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On behalf of all Board of Directors, I congratulate the team 
for proving and ensuring ONE BRSP. I am pleased to see 
BRSP growing, achieving milestones and contributing to 
attain its mission and vision. I am glad to state that BRSP 
has been able to improve the quality of life of 680,496 men, 
women and children in remote areas of 16 districts of Balo-
chistan. 

There is no doubt that BRSP is a leading organization in 
Balochistan based on several indicators such as the posi-
tive change it has spotlighted through its extended outreach, 
beneficiaries, stakeholders, portfolio, projects and staff. 
Therefore, I acknowledge in golden words that the credit of 
being the leading organization in Balochistan goes to the 
hardship, commitment, tireless efforts, dedication and sac-
rifices of BRSP’s employees who sincerely contributed in 
reducing people’s sufferings in the province.

Since, BRSP is contributing significantly in attaining the Mil-
lennium Development Goals (MDG) by more suitable and 
sustainable approaches of social mobilization. I would con-
gratulate Mr. Nadir Gul who has been successful to lead the 
transition of social mobilization theory into practice by or-
ganizing and developing the capacities of communities to 
harness their potential. 

I am grateful to all donors, partners, communities and gov-
ernment departments for their generous contribution and 
support to BRSP for improving the quality of life of marginal-
ized and disadvantaged human beings. 

It hurts me when I evaluate the challenging environment 
BRSP works in to improve the vulnerable situation of mar-
ginalized communities in Balochistan. This year, Mr. Maq-
bool and Mr. Abdul Ghafoor lost their lives during the battle 
for greater cause of BRSP. I present my tribute to these 
guys for their commitment, hard work and dedication. May 
Allah rest their departed soul in eternal peace and may save 
all human beings from such disasters!

Thanks,
Sardar Naseer Tareen

Abbreviations

Message 
from Chairman 
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I am delighted to share that in 2011-12, Balochistan Rural 
Support Program has been successful to contribute in im-
proving the quality of life of 98,499 marginalized households. 
BRSP has contributed significantly in obtaining six Millenni-
um Development Goals such as eradicate extreme poverty, 
achieve universal primary education, promote gender equity 
and women empowerment, reduce child mortality, improve 
maternal health and ensure environmental sustainability.  

BRSP’s development philosophy and experience of two de-
cades witnessed that social mobilization is the most appro-
priate approach for sustainable development that prepare 
grounds for all other development initiatives. Therefore, 
10,424 COs, 590 VOs and 26 LSOs were institutionalized in 
202 union councils of 20 districts in Balochistan. 

It gives me energy and confidence that BRSP’s team is tal-
ented, hard working, committed, dynamic and passionate to 
reduce the sufferings of poor and marginalized communities. 

Even though, BRSP is fighting for a good cause yet faces 
many unforgettable challenges. During this year BRSP has 
lost two of its hard working, committed and dedicated em-
ployees Mr. Maqbool and Mr. Abdul Ghafoor who were kid-
napped for ransom from district Pishin. May Allah rest their 
soul in eternal peace! And may Allah safe all humanity from 
natural and man-made disasters!

In conclusion, it gives me peace of mind that BRSP is strug-
gling dynamically to reduce the hardships of poor and vul-
nerable communities of rural Balochistan with efficient and 
effective means. 

Thanks
Nadir Gul Barech
Chief Executive Officer (CEO)

Message 
from CEO

Mr. Maqbool and Mr. Ghafoor

“Those who die for a good cause remain alive for ever in 
people’s mind” 
William Shakespeare
BRSP presents a tribute to its dedicated and devoted em-
ployees especially Mr. Maqbool and Abdul Ghafoor who 
sacrificed their lives while struggling to improve the quality 
of life of rural poor and marginalized communities of Balo-
chistan. 

Mr. Maqbool and Abdul Ghafoor were kidnaped from dis-
trict Pishin along with four other colleagues Mr. Mujeeb-u-
Rehman, Abdul Basheer, Abdul Zahoor, and Aftab Ahmed 
on 12thDecember 2011 for ransom collection. The kidnap-
ers demanded a very huge amount to get these people re-
leased; however, neither organization nor parents had that 
much money to pay kidnappers to get their beloved free. 
So negotiations were carried out and kidnappers set sev-
eral deadlines to pay money. Unfortunately, on not meet-
ing a deadline for a payment and developing pressure on 
families and organization, kidnapers brutally slaughtered 
Mr. Maqbool and compiled a video to share with family and 
organization with the purpose to give them message pay 
money soon. Further, the dead body of Maqbool was also 
not handed over to his family for burial showed the extreme 
level of cruelty.

On the other hand, Mr. Abdul Ghafoor was an old but a 
brave man. He used to have clashes with kidnappers dur-
ing his stay for humanity and religion beliefs. However, 
once again for developing pressure and punishing Mr. Ab-
dul Ghafoor for his rude behavior with kidnappers was shot 
dead and his dead body was thrown in a ground, which was 
found by agency forces. Consequently, while improving the 
lives of marginalized communities thesebrave people sacri-
ficed their lives, which will remain in people’s mind forever. 

Lastly, parents of remaining four individuals,with the sup-
port and cooperation of Government and BRSP got their 
beloved family members released from kidnapers. BRSP 
acknowledges the sincerity, dedication, hard work and 
commitment of these guys especially who sacrificed their 
lives for the great cause of humanity.The gap of such com-
mitted people can never be filled but they will be remem-
bered forever as martyred for good cause. 

Mr. Maqbool Khan

Mr. Abdul Ghafoor
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Introduction
This is 20th Annual Report of BRSP that represents achievements from 
1st July 2011 till 30th June 2012. BRSP is an autonomous not-for-prof-
it organization that strives to improve the quality of life of marginalized 
communities to bring them out of poverty. During this year BRSP has 
implemented seventeen projects in sixteen district of Balochistan with 
the financial support of ten different donors.

This report will cover project wise achievements against millennium de-
velopment goals (MDGs). First of all, the history of BRSP will be con-
veyed and then the philosophy of BRSP will be briefed for sustainable 
development. After that project wise objective, achievement, impact, cu-
mulative progress and a case studies are included to share the change 
BRSP has contributed. 

List of projects included in this report are 1) Human Institution Devel-
opment 2) Livelihood Enhancement and Protection 3) Improved Access 
and Demand for Quality Water, Sanitation and Hygiene 4) Water, Sani-
tation and Hygiene Rehabilitation 5) Drought Mitigation and Prepared-
ness Project 6) Community Physical Infrastructure Phase X 7) Improved 
Delivery of Water and Sanitation Services in Refugees Affected Areas 
8) Improve Quality of Life of Pak-Afghan Trans Bordering Communities 
9) Improve Sexual and Reproductive Health 10) Improve Access and 
Demand of Health 11) Improve Access and Demand of Education 12) 
Monitoring and Supervision of Community Schools 13) Benazir Income 
Support Program 14) Women Empowerment and Gender Equity 15) Re-
storing Livelihood and Infrastructure After Floods 16) Another Restoring 
Livelihood and Infrastructure After Flood 17) Greater Social Cohesion 
and Empower Communities. 

After that conclusion of this report will be drawn before attachments such 
as list of donors, districts, union councils, stakeholders, board members 
and audit report of this year. 

Executive Summary
In 2011, Balochistan Rural Support Program 
(BRSP) has been able to contribute its optimal 
share in strengthening and attaining six Millen-
nium Development Goals (MDGs) such as eradi-
cate extreme poverty, achieve universal primary 
education, promote gender equity and women 
empowerment, reduce child mortality, improve 
maternal health and ensure environmental sus-
tainability. 

BRSP has been able to implement 17 projects 
funded by Pakistan Poverty Alleviation Fund 
(PPAF), European Union (EU), Government Re-
public of Germany through KFW, United Nations 
Development Program (UNDP), United Nations 
High Commission for Refugees (UNHCR), Eu-
ropean Commission (EC), PATRIP foundation, 
UN Women, Benazir Income Support Program 
(BISP) and Balochistan Education Foundation 
(BEF) in 16 districts of Balochistan with actual 
support of Public Health Engineering Department 
(PHED), Health, Education, Agriculture/Livestock 
departments, Provincial and local Government, 
Provincial and District Disaster Management Au-
thority (P/DDMA) and Small Industries.   

BRSP has been able to benefit 689,496 men, 
women and children during the year by improv-
ing their access to clean drinking water, providing 
them appropriate sanitation facilities, ensuring 
quality health and education services and pledge 
improved livelihood opportunities. BRSP aims to 
improve the quality of life of disadvantaged and 
marginalized communities of Balochistan. 

