different interventions. In 
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Monitoring and Supervision of Community School project the impact has been achieved since the community were 
mobilized and they are ensuring to address the issue regarding education in community level, the enrolment of stu-
dents in community schools has raised, the Net enrolment of student (5-9 years) was 2955 in last phase but in report-
ing period with the addition of 275 students the figure reached at 3230. PECs performing such agreeable efforts PECs 
are ensuring the smooth functioning of schools and effectively monitor the activities in community schools. A large 
number of teachers have been able to improve their professional qualification (PTC) and teaching skills. With teaching 
with modern methods. These skills have been applied in the schools consequently the learning performance of stu-
dents increased and they are able to read & write in Urdu & English languages.

Improved Social Cohesion and Fostering Community Development in UC Padag
Beneficiaries:  3,740 
Funded by:   RAHA- UNHCR
District:   Chaghi UC Padag
Project Life:  (October 2013 - March 2014)

Background
The targeted district Chaghi is one of the districts that for almost last three decades has been hosting a large number 
of refugee populations. The terrain of the district feature highlands, plains and desert. Population is scattered and 
settlements are as small as a cluster of 4 households and as per district Atlas published by P&D department, the 
population density is reported as 2.3 persons per square kilometre. The prevailing political unrest in Afghanistan 
has caused frequent arrival and major increase in number of refugees through permeable border with Afghanistan 
in Chaghi. Such factors mainly contributed in non-functioning of available facilities due to improper management of 
infrastructure and on other hand the pattern of scattered population makes provision of public services very difficult 
and costly too. Therefore the project intended to improve the education scenario of targeted schools in union council 
Padag of the districts by improving school buildings, construction of additional rooms, providing requisite material; 
and  ensuring access of students to water, sanitation, awareness raising on Health & Hygiene; and teacher trainings on 
Advance teaching methodologies, which will encourage community to send their children to schools.

Results 
In district Chaghi UC Padag was focused under RAHA UNHCR Project with the purpose to promote social cohesion, 
improving education scenario and increasing access to clean drinking water and proper sanitation facilities at school 
level. In UC Padag 05 PTSMs were revitalized and BRSP formed 10 community organizations in the target villages and 
strengthen these institutions to play a proactive role in implementation of the project activities as well as to contrib-
ute towards ensuring community ownership to improve the overall education scenario in the district.  Interventions 
carried out in targeted schools of UC Padag includes; repair and renovation of the building in 3 schools, Construction 
of 1 new room in 3 schools, provision of boundary walls in 3 schools, Provision of missing facilities including furni-
ture in 3 schools, WASH facilities were provided in 3 schools where 8 new latrines were constructed and 2 new hand 
pumps were installed while 1 existing hand pump was rehabilitated .These interventions tentatively served 420 stu-
dents. To enhance teachers capacity BRSP organized two trainings for the teachers on SSHE Model to understand the 
importance of health and hygiene in which 37 teachers were trained. Similarly one training for the teachers on child 
friendly Environment was conducted in and 15 teachers were trained. An advocacy event titled as “Backwardness of 
Education in district Chagai and our responsibilities” were also conducted by BRSP to sensitize the communities and 
stakeholders to know the importance education and enrol their children in schools for improving the education status 
in district Chagai. 

Impact 
Project focused to address the issues of missing facilities and infrastructure improvement of the targeted schools 
which was successfully done by the project and it helped the communities to enrol their children in schools, the im-
proved infrastructure was more beneficial for the girls as before the intervention there were no latrine and boundary 
walls facilities were in the schools, while through this project schools got the facility and now girls are coming to the 
schools.

Similarly project also addressed the WATSAN issues in targeted school by providing drinking water in the schools and 
construction of latrines for the children in school for improving the WATSAN facilities. 