Development theorists, practitioners and experi-
ence of BRSP have witnessed the importance of 
social institutionalization as an approach for en-
hancing human freedom and capabilities to en-
sure collective efforts. BRSP believes that social 
mobilization is the most suitable approach, which 
prepares ground for all other development initia-
tives. Therefore, till date BRSP has been able to 
organize 10,424 community organizations, 590 
village organizations and 26 local support orga-
nizations in 202 union councils of 20 districts in 
Balochistan. This year, BRSP was able to orga-
nize 977 community organizations, 170 village 

organizations and 11 local support organizations 
under Human & Institutional Development (HID) 
project.  

BRSP aims to contribute in improving the qual-
ity of life of marginalized communities and bring 
them out of poverty. This year, BRSP has been 
able to identify and contribute in improving the 
livelihood of 210 most poor households by pro-
viding them training, assets and wage compen-
sation under livelihood Enhancement and Pro-
tection (LEP) project. 

Scarcity of water, unavailability of proper sani-
tation systems and poor hygiene situation have 
been the major issues being faced by rural com-
munities of Balochistan. BRSP was able to mo-
bilize resources to benefit 319,019 men women 
and children by improving their access to clean 
drinking water, proper sanitation and improved 
hygiene practices during the year. These inter-
ventions have contributed in ensuring the envi-
ronmental sustainability and extreme poverty 
reduction. 

In general, the situation of health in rural and ur-
ban Balochistan has not been encouraging. This 
year, BRSP has been able to initiate two projects 
to ensure quality health service delivery particu-
larly to improve maternal and child health. BRSP 
was able to benefit 176,117 men, women and 
children through 26 improved health facilities, 
mobile unit, and trained TBAs. 

Education is the basic right of every child; how-
ever, majority of children especially girls are de-
prived of this facility in Balochistan. During this 
year BRSP has been successful to contribute in 
increasing and retaining 9,308 students (girls and 
boys) in 141 schools, which has further added 
value by increasing literacy ratio in given schools.  

Balochistan is a male dominated society where 
socially constructed rules, behavior and attri-
butes for women are very strict. Therefore, BRSP 
initiated two projects for women empowerment 
and gender equity with the financial support of 
BISP and UN women. These projects have em-
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powered 1,165 women so that these women can 
contribute in improving their status. 

During this year BRSP has also been able to 
benefit 137 households who were affected by 
hosting Afghan refugees for last three decades. 
These communities were compensated with im-
proved road and sanitation infrastructure, which 
have reduced their miseries and sufferings.

The consequences of climate change have 
raised the vulnerability of marginalized commu-
nities in developing countries. It has been five 
years that certain districts of Pakistan and par-
ticularly Balochistan are regularly facing floods, 
earthquakes and droughts. BRSP has been able 
to benefit 9,600 families by restoring public infra-
structure such as water, sanitation, health and 

education and improving livelihood opportunities 
so that these affected communities could recover 
from the shock and vulnerability that occurs in 
emergencies. 

In conclusion, BRSP has been able to facilitate 
98,499 households (689,496 men women and 
children) during this year. Since Balochistan is 
a deprived and most backward province of Paki-
stan where the development indicators represent 
a very vulnerable and devastating picture. How-
ever, BRSP believes that social mobilization is 
the most suitable approach for sustainable devel-
opment. BRSP’s contribution towards alleviating 
peoples suffering and improving their quality of 
life is witnessed from case studies and success 
stories. Lastly, BRSP has the potential to add 
more capacity to get things done. 

Introduction to BRSP
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In 2009, BRSP signed four agreements to con-
tribute in improving the quality of life of poor and 
marginalized communities. First agreement was 
signed with RSPN (Rural Support Programme 
Network) to facilitate and empower female Local 
Support Organization (LSO) to develop a goat 
bank and contribute in increasing the income of 
poorest women headed household at the com-
munity level. Second agreement was signed 
with Balochistan Education Foundation (BEF) to 
contribute in improving the quality of education 
through ensuring monitoring and supervision of 
community schools in two districts. Third agree-
ment was signed with United Nation Population 
Fund (UNFPA) to engage youth and adolescents 
in productive and life learning skills through youth 
friendly project in one district. Fourth agreement 
was signed with European Union (EU) to improve 
sexual and reproductive health (SRH) of rural 
men, women and adolescent in two districts.

In 2010-11, BRSP continued to serve the rural 
communities of Balochistan through organizing, 
up scaling and strengthening community institu-
tions focusing on three tiers of social mobiliza-
tion. During this period, BRSP has been able to 
sign six agreements to contribute in improving the 
quality of life of rural poor. First agreement was 
signed with KfW German Development Bank to 
facilitate Public Health Engineering Department’s 
(PHED) 20 water supply schemes and contribute 
in improving water, sanitation and health (WASH) 
service is 43 schools. Second agreement was 
signed with PPAF to contribute in developing 
entrepreneurship skills through human institution 
development (HID) in one district. Third initiative 
was supported by PPAF to facilitate communi-
ties to visit other provinces and communities to 
gain knowledge, experience and ideas to learn 
and replicate development initiative in their own 
area for improving their lives. Fourth initiative 
was also supported by PPAF to improve access 
and demand for quality health and education in 
three districts. Fifth agreement was signed with 
Mercy Corps (MC) as a partner organization to 
implement a project of improved delivery of drink-
ing water and sanitation in refugee affected and 
hosting areas funded by European Union (EU). 
Sixth agreement was signed with United Nations 
High Commission for Refugees (UNHCR) to pro-

tect refugee’s rights and compensate hosting 
communities in one district. 

Moreover, during this period for the first time 
BRSP entered into an emergency relief opera-
tions to respond cyclone Yemyin, floods and 
earthquakes.BRSP had been empowered and 
supported by several national and international 
donors, such as GoP, UN, USAID and other In-
ternational NGOs to contribute in alleviating the 
sufferings of affected population by providing 
them food, health, education, water, sanitation, 
shelter, counseling and other non food items and 
services. 

BRSP’s contribution towards MDGs
Millennium Devel-
opment Goals

Targets

MDG1:
Eradicate Ex-
treme Poverty

Target 1.2:
Achieve full and productive 
employment and decent work 
for all, including women and 
young people

MDG 2:
Achieve universal 
primary education

Target 2.1:
Ensure that, by 2015, children 
everywhere, boys and girls 
alike, will be able to complete a 
full course of primary schooling

MDG 3:
Promote gender 
equity and em-
power women

Target 3.1:
Eliminate gender disparity in 
primary and secondary educa-
tion, preferably by 2005, and in 
all levels of education no later 
than 2015

MDG 4:
Reduce child 
mortality

Target 4.1:
Reduce by two-thirds, between 
1990 and 2015, the under-five 
mortality rate.

MDG 5:
Improve maternal 
health

Target 5.1:
Reduce by three quarters, 
between 1990 and 2015, the 
maternal mortality ratio
Target 5.2:
Achieve, by 2015, universal 
access to reproductive health

MDG7:
Ensure environ-
mental sustain-
ability

Target 7.3:
Halve, by 2015, the proportion 
of people without sustainable 
access to safe drinking water 
and basic sanitation

Introduction to BRSP
Balochistan Rural Support Program (BRSP) is an 
autonomous not-for-profit organization that envi-
sions improving the quality of life of rural poor and 
marginalized communities in Balochistan through 
harnessing their potential. BRSP was established 
in 1991 with the technical and financial support of 
Pak-German self help project and registered un-
der companies’ ordinance 1984 section 42. 

The history of BRSP goes back to “Pak-German 
self-help project” that was initiated in 1983with 
the technical and financial support of GTZ (Ger-
man Agency for Technical Co-operation) to en-
sure Integrated Rural Development (IRD). Local 
government departments of Balochistan imple-
mented this project in 13 districts. The successful 
experiment of this integrated rural development 
project has paved the way for transformation of 
this project into Balochistan Rural Support Pro-
gram. 

BRSP’s journey at a glance
1991-2000
Social mobilization, which is being considered as 
a backbone of all other development initiatives, 
was capitalized by BRSP to contribute in poverty 
eradication. BRSP organized and trained com-
munities at the ground level to pursue their own 
development agenda such as integrated secto-
rial interventions, community physical infrastruc-
ture, plant production, animal health, agro forest-
ry, rangeland, microfinance, marketing, health, 
education, water, sanitation and human resource 
development in order to contribute in improving 
the quality of life of rural poor. BRSP has been 
successful to organize and strengthen 473 vil-
lage-based organizations during the journey of 
these eight years. However, the program had to 
be scaled down substantially in the subsequent 
years as GTZ withdrew its support. 

2001-2006
BRSP has been able to regain momentum in 
2001 by starting its program in district Mastung, 
which was badly affected by seven years of pro-
longed drought. Since, social mobilization has 
proven its trusted approach for these rural com-
munities; therefore, with the financial support of 

Pakistan Poverty Alleviation Fund (PPAF), BRSP 
organized rural communities in 2,382 community 
organizations (1421 men and 917 women) to help 
themselves. Further, these COs were engaged in 
livelihoods improvement activities through micro-
finance component. These organized communi-
ties were also empowered through enabling them 
implement135 community physical infrastruc-
tures (CPIs) to improve natural resources man-
agement, water, health, education and sanitation 
services. 

2007-2011
During this period once again BRSP emerged 
as a lead organization of Balochistan because of 
its optimal outreach and quality of services de-
livered. In 2007, BRSP expended its outreach to 
four more districts with financial support of Min-
istry of Food, Agriculture and Livestock(MINFAL) 
to contribute in livelihood of marginalized com-
munities through improving their livestock situa-
tion. Moreover, two model villages were devel-
oped with financial support of Ministry of Local 
Government and Rural Development (LG&RD). 

In 2008, BRSP signed four agreements to alle-
viate sufferings and contribute in improving the 
quality of life of marginalized communities. First 
agreement was signed with the United States 
Aid for International Development (USAID) to im-
prove knowledge, behavior and practices of ru-
ral communities focusing on family planning and 
birth spacing under FALAH project in two dis-
tricts. Second agreement was signed with PPAF 
to strengthen and expanded social mobilization 
coverage in three districts, which will lay-down 
foundation for other developments. Third agree-
ment was signed with Asia Foundation (AF) to 
contribute in improving the overall situation of 
peace and security in Pak-Afghan bordering dis-
tricts such as bringing public and police together 
and peace and confidence building in two dis-
tricts through community policing project. Fourth 
agreement was signed with MINFAL to contrib-
ute in improving the livelihood of poor and small 
farmers through crops maximization project in 
three districts. 
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Social Mobilization
Social Mobilization is a theory of social cohesion-
that is being capitalized by BRSP to alleviate the 
sufferings of marginalized communities of Balo-
chistan. The word ‘social’ has been derived from 
society, which means collective or inclusive and 
the word ‘mobilization’ stands for assembling or 
organizing resources to support specific objec-
tive. Therefore,the theory of ‘social mobilization’ 
means “collective efforts of organized resources 
to achieve specific objectives”. Moreover, BRSP 
also believes on participation and capacity build-
ing of disadvantaged communities to ensure their 
ownership in their overall development agenda.

Social Organization
For almost two decades, development theorists 
and practitioners have drawn attention to the im-
portance of social institutions or ‘social capital’ as 
a means of enhancing human capabilities and 
freedom. According to 21 years of experience 
of BRSP, social mobilization is found one of the 
most suitable approaches for rural development; 
therefore, it is being considered as bedrock of en-
tire development agenda of BRSP. The strategic 

development of social mobilization is to organize 
communities in different levels of groups. Since 
early January 2010, BRSP has adopted three-
tier structure of institutional development such 
as community organization (CO) at community 
level, Village Organization (VO) at village level 
and Local Support Organization (LSO) at union 
council level. This structure is being considered 
the most efficient and effective means to access 
and expand outreach to marginalized communi-
ties. Once communities are organized in given 
groups then representatives from each group are 
being trained so that they may plan, organize, im-
plement and control their own development with 
effective leadership skills. Subsequently, these 
organized and capacitated communities are not 
only being considered as a social capital but they 
also provide platforms for all other development 
initiatives at the community level for example 
health, education, water, sanitation, shelter, 
food, agriculture, social protection, gender main-
streaming, livelihood and other infrastructure de-
velopments. 

Social Mobilization
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Beneficiaries: 10,424 household
977 COs, 170 VOs and 11 LSOs formed in thirty-five union councils of five districts 
44 trainings conducted where 936 individuals trained
Target districts: Khuzdar, Kharan, Jhalmagsi, Pishin and Zhob, Balochistan

Human and Institutional Development (HID)
Funded by PPAF (July 2011- Jun 2013)

Objective
The primary objective of HID project was to en-
hance the capacity of targeted communities by 
organizing them in CO/VO/LSO and ensuring 
their participation in community driven develop-
ment for sustainable and quality service delivery 
in Khuzdar, Kharan, Jhalmagsi, Pishin and Zhob 
districts, Balochistan.

Results
It has been two decades that BRSP is in the 
process of organizing communities at grass-root 
level to ensure their participation in their own de-
velopment. This year, BRSP was successful to 
orginaze 10,424 households in 977 community 
organizations. Further, 170 village organizations 
were formed by combining COs and 11 Local 

Support Organizations were formed by federat-
ing VOs. According to statistics, BRSP was suc-
cessful to form 16 percent addition of community 
organizations including 31 percent additional 
women organizations against the planned annual 
targets. The achievements of VO formation were 
tremendous because BRSP was able to form 278 

percent more VOs and 10 percent more LSOs 
against the planned annual targets.

Next, capacity building of community plays a cru-
cial role in enabling them to manage their own 
development. Therefore, to ensure effective and 
longer-term contribution in Balochistan human 
resource development, BRSP has evolved Balo-
chistan Institute of Human Development (BIHD) 
to serve the need. BIHD was able to organize 
44 trainings at the community level focusing on 

community management and leadership skills 
(CMST/LMST). As a result of given trainings 936 
community representatives were able to contrib-
ute for institutional development, record keeping, 
capital formation and linkages development with 
other stakeholders for improving their own quality 
of life. 

Table I: Human & Institutional Development (HID)

 Descriptions Annual Target
Jul-2011 Jun-2012 

Achievements
Jul-2011 Jun-

2012

Result Percentage

Community Organization 840 977 116%
   Male CO 600 662 110%
   Female CO 240 315 131%
Village Organization 45 170 378%
   Male VO 30 139 463%
   Female VO 15 31 207%
Local Support Organization 10 11 110%

Core Values
1. Inclusion of  minorities
2. Gender equity
3. Intergroup cohesion
4. Interpersonal safety and trust
5. Civic activism

Human & Institutional Development (HID)
Beneficiaries: 10,424 household
Funded by: Pakistan Poverty Alleviation Fund (PPAF)
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Impact
In the result of dedicated efforts for social mobi-
lization, it is found that communities are not only 
organized but they have also contributed signifi-
cantly in improving their situation such as they 
have developed productive linkages with other 
stakeholders, have taken self-help initiatives, 
have supported community members to regis-
ter computerized national identity cards (CNIC), 
have tried to ensure birth, death and voter reg-
istration and have contributed in enrolment im-
provement and retentions of school students. 

Linkages
The sustainability of organized communities re-
lies on productive linkages. Therefore, BRSP 
encourages and promotes to develop linkages of 
organized communities with other service agen-
cies for example Government line departments, 
other non-governmental organizations (NGOs) 
etc. This year 292 communities were engaged 
to other departments to access resources such 
as health, education, water, sanitation, infrastruc-
ture and livelihood.

Self-help
BRSP believes on the potential available within 
the rural communities and how that potential 
could be harnessed with trainings, workshops 
and exposure visits. Improved potential and ca-
pacity have not only enabled communities to ini-
tiate self-help projects but also helped them to 
increase the efficiency and effectiveness of avail-
able resources utilization. During the current year 
663 communities have been successful to initiate 

self-help projects, which is considered BRSP’s 
social mobilization success. 

Social identity
Since the birth of Pakistan there have been sev-
eral rural communities who were deprived of so-
cial identity such as birth or death registration, 
CNIC formation and voting rights. The process 
of social mobilization has enabled these commu-
nities to understand how the system operates, 
which have fostered the process of birth and 
death registration, formation of CNIC and reg-
istration for voter’s right. There were 567 births 
and 287 deaths registered during the year. Fur-
ther, 3,214 adults have got their CNICs prepared 
and 571 men and women registered their voter’s 
rights. 

Health and Education
Improved health and education situation is an in-
dicator of human development. Although, BRPS 
is working on these specific sector; however, 
direct contribution of communities remains sig-
nificant. The social groups such as CO/VO/LSO 
have tried to improve service delivery in both 
health and education facilities. In the result of 
community participation 1,912 men, women and 
children have been provided health services and 
1,237 children have been enrolled in schools. 