It also involved the communities (CO’s and PTSMC’s) to take the ownership of the project and struggle for improving 
the status of education in schools, ensure the enrolment of children in schools, monitor the construction and renova-
tion activities.
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Youth Empowerment through, Bridging the Gap between the Traditional and For-
mal Education Systems and Imparting Livelihood Skills in Balochistan
Beneficiaries:  9,620 
Funded by:   PATRIP Foundation
District:   Quetta
Project Life:  (July 2013 – July 2014)

Background
The formal educational system comprising of both the public and private sector is supposed to be imparting knowl-
edge, skills and attitudes which is at least theoretically aimed at equipping the pupils to live as professionals, service 
providers and entrepreneurs in their adult life.  The parallel “traditional” educational system is primarily meant to 
impart religious teachings to the students, with the primary aim of turning them into religious scholars and prayer 
leaders. Consequently the youth in the traditional educational system have an additional structural disadvantage, 
because the environment of their educational institutions has been overlooked by the mainstream development par-
adigm, with even the basic amenities like clean water, proper sanitation etc. lacking.  The rather wretched standard 
of living in the residential quarters of the traditional institutions, coupled with a lack of opportunities to interact with 
their counterparts in the formal educational system breeds mutual suspicion at best, and hostility at worst.

Balochistan Rural Support Programme (BRSP) with the financial support of PATRIP Foundation aimed towards testing 
a pilot approach to bridge the social, perception and physical gaps between the youth representing the formal and 
traditional educational systems.  This is an innovative idea based on the premise that the aforementioned gap is to 
a considerable extent, due to a neglect of the traditional institutions of learning and limited interaction between the 
two segments of the youth.

Objectives
The overall objective for the proposed intervention was to pilot test the idea that civil society organizations can: Con-
tribute towards bringing the Youth from Traditional Educational System into Societal Mainstream. Bridge the social, 
perception and physical gaps between the youth representing the formal and traditional educational systems. 
Expected results of the proposed project:
• Students of 20 educational institutions (15 traditional and 05 formal) institutes of district Quetta have access to   
 basic infrastructure and facilities (drinking water, sanitation, computers etc.)
• 2000 Student from traditional and formal Schools get exposure to the ideas, perceptions and learning  
 environment of each other.
• 100 Student of traditional Institution complete technical and vocational trainings.

Results
The project aimed a pioneering idea in the history of this province, where the equal number of informal traditional 
educational institutions compared to regular institutions which are functioning on charity basis with their own curricu-
lum or without funding from government. YEP project took its first step and commenced through interventions in few 
traditional education institutions with a specific objective to learn from the proposed interventions and for making an 
inclusive future strategy to streamline and bridge the gap between both institutions.

The project implemented in twenty institutions com-
prising of five formal and fifteen traditional institu-
tions located in Quetta district. At initial stage of the 
project, the main proposed activities consulted with 
religious leaders and educationists who are respon-
sible for giving access of education to every child 
in province as per the (Article 25-A) a governance 
committee was established for the supervision and 
streamlining of project after the completion of so-
cial and technical assessments, of twenty selected 
institutions BRSP’s technical /engineering team 
constructed three rooms in different institutions to 
ensure reading and writing facility for 180 students. 
Moreover 900 students in both type of need based 
selected institutions facilitated through provision of 
WASH specifically (latrine and washroom) facilities.
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Overall 7,565 male students (3,820 from formal and 3,745 from traditional institutions) provided easy access to vari-
ous books after the establishment of 20 libraries in all 20 selected institutions. In addition to that four institutions (02 
formal and 02 traditional institutions) facilitated with the provision of computers and internet facilities where 1,020 
students (255 girls and 765 boys) are availing the advanced technology. To enhance the knowledge and interaction of 
teachers and students of both types of institutions, 9620 students and 310 teachers exchanged their acquaintance, 
ideas, and experiences among each other on different forums and events such as celebration of learning weeks (i.e. 
sports weeks, speech contests, essay writing competitions) and exposure visits. In this context, 86 teachers   (63 male 
and 23 female) were benefited by accomplishing exposure to recognised institutes in different cities of Pakistan like 
Gilgit, Dera Ismail Khan, Islamabad, Lahore and Karachi. It was very first chance 237 students (209 male and 28 female) 
to see different modern and traditional institutions across the country. 