Cumulative progress
It has been more than two decades that BRSP is 
in the process of organizing rural communities at 
the grass-root level. Therefore, cumulative prog-
ress of BRSP is formation of 10,493 community 

Table II: Capacity Building of Community

Activity Project targets till 
June-2013

Achievements
Jul-2011 Jun-2012 

Result Percentage

CMST trainings 102 44 43%
CMST Male 60 28 47%
CMST Female 13 15 115%
Refresher CMST 29 1 3%
VO Activist Leader 
Training

1 1 100%

VO training for annual 
planning

1 1 100%

VO Book Keeping 
training

1 1 100%

organizations, federation of COs into 590 village organizations and confederation of VOs into 26 Lo-
cal Support Organizations. The outreach of BRSP extended to 166,769 households having 1,167,383 
(men, women and children) in 20 districts and 202 union councils of Balochistan. The process of 
organizing communities is continued in the next year because of its effectiveness and sustainability. 

Noroz Kalat is name of a village that is situated in district Kharan. This village is comprised of 
267 households (1,536 individuals). The major source of income for this village is agriculture and 
labor work. The villagers were very poor, illiterate, and deprived of potential capabilities to over-
come their routine issues, which used to take months or years to be resolved. They did not have 
voice and courage to struggle for their rights. Since they were living the life as similar to those of 
the  stone age or times of slavery.

In May 2009, a social mobilization team (SMT) visited this village and initiated the process of social 
mobilization. The communities were cooperative and participative; therefore, they were organized 
in COs and then federated into VO and finally into LSO at the UC level. Further, these organized 
communities were capacitated in such management and leadership skills, which may enable and 
assist them to plan and implement their development agenda successfully. 

The communities of Noroz Kalat usually used to face electricity failure due to load shading or non-
functioning of electric devices. This time when “transformer” the main electricity controller got out of 
order than the same organized communities took the initiative to collect PKR 22,500 to repair and 
restore electricity of their village within three days. “If these communities had not been organized  
power failure would have wasted more than three to six months befor to be restored” stated by a 
community member. “Unity has the strength” another community member added.

God helps those who help themselves…
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Livelihood Enhancement and Protection (LEP)
Beneficiaries: 5,230 household
Funded by: Pakistan Poverty Alleviation Fund (PPAF)

This project contributes to 
MDG1: Eradicate Extreme Poverty
Target 1.2: Achieve full and productive employment and decent work for all, including 
women and young people

Objectives
The main objective of LEP project was to con-
tribute in improving the quality of life of poor-
est households and reduce their vulnerability to 
shock by sustaining their mean of income in dis-
trict Pishin, Balochistan.

Results
The theory of ‘livelihood enhancement and pro-
tection’ is being considered as a sustainable so-
lution to reduce poverty patterns in Balochistan. 
Poverty score card (PSC), which is a proxy mean 
for identifying poor households was applied un-
der the project to identify ultra and vulnerable 
category of poor. This year,1,110 household’s 
poverty level have been determined through pov-
erty scorecards and livelihood investment plans 
(LIPs) have been developed for ultra and vul-
nerable poor. After that 210 participating house-
holds have been trained on Skill and Enterprise 
Development Trainings . Further, 77 ultra and 28 
vulnerable poor households have been identi-
fied out of which 29 ultra and 8 vulnerable poor 
households have been provided livelihood as-
sets as per their LIP. In addition, 77 ultra poor 
have been provided with wage compensation.

Impact
Pakistan is a developing country where greater 
proportion of population lives their lives below 
global poverty line. According to human develop-
ment index (HDI) 2009, situation of Pakistan and 
particularly Balochistan is worse in terms of avail-
ability of sound human capital and development 
models. This program of livelihood enhancement 
and protection will contribute in alleviating pov-
erty by improving socio-economic status of tar-
get beneficaries. The approach of LEP project 
is to identify ultra and vulnerable poor groups 
and then extend support to these marginalized 
groups to make poverty past of their lives. The 
positive changes that were seen in the result of 
given project were the deliverables. Communi-
ties were able to: rehabilitate their business, 

send their children to schools, access their ba-
sic health services and expend their livelihoods 
by reinvesting in their businesses was a value 
addition. Moreover, sustainability of this project 
relies under the ownership and participation of 
beneficiaries that has solidified by involving them 
throughout the process. 

In broader terms,this project has contributed 
meaningfully in achieving the first millennium 
development goal “eradicate extreme poverty” 
at the district level. This project will focus most 
vulnerable 2,000 families to enable them to earn 
their livelihood in the long run and move towards 
rising out of poverty. 

Table III: Livelihood enhancement and protection

Livelihood Enhancement and Protection (LEP)
Funded by PPAF (May 2011-April 2013)

Core Values
1. Inclusion of  ultra & vulnerable poor
2. Gender equity
3. Interpersonal safety and trust
4. Food security and livelihood im           
provement
5. Environment and natural resource base
    conservation
6. Community access and rights over natural
    resources
7. Strengthening traditional knowledge an
    wisdom

S.No Activity Achieved

1 LIPs Development 1110

2 Livelihood Trainings Participants 210
3 Ultra poor 77
4 Wage Compensation to Ultra Poor 77
5 Assets Transfer to Ultra Poor 29
6 Vulnerable poor 28
7 Assets Transferred to Vulnerable poor 8

1110 LIPs developed, 210 trained on Livelihood, 77 wage compensation, 8 asset 
transferred. 
Target district: Pishin, Balochistan



20 I BRSP Annual Report 2011-12 21 I BRSP Annual Report 2011-12 

Cumulative progress
It has been the vision of BRSP to contribute in im-
proving the livelihood opportunities and foresee a 
sustainable future for rural poor and marginalized 
communities of Balochistan. Seeing the dynam-
ics of this province and its major sources and 
resources for income generation, BRSP has re-
enacted communities with agriculture, livestock, 
entrepreneurship and training or vocational skills. 
The productivity of agriculture and livestock has 

been increased in the result of training 2,007 
agriculture and 1,122 livestock farmers. Fur-
ther,1,573 individuals have been trained through 
technical and vocational trainings, which has 
contributed meaningfully in improving the income 
of their households. Lastly, 300 participants were 
provided entrepreneurship trainings, which have 
strengthened their capabilities to run profitable 
businesses. 

Mr. Abdul Wali, who is a resident of Killi Sulemankhail a small village situated in union council 
Ajram, district Pishin. He is 45 years old man who has to support twelve dependents of his family 
including his children and spouse. Some years back he was a successful businessman having a 
general store in the village. However, he was compelled to stop his business due to low income, 
having fewer items left in the shop and not enough sales. The time was very critical for him to stop 
the only mean of livelihood that he had. He was very depressed and was unable to find any mean 
to serve his family. Due to nonpayment of bills of utilities he became deprived of facilities such as 
electricity and water. His children were expelled from school because of not paying their school fee. 
It was dark time in his life ever and he was unable to find hope for survival. 

God helps those who help themselves! Mr. Wali believed this statement, which came true. BRSP 
with the financial support of PPAF launched the project with certain objectives to develop the ca-
pacity, opportunities, assets and productivity of community members to reduce their vulnerability to 
shocks, improve their livelihoods initiatives and strengthen their business operations.

Mr. Wali was identified as one of the potential and vulnerable key beneficiary for livelihood project. 
Seeing his miseries, potential and commitment he was supported to reestablish his business of 
general store. It was looking just like a dream that he was going to reestablish his forgone business, 
he said. 

It has been more than two months of his business that the monitoring team has visited him. He 
informed the monitoring team that he was not only trying to expand his business but also earning 
PKR 7,000 per month for his family survival. Now he had started sending his children to school 
and also restored the utilities such as electricity and water. He thanked BRSP and PPAF for giving 
rebirth to his business, which ultimately helped him to contribute in improving the life of his family. 
Long live BRSP was the pray on his lips.

Reborn of Abdul Wali’s business…

Introduction to Water Sanitation and Hygiene 

This project contributes to 
MDG7: Ensure environmental sustainability
Target 7.3: Halve, by 2015, the proportion of people without sustainable access to safe 
drinking water and basic sanitation
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Improve access to Water, Sanitation and Hygiene
Beneficiaries: 161,640 men, women and children
Funded by: Government Republic of Germany through KFW

17 water supply schemes developed, 43 schools water, health and sanitation 
improved, 17 water management committees capacitated
Target district: Quetta, Pishin and Killa Saifullah, Balochistan.

Access to clean drinking water is blessing. How-
ever, rural communities of Balochistan have been 

deprived of this facility and increased frequency 

of natural disasters such as droughts and floods 
have worsened the situation in past few years. 
BRSP has been striving to organize resources 
to facilitate communities so that they may have 
access to clean drinking water, sanitation and ir-
rigation facilities. 

According to PSLMs, PIHS and MICS survey, 
Balochistan remains very low in terms of water 
and sanitation indicators. Community either pays 
heavy cost or may spend significant time to fetch 
water from long distances, which mostly remains 
the primary responsibility of women and children. 
Further, inadequate and improper sanitation ser-
vices cause prevalence of diseases that further 
cost community to access medical facilities and 
spend a lot of money.

Introduction to Water, Sanitation and Hygiene

Core Values

1. Water conservation and availability

2. Environment sustainability

2. Gender equity

3. Interpersonal safety and trust

5. Inclusion of  poor households

6. Community access and rights over      

natural resources

This project contributes to 
MDG7: Ensure environmental sustainability
Target 7.3: Halve, by 2015, the proportion of people without sustainable access to safe 
drinking water and basic sanitation
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The overall objective of KFW ‘water, sanitation 
and hygiene’ project was to provide sustainable 
solutions to communities for clean drinking wa-
ter, hygiene practices and appropriate sanitation 
facilities in Quetta, Pishin and Killa Saifullah dis-
tricts, Balochistan.

Results
Scarcity of clean drinking water has been the 
problem of entire world for more than two de-
cades; however, the intensity of water scarcity is 
greater in developing countries as compared to 
developed countries. To ensure availability of po-
table water to marginalized communities of Balo-
chistan, BRSP has rehabilitated/reconstructed 17 
water supply schemes with the financial support 
of Government Republic of Germany through 
KFW. These schemes have been producing ad-
equate clean drinking water to benefit 161,640 
men, women and children. Moreover, BRSP has 
handedover seven schemes to communities and 

ten schemes to public health engineering de-
partment (PHED) for keeping them operational. 
Further, this project has been extended for one 
year with additional cost to rehabilitate/construct 
some additional water supply schemes (WSS) till 
December 2013.

In general, behavioral change is being consid-
ered as a sustainable solution for improving hy-
giene conditions. Therefore, BRSP has adopted 
a process of educating and awareness rising of 
communities to promote hygiene practices. This 
year, BRSP has educated 2,420 individuals (in-
cluding 1500 male and 920 female) to know the 
cause and effect relationships of health with-
hygiene, so that they can improve the situation 
of personal, domestic, environmental hygiene.  
This can help overcome the issue of water borne 
diseases. BRSP has applied the strategy of 
educating male and female change agents,for 
example community activists and school teach-
ers, who will survive to change the whole society. 
This year twelve trainings (including five female 
and seven male) have been organized and 265 
change agents have been trained on sanitation 
and hygiene education. Moreover, information, 
education and communication (IEC) material on 
hygiene have been displayed and disseminated 
to improve community learning. Lastly, hygiene 
kits were also distributed during hygiene ses-
sions among audience to communicate a mes-
sage of initiating hygiene practices not from to-
morrow but from today

Improve Access and Demand for Quality 
Water, Sanitation and Hygiene

Core Values

1. Water conservation and availability

2. Environment sustainability

2. Gender equity

3. Interpersonal safety and trust

5. Inclusion of  poor households

6. Community access and rights ovenatural 

resources

Funded by Government Republic of Germany through KFW (Jul 2011- Dec 2013)

Capacity building and aware-
ness rising 

Events Participants

Training of change agent on 
hygiene

12 265

    Male 7 155
    Female 5 110
Awareness rising on hygiene 33 825
    Male 14 350
    Female 19 475
Training sessions of SSHE 29 1791
    Boys 22 1143
    Girls 7 648
Distribution of hygiene kits 74 3000
Training on operations and 
maintenance 

7 168

It has been proven from the experience of BRSP 
that participation and inclusion of communities in 
their own development ensures ownership and 
sustainability. Therefore, BRSP has been suc-
cessful to organize eight community organiza-
tions and further these COs have been federated 
into three village organizations. In the result of 
close coordination for sustainability of schemes, 
one water management committee has been 
formed and trained on operations and mainte-
nance  This committee is responsible for keeping 
the seven water supply schemes operational. In 
addition, BRSP has placed a formal mechanism 
of tariff collection to meet the cost of routine op-
eration. 

Sanitation was another component of this project 
where BRSP supported community schools to 
improve their sanitation services. Poor sanitation 
services in schools not only resulted breeding 
several diseases but also shown to de-motivate 
parents to not to send their children especially 
girls to school. This year, BRSP has improved 
sanitation services such as latrines, hand wash-
ing spots, and disposal of black and gray water 
from 43 schools, which benefitted 7,887 girls 
and boys. This intervention also motivated com-
munities to send their children especially girls to 
school for education. 
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Rehabilitation of Water, Sanitation and Hygiene to Pre-
flood Level.
Beneficiaries: 10,119 
Funded by: European Union (EU)

267 COs formed, 99 health and hygiene sessions conducted, 1135 hygiene kits distrib-
uted
Target district: Zhob and Jaffarabad, Balochistan.

Objectives
The primary goal of this project was to rehabili-
tate the access of flood-affected communities’ 
to clean drinking water, sanitation and improved 
hygiene practices to pre flood level in Zhob and 
Jaffarabad districts of Balochistan. 

Results
The strategy of organizing communities whose 
problems and resources were similar has been 
successful during emergency rehabilitation 
phase 2011-12. BRSP has organized 10,119 
flood-affected households into 267 community 
organizations (222 male, 44 female and one                                             
combined). These organized communities have 
always been considered as social assets and 
they provide platform for all other development 
initiatives particularly for water and sanitation in 
this given project.  

(Summery of Organized COs)

Further, health and hygiene situation during and 
after floods in both districts has not been encour-
aging; therefore, social mobilization teams have 
engaged communities in awareness rising about 
hygiene. BRSP has conducted 99 hygiene ses-
sions where 1,481 men, women and children 
have been advocated on proper hygiene prac-
tices. During these sessions 1,135 hygiene kits 
have  been distributed so that the communities 
are able to practice safe hygiene. 

Moreover, rehabilitation of water supply and sani-
tation schemes has been in progress. Social and 
technical feasibility of all targeted schemes have 
been conducted in consultation with public health 
engineering department, district authorities and 
communities in order to ensure partnership and 
ownership of stakeholders. 
 

Water, Sanitation and Hygiene (WASH) 
Rehabilitation
Funded by European Union (Aug 2011- Jul 2013)

District Male Female Population
Jaffarabad 165 20 7979
Zhob 57 24 2113
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Drought Mitigation and Preparedness project 
Beneficiaries: 8,392 households
Funded by: Pakistan Poverty Alleviation Fund (PPAF)

910 Farmers benefited and 9 infrastructures constructed 
Target district: Zhob, Balochistan.

Nothing is impossible if we are united…
This story is of ‘Thana’ village that is situated in district Kharan with the population of 680 inhab-
itants. Name of this village was extracted from police station constructed in this village locally 
known as ‘Thana’. Government of Balochistan has also constructed a girl’s high school in this vil-
lage. However, this village including police station and government girl’s high school did not have 
water facilities for drinking and sanitation purposes. Luckily, PHED evaluated the need for water 
but during development of water supply scheme communities were not consulted and the scheme 
was installed on significant distance from village. Although, water facility was available in the vil-
lage but fetching water to school, household and police station was very difficult. 

Meanwhile, a team of social mobilization from BRSP visited the village to introduce their develop-
ment agenda. Respective communities of this village were sensitized and organized in several 
community groups for joint efforts. These communities with the support of BRSP ensured their pri-
oritized need for improved access to clean drinking water at household, school and police station 
level. They have laid 2600 feet pipeline to channel water to the doorstep of beneficiaries. Further, 
each household, school and police station was connected to this pipeline to access water. A per-
son from community said 
“If we had been Organized before, this tube well would have been installed on right place”.
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Objectives
This project was aimed to develop the potential 
of drought-affected communities to preparet-
hem better response and mitigate the impact of 
drought in district Zhob, Balochistan. 

Results
This has already been described that the issue 
of water, its quality, quantity, and its guaranteed 
availability specifically during drought to all peo-
ple regardless of income or social status is one 
of the most pressing challenges being faced by 
the community today. Therefore, in consultation 
with drought-affected communities, BRSP has 
initiated rehabilitation/new construction of four 
drinking water supply schemes, which will benefit 
9,375 individuals. 