60 teachers have been trained on life skills based training (LSBT). The purpose of LSB training was to enable them 
on disease free life spending skills. In addition to capacity building trainings, 108 students from both institutions got 
certification on employable skills through well reputed capacity building benefactor organization; Institute of Rural 
Management (IRM) situated at Rawalpindi Pakistan. After acquiring the technical and vocational skills, they reduced 
their dependency on their families and stepping towards independent employment. 

More importantly, after accomplishing the technical and vocational training (TVTs), 25 trainees from traditional and 12 
from formal institutions developed their linkages with the local market and started an enterprise in partnership with 
different people of their relevant trades locally. 

Impact
• Overall 180 students benefited from the facilities of classrooms. Each room provides learning space to 60 
 students in each traditional education institution. 
• 900 students are taking privilege from the WASH facilities on daily basis besides that approx. 500 other 
 beneficiaries/common people of the community also get benefits from these WASH facilities on daily basis by 
 using proper sanitation and for getting ablution etc. 
• The construction and rehabilitation of the infrastructure promoted them to avoid open defecation and enabling   
 towards proper hygienic practices and proper use of WASH facilities in their own institution. 
• Confidence of the local religious traditional education institutions restored on development sector through 
 improvement in physical infrastructure with quality work and without any discrimination. Similarly, both type of   
 institutions received equal treatment under the supervision of governance committee and education department  
 representatives. 
• These project interventions for the very first time provided an opportunity to all educationists to observe 
 traditional religious institution’s internal learning environment comprehensively. Exclusively, these project 
 activities enhanced the learning capacity of students enrolled in traditional religious institutions as well as im  
 proved their quality of life.  They have been encouraged towards better education and healthy life sensitization.  
• Overall 9,920 students benefited with libraries and learning material. 2355 students benefited with computers   
 and internet facility these activities encouraged the students and enhanced their learning aptitude towards 
 the modernization in educational and information system. 
• 9620 students in overall activities like speech contest, essay writing, competition and sports events  increased 
 their level of interaction among them and engaged them extra-curricular and productive activities. 
• 317 students and teachers of traditional and formal institutions got exposure to various educational and historical  
 places across the country and this activity explored new ideas and innovations among them as well as changed   
 their perceptions by diverting their potential towards positive aspects.
• 158 students from traditional and formal institutions got improved employable skills for sustainable livelihood.   
 27 traditional and 18 formal students have made their linkages with the local market and have started enterprise  
 in partnership. 
• 37 students have started working at various workshops and their dependency over their parents slowly reduces.  
 The rest students are waiting for getting opportunity at local market.
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This section includes contribution towards achieving” 
MDG 4: Reduce Child Mortality
Target 4A: Reduce by two-thirds, between 1990 and 2015, the under-five mortality rate
MDG 5: Improve Maternal Health
Target 5A: Reduce by three quarters, between 1990 and 2015, the maternal mortality ratio
Target 5B: Achieve, by 2015, universal access to reproductive health
MDG 6: Combat HIV/AIDS, malaria and other diseases
Target 5C: Halt and reverse the incidence of malaria and other major diseases

Pakistan’s health care system is inadequate, inefficient and expensive public sector along with a mixed unregulated 
private sector. These poor conditions in the health sector may be attributed to a number of factors like poverty, mal-
nutrition and unequal access to health facilities. The poor in Pakistan is not only deprived of financial resources but 
also lack access to secondary and tertiary health care services. According to PSLM as many as 77 percent households 
consult the private sector against only 23 percent to the public sector. The health issues in Pakistan are rising on its 
peak because lack of awareness, poverty and illiteracy.

Balochistan, Pakistan’s largest but least developed province, where the vast majority of its eight million inhabitants 
has only limited access to adequate health care. For many women living in rural areas, giving birth can be a deadliest 
event. Balochistan has the highest infant and maternal mortality rate compared to those of many Asian and African 
underdeveloped countries. The maternal mortality rate is 800 per 100,000 live births in Balochistan - nearly two times 
the national average. 

Rural areas in Balochistan, often there are no facilities available for basic health care needs. The few that are there are 
under-staffed and mismanaged. Hence poor families suffer, particularly women and children because of lack of female 
doctors in remote locations of the province.

Overall Achievements in Health Sector
In community lead health sector till date BRSP facilitated more than 1 million people through 308 Mobile service Units 
in far flung areas of Balochistan, and 175,407 individuals facilitated at health facilities. 5,869 women and children 
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screened for malnutrition and 1,532 severely /moderately malnourished children diagnosed and treated. BRSP also 
imparted capacity enhancement trainings to 390 health care providers, 714 TBAs, 252 CHEs  and 320 LHWs for pro-
vision of better health services to the rural communities. 16,089 community members have been sensitized through 
379 Health and hygiene sessions. 13,982 CO members sensitized through 624 sensitization sessions. 27,000 mar-
ried couples were sensitized through 14,000 Reproductive Health counselling sessions. Moreover 16,089 community 
members were sensitized through 379 Health and hygiene sessions and 1103 clients facilitated through 65 counselling 
sessions on RH and health issues. 148,477 youth and adolescents were engaged through 1,049 infotainment activities. 
3,550 Community Gate Keepers and community members sensitized through 15 International days celebrated (wom-
en day, youth day, health day, HIV/AIDS day, population day, midwifery day). 

78 technical health staff capacitated on microscopy are diagnosing the malaria through microscopy, 141 health per-
sonnel trained on uncomplicated malaria case management are following the treatment chart of WHO for malaria 
cases. 305 health personnel trained on Malaria outbreak reporting and surveillance (MIS) and contributing in malaria 
cases reporting. 63 health staff were trained on LLIN distribution Strategy in Kharan, Washuk and Chagai. BRSP also 
trained 40 health staff members were trained on Rapid Diagnostic Test (RDT). Overall BRSP has protected more than 
20,352 Households from Malaria disease through Indoor Residual Spray (IRS), so far BRSP has distributed 67,175 Long 
lasting insecticidal Nets (LLIN) protecting 22,391 HHs from Malaria in Kharan, Washuk and Chagai. Through Awareness 
sessions BRSP has provided awareness to 51,540 individuals at grassroots level communities about Malaria prevention 
by engaging LHW’s and Local Community Based Organizations

Expanding Coverage of Malaria Control Intervention in 38 Highly Endemic District 
of Pakistan
Beneficiaries:  579, 531
Funded by:   National Rural Support Programe (NRSP)
District:   Chagai, Kharan and Washuk
Project Life:  (Sept 2012- July 2014)

Background
Pakistan is a malaria endemic country with an estimated annual number of malaria cases at 1.6 million. Approximate-
ly 24.84 million of the population residing in 38 highly malaria endemic districts are at risk of malaria. The majority 
(80%) of malaria in Pakistan is caused by Plasmodium vivax, while the remaining 20% is caused by P. Falciparum. 
Malaria endemic is heterogeneous in Pakistan. Thirty seven percent of malaria cases3 are reported from the districts 
and agencies of Federally Administered Tribal Areas (FATA) and Balochistan bordering Afghanistan and Iran. Malaria 
transmission is seasonal, with peaks in summer (June September) for vivax malaria and late-summer and winter (Au-
gust- November) for falciparum malaria. The Government of Pakistan is implementing Malaria Control Program (MCP) 
in 72 malaria endemic districts of Pakistan with the public sector resources and in 19 highly endemic districts with the 
support from the Global Fund (Round 7).

Global Fund has taken Save the Children International (SCI) as principle recipient for this project while SCI has taken 
two sub recipients (NRSP and Marlin) in Balochistan that can implement this project in 6 highly endemic districts of 
Balochistan. Keeping in view the outreach of BRSP in Balochistan, NRSP has taken Balochistan Rural Support Program 
(BRSP) as sub-sub recipient for implementing Malaria control interventions in District Chagai, Kharan and Washuk 
(bordering districts of Balochistan) 

Objective 
The overall objective of the program is to reduce burden 
of malaria by 75% in 38 highly endemic districts of Paki-
stan.