Further, there are three different systems to col-
lect water in target areas such as surface water 
(chashma, karez, naddi), rainwater harvesting 
and extraction of under ground water. The utility 
of collected water is not only restricted to domes-

tic use but marginalized communities also use 
this water for irrigation purposes. However, scar-
city of potable water has disabled the potential 
of land and community to irrigate land for profit 
earning but just left them with limited agriculture 
and irrigation activity, which could only fulfill the 
needs of their household. This year BRSP has 
rehabilitated thirty-two irrigation water supply 
schemes that will benefit 910 farmers or 7,041 
men, women and children. 
 
Lastly, it was assumed that climate change has 
caused uneven natural disasters in the area 
such as severe droughts, flash floods and earth-
quakes. Therefore, BRSP has considered floods 
as opportunity for droughts if flood water could be 
conserved, land may be reclaimed and intensity 
of destruction could be reduced through some 
precautionary measures. This year, BRSP has 
supported 1,351 men, women and children to 
construct nine infrastructures to not only protect 
agricultural land but also reclaim additional land 
and conserve water for agriculture. 

Drought mitigation and preparedness project 
(DMPP)
Funded by PPAF (May 2011- Apr 2013)

Community Physical Infrastructure (CPI) Phase X
Beneficiaries: 7,444 men, women and children
7,444 individuals have access to clean drinking water for drinking and irrigation pur-
poses
Funded by: Pakistan Poverty Alleviation Fund (PPAF)
Target district: Pishin and Zhob, Balochistan.
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Objectives
The major goal of this project is to improve the access of disadvantaged communities to clean drink-
ing water, improved sanitation facilities and irrigation system in five union councils of district Pishin 
and Zhob, Balochistan.

Results
Scarcity of clean drinking water is becoming severe issue for the populace of Balochistan. Since, 
BRSP believes in participation and inclusiveness of communities in all development initiatives; there-
fore, the consent of targeting communities was addressed to increase their access to clean drinking 
water. This year, BRSP has been able to initiate eight water supply schemes to improve the access 
of 2,978 community members to clean drinking water with financial support of PPAF. 

A greater proportion of Balochistan economy relies on agriculture. However, climate change and 
scarcity of water has affected the agriculture production of Balochistan. Therefore, BRSP in con-
sultation with targeting communities initiated twelve irrigation schemes, which would benefit 4,466 
individuals to maintain and improve their agriculture production. 

Community Physical Infrastructure (CPI) 
Phase X
Funded by PPAF (Jul 2011- Jun 2013)

Water plays the role of blood in community development veins…
Norgama is a village with the population of 9,220 men, women and children situated in district 
Khuzdar where the weather is cool and dry. The major source of income of the area is agriculture 
and livestock. However, severe drought, scarcity and improper management of water have badly 
affected the livelihood of these people. They used to collect water from a water spring for domes-
tic and irrigation purposes. However, the channel that used to communicate water was kacha (not 
concrete) and unhygienic; therefore, during communication much water used to be wasted, water 
used to make smell and also the communities used to confront several water born diseases. 

During this crucial time a social mobilization team of BRSP visited the village to organize and train 
them so that they can participate in their own development. Communities unanimously prioritized 
the need for concreting the water channel that would ultimately benefit their livelihood and quality 
of life.
 
BRSP and Haraf a community organization have jointly assessed the need technically and so-
cially and based on the feasibility a concrete channel of 2,800 feet of length was constructed to 
serve the needs. It has been three years now when the social mobilization team visited the village 
and asked people about the impact of concrete water channel so the communities replied with 
full confidence that their livelihood is expanding.They are getting enough water for their domestic 
and agriculture purposes and they have leveled more land to be cultivated.They witnessed that 
comparatively their visits to doctors have been reduced. Thus the importance of water manage-
ment has given them a vision that natural resources are not infinite; therefore, everyone should 
take care of them. 
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13,078 individuals have been sensitized on health and hygiene and 50 water supply 
schemes were identified. 
Target district: Quetta, Pishin and Loralai, Balochistan.

Improve Delivery of Water and Sanitation Facilities 
Beneficiaries: 13,078 Men, Women and Children
Funded by: European Union joint venture with Mercy Corps

Objectives
BRSP and Mercy Corps (MC) have jointly devel-
oped a legal framework to improve the delivery 
of water and sanitation facilities and improve 
hygiene practices in refugees affected areas of 
district Pishin, Quetta and Loralai, Balochistan. 
The primary role of BRSP was to lay-down foun-
dation such as organize and train communities 
so that they can plan and look after their devel-
opment in Quetta, Pishin and Loralai district
 
Results
BRSP considers social mobilization as core ac-
tivity for all other development initiatives. There-
fore, BRSP has organized twenty-eight commu-
nity organizations and engaged them in capacity 
development activities so that their skills and 
vision could be broadened. These communities 
have been expected to plan and look-after their 
own development initiatives, which would be 
carried out by Mercy Corps Pakistan. Further 
BRSP was successful to organize and facilitate 
nine district coordination group (DCG) meetings. 

Another component of this project was to raise 

awareness of communities about health and 
hygiene. This year, BRSP has been able to 
organized 542 sessions to educate 13,078 in-
dividuals on personal, domestic and communal 
hygiene and water born diseases. Communi-
ties have shown appreciation for such events 
that could guide them on how to prevent such 
diseases. In addition, information, education and 
communication (IEC) material has also been 
distributed and displayed at communal places 
for awareness rising. Hence,such awareness 
campaigns would not only contribute in improv-
ing health status of communities but also enable 
them to save money that they usually spend on 
medical treatment. 

Improve Delivery of Water and Sanitation 
Facilities in Refugees Affected Areas
Funded by EU a joint venture with Mercy Corps (Jul 2011- Jun 2013)
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Save water today because it will serve you tomorrow…
Cheena Mulazai is a village located in district Loralai where 456 men, women and children reside in 
39 households. Major source of livelihood of these people was agriculture and livestock. However, 
long spells of drought had badly affected the agriculture and livestock. In addition, the unavailability 
of clean drinking water raised the ratio of several water borne diseases. Hence, on one side people 
lost their means of income and on the other side they were supposed to spend significant amount of 
money on their health. Eventually, few households migrated to other places where water was avail-
able and some other households lost their purchasing power and became vulnerable. 

BRSP evaluated the situation and initiated the process of social mobilization. In first phase, com-
munities were organized so that they should come together and contribute in improving their situa-
tion. In second phase, BRSP with the support of Mercy Corps installed four hand pumps to extract 
underground clean drinking water to benefit these communities. It was found that communities who 
had been migrated to other places due to unavailability of water started coming back to the village. 
Further, these communities especially women and children have also been engaged in proper health 
and hygiene activities to contribute in further reducing health hazards. 

Improve Quality of Life of Pak-Afghan Trans-bordering 
Communities Beneficiaries: 1,040 Households
1,040 have access to clean drinking water, sanitation, health and youth activities
Funded by: PATRIP foundation 
Target district: Pishin, Kila Saifullah, Zhob and Noushki, Balochistan.
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Objectives
The primary goal of this project has been to im-
prove quality of life of Pak-Afghan trans-bound-
ary communities of Pishin, Qilla Saifullah, Zhob 
and Noushki, Balochistan through social mobili-
zation, promoting peace and tolerance, livestock 
strengthening, mainstreaming youth, providing 
play and fun facilities to vulnerable children and 
enhanced access and quality of social services 
and infrastructure including roads, electrification, 
drinking water and basic health. 

Results
Balochistan is not only deprived province in Paki-
stan but it is one of the least developed regions 
in entire South East Asia. Further, the situation 
of Pak-Afghan bordering area in Balochistan 
is worse in terms of development indicators. 
Therefore, BRSP has planned to alleviate the 
sufferings of marginalized communities through 
providing them facility of clean drinking water, 
sanitation, education, health, livestock and youth 
mainstreaming. This year BRSP was able to con-
duct 26 technical and social surveys with stake-
holders to identify communities prioritized needs 
where seven potential needs were finalized with 
participation of community, stakeholders, techni-
cal and social team inputs. 

Impact of overall water, sanitation and hy-
giene interventions
It is believed that the entire world is facing con-
sequences of greenhouse gas emissions in the 
shape of climate change. However, the impact of 
climate change is greater on developing countries 
because of two major reasons first, their econom-
ic position is very weak to overcome the conse-
quences of climate change and second, they lack 
technology to confront the shock of huge disas-
ters such as drought, floods and earthquakes. In 
this situation BRSP has been contributing signifi-
cantly since last two decades to alleviate suffer-
ing of disadvantaged communities by enabling 
them access clean drinking water; proper sanita-
tion and hygiene practices to contribute in reduc-
ing their vulnerability to health hazards; medical 
services costs and improving overall health situ-
ation. Further, ensuring availability of water for 
agriculture purposes has  contributed in improv-
ing livelihood of farmers and supplemented food 
security in the region. The significant contribution 
of BRSP’s intervention in water, sanitation and 
hygiene promotion has improved the quality of 

life of 173,993 men women and children. 