Results
During the year 2013-14, BRSP continued its activities in 
63 already established diagnostic centres (microscopy 
and Rapid diagnostic treatment centres) in government 
health facilities covering the catchment of 200,000 pop-
ulation in three districts where ensured the free Malaria 
treatment services at community level. During the last 
year BRSP trained 45 health personnel of public sector 
on malaria case management who are available on their 
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health facilities and providing free malaria treatment according to the WHO guidelines. BRSP in collaboration with 
Institute for Public Health (IPH) has organized basic and refresher microscopy training for 23 health personnel to im-
prove the diagnosis of malaria cases.121 health staff were trained on Malaria Information System in Kharan, Washuk 
and Chagai. Addressing the behavioural change about prevention of malaria, BRSP engaged 110,544 individuals in 
behaviour change communication activities and provided awareness regarding malaria and prevention processes. 
During the year BRSP distributed 28449 Long Lasting insecticidal nets (LLIN) in highly endemic areas of three district 
covering 199,143 individuals from Malaria while covered 10,176Households through Indoor Residual Spray (IRS) in 6 
Union councils of Kharan, Washuk and Chagai. 

Impact
During the first year, malaria burden has significantly re-
duced as communities are utilizing the LLIN’s,, and due 
to IRS in their houses, health facilities/diagnostic cen-
tres are available for diagnosis, people are now getting 
proper treatment from the health facilities according to 
the guidelines. During last year 6820 cases were report-
ed which clearly shows the difference between 2012 and 
2013 API. API of the targeted districts have been reduced 
by 20% from 2012. Due to Behavior Change Communica-
tion (BCC) session for awareness about Malaria preven-
tion and Malaria disease, communities are using preven-
tion measures to secure their families especially women 
and children less than 5 years from malaria by filling all 
those areas where stagnant water is there, ensuring the 
utilization of the LLIN by women and children. Free treat-

ment and medicines are contributing in poverty reduction in poor communities. Through Malaria interventions preg-
nant Women and children are now more secure from the Malaria in the districts.

Improvement of Children Hospital Quetta Project
Beneficiaries:  579, 531
Funded by:   PATRIP Foundation
District:   Quetta
Project Life:  (July 2013- March 2014)

Background
BRSP with the financial support of PATRIP Foundation initiated a project to strengthen Children Hospital Quetta (CHQ) 
with an overall objective “to contribute towards ensuring access of the children from poor and underprivileged seg-
ments of the society to high quality and affordable health services”. The project deliverables included the repairing of 
non-functional equipments; replacement of obsolete equipments with new ones, and to develop a sustainable devel-
opment plan to be implemented after the completion of the project in order to sustain quality health services for the 
children of the poor and marginalized communities in the province.

Objective
The overall objective of this project is to contribute towards ensuring access of high quality and affordable health 
services especially to the children from poor and underprivileged segments of the society.

Results
The project deliverables included the repairing of non-functional equipments; replacement of obsolete equipments 
with new ones, and to develop a sustainable development plan to be implemented after the completion of the project 
in order to sustain quality health services for the children of the poor and marginalized communities in the province. 
A series of coordination meetings were held with the management of Children Hospital Quetta for better facilitation 
and taking their consent on main deliverables. A Memorandum of Understanding (MoU) was signed with CHQ to for-
mally enter into partnership for strengthening  the target hospital in terms of provision of equipment/instruments and 
development of sustainable business plan.

A firm was hired through competitive process to conduct comprehensive need assessment of the hospital and to de-
velop a business plan. A detailed need assessment was carried out by consulting firm and list of required equipment/
instruments along with its specifications and repair/replacement of out of order/obsolete equipments respectively 
was developed in close consultation with CHQ management and its technical staff. The procurement process was 



64 / B a l o c h i s t a n  R u r a l  S u p p o r t  P r o g r a m m e

Annual Report
2013-2014

initiated through advertising tender in national and regional newspapers. Bids were received from interested vendors 
and comparative statements and other relevant documents were prepared and shared with PATRIP Foundation for 
information and approval. Procurement was done and the equipments/instruments were handed over to CHQ man-
agement.

In addition, a detailed situation analysis of the hospital was undertaken for the development of business plan. The 
consultant collected information by desk review of the documents including review of the organizational structures 
and systems, the health services package being offered and primary data collected through interviews of the hospital 
management and exit interviews of the parents/guardians.

After development of business plan by the consultant, a meeting was organized on 22nd November 2013 at BRSP 
office in order to brief the management of CHQ on business plan in detail and discuss the key findings/potential areas 
of work identified, followed by a discussion on the way forward to implement it in CHQ for the provision of quality 
health services on sustainable basis. 

A re-briefing session was organized on business plan on March 20, 2014 at CHQ for the BOD and Management in 
order to discuss the way forward and indicate possible support from partners for the implementation of the business 
plan. But the implementation of business plan could not be done due unavailability of requisite support from the 
stakeholders. 

Impact
As the project is recently completed therefore it is too early to gauge the impact. However, the provided support 
under the project ensured resumption and expansion of discontinued and/or limited availability of services due to 
outdate equipments; which would generate income for the CHQ to cover its operational cost. As far as the impact of 
developed business plan is concerned during the project duration the plan is shared with hospital management and 
their queries are addressed. This plan provided the management with recommendation and way forwards to reduce 
its deficit and running the hospital in efficient and sustainable manners. 

PPAF Health Project
Beneficiaries:  44,000
Funded by:   Pakistan Poverty Alleviation Fund
District:   Khuzdar, Kharan Jhalmagsi
Project Life:  (January 2013 - December 2014)

Background
Balochistan Rural Support Program (BRSP) in collaboration with the Pakistan Poverty Alleviation Fund (PPAF) has ini-
tiated a project to contribute in poverty alleviation by improving health situation of targeted communities in district 
Khuzdar, Kharan and Jhal Magsi districts of Balochistan which is linked to the Government of Pakistan’s national agen-
da for health and poverty reduction strategy and in line with the objectives of the Millennium Development Goals 
(MDGs). The project outlines a set of activities as “Training of CRPs and replication of training activities in the commu-
nities, training of Community Midwives (CMWs) and provision of Kits to CMWs to offer services in the communities, 
training of Community Health Workers (CHWs) and dissemination and replication of health messages through these 
trained CHWs, and dissemination of health immunization and nutrition messages through Govt. vaccinators while 
providing POL to them on monthly/quarterly basis”.

Objective
To increase access and demand of health services among target communities of Khuzdar, Kharan and Jhal Magsi till 
June 2014.

Results
The Memorandum of understanding was signed with Pakistan National Forum on Women’s Health (PNFWH) to design 
and hold a six months training for Community Health Workers at (PNFWH) Karachi.  09 CHWs (1 male, 8 female) were 
identified from target districts and had gone through the selection process of PNFWH in order to complete six months 
course and subsequently serve in their respective communities.  CHWs have completed 3 months term and have been 
appeared in their mid-term test held at Kohi Goth Hospital Karachi.
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Balochistan Bordering Areas 
Development Programme

Pakistan Afghanistan, Tajikistan, Regional Integration Program (PATRIP-Foundation)
Beneficiaries:  9,436 Men, Women and Children
Funded by:  PATRIP Foundation
Target district:  Pishin, Killa Abdullah, Quetta, Killa Saifullah & Nushki.  
Project Life  (Jan 2013- Dec 2013)

Background 
Balochistan Rural Support (BRSP) with the financial support of PATRIP Foundation is implementing rehabilitation or 
construction of social and economic infrastructure in cross border and close border districts of Balochistan; Zhob, 
Pishin, Killa Abdullah, Quetta, Killa Saifullah and Nushki districts.  

In projects almost 96,000 targeted Pak-Afghan border population will be benefiting through intervention in different 
sectors. 46,000 (48%) community members will be facilitated in the health sector, 30,000 (31%) community youth 
will be benefited through youth centre and youth activities in District Nushki and Killa Abdullah. In WATSAN sector 
5,000 community members directly facilitated through WSS scheme, and 15,000 Pak-Afghan border Community will 
be enabled to get benefit through communication sector through construction of Culvert Bridge in targeted District.

Objective
The overall objective of the Balochistan Bordering Area Program is “To improve quality of life of communities living 
in trans-boundary regions of Pak-Afghan border areas of Balochistan province through social mobilization, promoting 
peace and tolerance, mainstreaming youth, providing play & fun facilities to vulnerable children.