The greater contribution of these interventions 
was towards sixth Millennium Development Goal 
“ensure environmental sustainability”. BRSP has 
evaluated multiple dimensions of all development 
initiatives such as cost effectiveness, environ-
ment consequences and benefits, social conse-
quences and benefits and longer-term stability 
and impact of given schemes. It is ensured that 
all the development schemes should be sustain-
able in terms of economical, social and environ-
mental perspectives. 

Improve Quality of Life of Pak-Afghan Trans-
bordering Communities:
Funded by PATRIP foundation (Jan 2012- Dec 2012)

Is water from ponds safe for drinking…
Ghaznali is a village situated in bordering areas of district Noushki where people used to reside a 
very miserable and disadvantaged life. Communities did not have access to clean drinking water, 
quality education, health services and other basic amenities of life such as electricity, gas, road 
infrastructure etc. The ratio of water borne diseases was comparatively high because human and 
animals used to consume water from same water ponds for drinking and other domestic purposes. 
Since, these water ponds were on significant distances and fetching water was the primary re-
sponsibility of women and children, which further deteriorates the situation for women and chil-
dren. Unavailability of water had compelled many families to migrate to other places where clean 
drinking water was available. 

A team of BRSP visited this village and evaluated the potential to work with these communities. 
These villagers were found to be positive and enthusiastic for their development. Initially these 
communities were organized (in CO and VO) and further they were engaged in prioritizing their 
needs. Communities unanimously requested to improve their access to clean drinking water. A 
detailed technical appraisal of already existed non-functional water supply scheme was conduct-
ed. This scheme was developed by PHED in 2000 and had been non-function for last four years. 
BRSP with the financial support of PATRIP foundation rehabilitated the schemes by installing new 
machinery, laying pipelines up to 45000 feet to connect villages in two dimensions, constructing 
a 30,000 gallon ground water storage tank and repairing and connecting this water tank to four 
other water tanks in different villages to ensure water availability in emergency. In addition, water 
management and operation and maintenance committees were formed and trained so that they 
can play an effective role in keeping the water supply scheme functional. Communities especially 
women and children were engaged in rising awareness about health and hygiene to improve the 
situation. This water supply scheme has a significant contribution in improving social cohesion 
between both Pak-Afghan bordering communities because this water supply scheme is the only 
source for accessing clean drinking water in the area for both communities.

Cumulative progress of Water, Sanitation 
and Health
Water scarcity is emerging as a chronic issue, 
which has endangered life on earth. Moreover, 
deteriorating situation of development indica-
tors in Balochistan has raised the demand of 
clean water for not only drinking purposes but 
for agriculture purposes too. Therefore, BRSP 
has accessed several donors to accommodate 
communities prioritized needs especially wa-
ter, sanitation and hygiene in remote and un-
der privileged areas of Balochistan. BRSP has 
been able to improve the access of 173,993 
marginalized community members to clean 
drinking water through rehabilitating/recon-
structing 29 water supply schemes. In addition, 
44 irrigation schemes have been developed to 
benefit 1,608 farmers or 11,507 men women 
and children. BRSP has also been able to de-
velop nine infrastructures that may convert the 
floods as an opportunity for droughts. These 
infrastructures are expected to benefit 1,351 
families. Another important need of marginal-
ized communities have been proper sanitation; 
therefore, BRSP has been able to ensure prop-
er sanitation system in 43 schools, which has 
benefitted 7,887 girls and boys. Lastly, BRSP 
social mobilization teams organized 715 health 
and hygiene sessions where 17,244 individu-
als have been trained to improve overall water, 
sanitation and health situation.
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Health 

Introduction to health
Access to quality health services is the basic right of every individual. However, rural communities 
of Balochistan have been deprived of this basic right. According to MICS (2010) and MDGs report 
(2011), the situation of infant mortality rate (IMR) is 72 per thousand live births and maternal mortality 
rate (MMR) is 800 per hundred thousand live births. The condition of health facilities in rural areas of 
Balochistan is worse i.e. old and unsafe buildings, unavailability of medical and other general equip-
ments, unavailability of medicines and senior cadre of medical staff. Therefore, poor communities 
have been compelled to travel long distances to access health services, which not only cost them 
money but sometimes also cost them death. BRSP has implemented two different projects funded by 
EC-RH and PPAF to improve the overall situation of health in Balochistan.

Introduction to Health

These projects contribute to 
MDG 4: Reduce child mortality
Target 4.1: Reduce by two-thirds, between 1990 and 2015, the under-five 
  mortality rate.
MDG 5: Improve maternal health
Target 5.1: Reduce by three quarters, between 1990 and 2015, the maternal 
  mortality ratio
Target 5.2: Achieve, by 2015, universal access to reproductive health
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Improve Sexual and Reproductive Health (SRH)
Beneficiaries: 86,535 reproductive age men and women
Funded by: European Union (EU)

13,078 individuals have been sensitized on health and hygiene and 50 water supply 
schemes were identified. 
Target district: Quetta, Pishin and Loralai, Balochistan.

Objectives
The primary objective of this project is to im-
prove the overall health status with a special 
focus on sexual and reproductive health of rural 
marginalized communities particularly women in 
Pishin,Mastung and Loralai, Balochistan. 

Results
Improved health is the basic right of every individ-
ual. However, the situation of health and particu-
larly health of women and children in Balochistan 
rural areas is deteriorating. Therefore, to improve 
the situation and provide enabling environment 
to medical staff and community to access health 
facilities, BRSP has planned to improve the phys-
ical condition of health facilities, develop capac-
ity of project and primary health care providers 
(PHC) staff, provide medical and general equip-
ments, ensure medicines supplies and organize 
advocacy campaign to increase the access and 
demand of marginalized communities to health 
facilities.

Physical condition of government health facilities 
in rural areas of Balochistan is very poor and un-
safe. This year BRSP has improved the physical 
condition of six health facilities including repair 
and renovation of two labor rooms in tehsil and 
district headquarter hospital Loralai. These six 
health facilities have been repaired and renovat-
ed to be safe and provide enabling environment 
to both clients and medical staff to contribute in 
improving the overall health situation of the area. 

Training and development of project staff and 
primary health care providers (PHCs) play indis-
pensable role in improving overall health service 
delivery. This year BRSP has been able to train 
96 project and PHCs staff members on “sexual 
and reproductive health” through five different 
trainings to ensure basic emergency obstetric 
care (B-EmOC) and comprehensive emergency 
obstetric care (C-EmOC) services. 

It is very important to ensure the supply of medi-
cines, medical equipments and general items for 
keeping health facilities functional. Therefore, 
BRSP has provided medical and general equip-
ments to targeted six health facilities to enable 
them provide health services to marginalized 
communities. Moreover, the supply of medicines 
is also ensured but it depends on the demand of 
every health facility to facilitate the community. 

Accessibility to health facilities in rural areas of 

Balochistan is another challenging issue. How-
ever, to ensure accessibility of marginalized rural 
communities to medical service, BRSP has orga-
nized 13 mobile service units (MSUs) in far-flung 
areas of both districts.

Major segment of Balochistan’s population is 
illiterate; therefore, awareness rising regard-
ing “sexual and reproductive health” is not only 
a challenge but also a threat to staff. However, 
dedicated and committed staff of BRSP has 
continued advocacy and awareness rising cam-
paigns to increase access and demand of repro-
ductive health services even after a brutal murder 
of  twoof its program staff. This year BRSP has 
organized 163 sensitization sessions focusing on 
15 key health messages of sexual and reproduc-
tive health where 3,527 individual’s (2,072 men 
and 1,455 women) awareness has been raised. 
Further, information, education and communica-
tion (IEC) material was also distributed among 
targeted communities during international wom-
en’s day, population day, mothers’ day, Indepen-
dence Day and no tobacco day. Moreover, BRSP 
has engaged 444 peer educators to conduct re-
productive health focused events at the commu-
nity level.