Results
The programme includes following 09 different projects focusing on health, youth and infrastructure in bordering 
districts of Balochistan:

S# Name of Project Project Code District Location
1 Youth Sport and Learning Center PAK-BRSP-NOU-013 Noushki Government Boys Collage, 

Gareeb Abad, Nushki
2 Youth Sport and Learning Center PAK-BRSP-KIA-002 Killa Abdullah Government Boys Collage, 

Chaman
3 Strengthening of BHU PAK-BRSP-PIS-003 Pishin Qilla Haji Khan
4 Strengthening of BHU PAK-BRSP-KIS-006 Killa Saifullah MurghaFaqirzai
5 Strengthening of BHU PAK-BRSP-ZHO-007 Zhob Apozai/WalayAkram
6 Strengthening of RHC PAK-BRSP-KIA-001 Killa Abdullah Dobandi
7 WSS PAK-BRSP-QTA-003 Quetta Samungli
8 Construction of Culvert Bridge. PAK-BRSP-KIA-003 Killa Abdullah Dobandi Main Flood Stream
9 Construction of Flood Protection 

Walls.
PAK-BRSP-KIA-004 Killa Abdullah Harambi

During the Period (July 2013 –June 2014) the Projects  “PAK-BRSP-KIA-001”, “PAK-BRSP-PIS-003”,  “PAK-BRSP-KIS-006” 
and “PAK-BRSP-Zhob-007”, Construction/Repair & Renovation with additional accommodation at RHC in Dobandi, Killa 
Abdullah and 03 BHUs in Qilla Haji Khan-Pishin, Murgha Faqirzai - Killa Saifullah, Wala Akram - Zhob, have successfully 
been completed.. The hybrid system for electrification of both BHU has been installed and the health equipment’s has 
also been handed over to the Village Health Committee. Through soft activities 95 Community Organizations (CO), 20 
Village Organizations (VO) and 04 Village Health Committee (VHC) were formed, 56 Health & Hygiene Sessions were 
conducted, 45 advocacy meeting were conducted with Community Gate Keeper (CGK), 08 trainings were imparted to 
the existing health services staff (80 LHWs and 100 TBAs). 
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Under Infrastructure component, project 
“PAK-BRSP-KIA-003” 65% construction work 
of Culvert Bridge in Dobandi has been com-
pleted similarly the super structure design is 
in progress. For retaining the communication 
access between PAK-Afghan Communities 
for cross bordering business /trade in order 
to bring amity, harmony and contribute to 
stabilization among the both communities.  
Moreover the Project “PAK-BRSP-KIA-004” 
80% work has been completed, the con-
struction work of the flood protection wall 
is being in progress and completed up to 220 
feet. (The remaining work of Protection wall 
will be completed after the completion of 
Culvert Bridge) 

Under the youth component  the projects “PAK-BRSP-KIA-002” and “PAK-BRSP-NOU-013” for Establishing Youth Sport 
and Learning Centers in District Killa Abdullah and Noushki 85% construction work has been completed. In social side 
of the project BRSP social team formed Youth Lead Group and Youth Support Elder Group, in order to promote Sports 
and cultural activities in District border areas to facilitate both Pak Afghan communities. The sports and culture events 
were conducted for the cause of promoting the peace and harmony between both Pak- Afghan communities in the 
both districts. 

Project “PAK-BRSP-QTA-003” 100% infrastructure work of WSS scheme has been completed and has been handed over 
to the targeted communities after in placing a proper O&M mechanism in the community.

Impact 
The project’s inception is completed nevertheless, with multiple objectives is meant to foster social cohesion by im-
proving the technical, and managerial capacities of COs/VOs, providing drinking water facilities & improve mobility/
accessibility, of most underserved and inaccessible cross-border communities. The mainstreaming youth and provid-
ing playing facilities would serve for the distracted, vulnerable and out of school youth. The completed interventions 
fostered a conducive and healthy environment to the youth to integrate in their communities, enhance their capacity 
to live a positive, healthy, learnable and thrilling life. The basic health interventions obviously improved basic health 
service delivery in the bordering areas by strengthening health facilities
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