The most important and encouraging results of 
EU independent monitoring mission have ener-
gized the staff capabilities to perform at their full 
potential. The project of “sexual and reproductive 
health” was being selected randomly among nine 
other projects being implemented in Pakistan. 
The monitoring mission not only reviewed the 
project documentation at the head office level but 
they also visited communities and target health 
facilities to verify project achievement. The mis-
sion recognized and appreciated the efforts of 
BRSP team for making this project successful; 
however, they have also suggested devising an 
appropriate exit strategy for this project 

Improve Sexual and Reproductive Health
Funded by EU (Jan 2009- Dec 2012)
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To change your circumstances you need to change your thinking…
This is a case study of Bibi Nasreen who is a resident of Khan Shaheed Mohalla district Pishin. 
She is a married woman 36 years old and a mother of six children. Her husband is a daily wage 
earner; therefore, he does not have stable/reliable income. They usually used to live a very terrible 
life even sometimes they did not have money to buy food or access a medical facility. Bibi Nasreen 
wanted to contribute in household income and support her family but she did not know how?

During this situation one of her friends who was working as traditional birth attendant (TBA) in-
formed her about BRSP program of improving reproductive health services. The idea clicked her 
mind and she volunteered herself to work as a TBA in her community. Seeing her commitment, 
participation and interest BRSP engaged her in a formal training of TBAs. After completing a 
comprehensive training of TBA, she was given few clean delivery kits to initiate her services at 
the community level. Slowly and gradually she gained confidence and at the movement she visits 
nearby villages to conduct deliveries. This profession has not only helped her to earn livelihood but 
also contributed in improving the maternal and child health at the village level. The professional 
relationship between TBAs and health facility has contributed in strengthening referral system for 
managing complicated delivery cases for reducing MMR and IMR. 
“My mom is a doctor and she has a lot of money to send me to school to become a doctor”.

Improve Access and Demand of Health Services
Beneficiaries: 89,582 Men, Women and Children
Funded by: Pakistan Poverty Alleviation Fund (PPAF)

89,582 men, women and children were provided health services sensitized, 19 health 
facilities improved, 350 HCPs.  
Target district: Khuzdar, Kharan and Jhalmagsi, Balochistan.
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Objective
This project aims to increase access and demand 
of marginalized communities to quality health ser-
vices especially basic-emergency obstetric care 
(B-EmOC) and comprehensive-emergency ob-
stetric care (C-EmOC) 24/7 in Khuzdar, Kharan 
and Jhalmagsi districts, Balochistan

Results
Indicators for health fall far behind in Balochistan 
as compare to other provinces of Pakistan. BRSP 
therefore, has initiated to strengthen the health 
facilities and inform communities to access qual-
ity health services. This was the second phase 
of this project. The first phase of access to qual-
ity physical health facilities were strengthened 
through repair and renovation of buildings, provi-
sion of medical and general supplies, ensuring 
medicine, training and provision of medical staff. 
This year BRSP has focused on sixteen basic 
health units (BHUs) and three districts headquar-
ter hospitals (DHQs) to be strengthened. 

To improve the overall situation of health fa-
cilities, BRSP has revitalized/newly formed 19 
health management committees (HMCs) around 
targeted BHUs and DHQs. These HMCs were 
sensitized, capacitated and engaged to take 
lead in repair and renovation of nine BHUs and 3 
DHQs, which ultimately serve their health needs. 
These HMCs have ensured quality work of repair 

and renovation for targeted health facilities. 

Capacity building of medical staff such as health 
care providers (HCPs), lady health workers 
(LHWs) and traditional birth attendant (TBAs) is 
an essential part of improving the health status. 
This year, BRSP has been able to train 350 indi-
vidual (50 HCPs, 100 LHWs and 200 TBAs) on 
several important topics of maternal and child 
health to increase their efficiency and effective-
ness. 

BRSP has been able to ensure the supply of 
medicines and medical equipment to 19 health 
facilities throughout the year. Adequate supply of 
medicines has contributed in increasing the daily 
outpatient department (OPD) to facilitate poor 
and vulnerable community members. This year 
89,582 men, women and children have been pro-
vided medical health services through improving 
health facilities, which is comparatively double of 
previous year.

Impact
The overall situation of health, especially of chil-
dren and women, is not encouraging in Balo-
chistan. The ratio of IMR and MMR is greater 
in the province as compare to other provinces 
in Pakistan. Therefore, BRSP has implemented 
two different projects in most affected and re-
mote districts of Balochistan. Eventually, these 

Improved Access and Demand of Health 
Services
Funded by PPAF (Jul 2011- Jun 2013)

projects have not only increased community 
awareness but also their access and demand for 
quality health services grown-up. Moreover, en-
hanced capacity of HCPs, LHWs and TBAs has 
also ensured the quality health service delivery at 
the community level. 

BRSP has been able to initiate a cycle of aware-
ness rising through engaging change agents such 
as youth, adolescent, married couples, tribal and 
religious leaders, teachers and students of high 
grade, which is considered a sustainable solu-
tion for increasing the knowledge of communities 
about reproductive health and sexually transmit-
ted infections (STIs). In the result of awareness 
and advocacy campaign, the community was 
able to explain the major danger signs of repro-
ductive health and sexually transmitted infections 
(STIs). In addition, a strengthened referral sys-
tem of engaging community organizations, com-
munity health educators (CHEs), pair educators 
and HMCs have contributed significantly in in-
creasing the access and demand of communities 
for quality health services. Further, improved ser-
vice delivery for example enabling environment 
for clients and medical staff, availability of medi-
cal equipment and medicines have raised satis-
faction level of clients. According to the record of 
health facilities, the proportion of women seeking 
health services especially for prenatal, natal and 
postnatal is greater as compared to other seg-
ments of populace recorded in health facility in 
the previous years records too. 

The overall impact of BRSP health interventions 
has significant contribution in two of the millen-
nium development goals first “improve mater-
nal health” and second “reduce child mortality”. 
BRSP ensured B-EmOC and C-EmOC services 
at the DHQ hospital and BHU level, capacitated 
health staff, and trained TBA so that IMR and 

MMR could be reduced. 

Cumulative progress
Access to quality health services is very impor-
tant for ensuring improved health situation. How-
ever, marginalized communities of Balochistan 
are deprived of these facilities. Therefore, BRSP 
has been mobilizing resources to improve health 
situation in remote areas of Balochistan. This 
year, BRSP has been able to implement two dif-
ferent health projects first with the financial sup-
port of PPAF and second with the financial sup-
port of European Union (EU) in five districts of 
Balochistan. BRSP contributed in improving the 
physical condition of 25 health facilities, ensured 
medical and general supplies to these facilities, 
provided medicines, conducted advocacy and 
communication campaign and arranged training 
and capacity building events for PHCs, LHWs, 
TBAs, CHEs and other community level activists 
to add value to community health situation. 

Training and development is important to en-
sure sustainable quality service deliver, which 
will ultimately contribute in improving the overall 
situation of health. BRSP has been able to train 
150 HCPs, 300 LHWs, 430 CHEs, 200 COs, 
700 TBAs, 444 youth peer educators, 200 gate-
keepers such as politicians, tribal and religious 
leaders and government senior professional on 
health related issues. The major purpose of en-
gaging multiple stakeholders was to improve the 
quality health service delivery at the facility and 
community level, which will definitely contribute 
in attaining the Millennium Development Goals 
(MDGs).  
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A team of FALAH project BRSP organized this discussion meeting to raise awareness of communi-
ties about family planning and birth spacing in order to contribute in improving the maternal and child 
health status at the community level. After a detailed presentation communities were engaged in 
discussion. 
 
Bibi Naz Gul said “I agree that having smaller family makes sense; however, having larger family is 
good because more children can support father and mother in their work”. 

While responding her; another woman said that 
keeping larger family is not bad; however, you 
have to take care of your health and see the im-
pact of circumstances such as: no education, no 
health facility etc. 

Miss Zara says, it is very important for my hus-
band to have more sons because it will empow-
er my family socially and economically. Further, 
I have two daughters and one son. If I could not 
give birth to more sons then my husband may 
get another wife, which will be terrible.

Fatima Bibi a white-haired grandmother ex-
pressed that she would always suggests her 
daughter to ensure birth spacing because then 
she can be in a better position to take care of 
one’s already born and she may be having 
enough resources to buy food, clothes and 
medicines for her baby. Bibi Razia sitting in the 
meeting also agreed with Fatima Bibi.

Another fifty year old women asked a question 
that how could they ensured our well being in old 
age with smaller family size. 

While responding this old women Niamat Bibi said that she had ten children but only five survived. 
She said that there was no need to have many children with the hope that few will survive or may take 
care of them in their old age. 

Khalida a young married girl told that, when she was growing-up, her mother always used to remain 
pregnant or nursing a baby. Similar is the case with her elder sister. She said that she did not find her 
mother being happy but always in pain, tired and ill. Is this the life woman is born for!

One of the women said that there was a need to find ways to involve men in understanding the impor-
tance of birth spacing because the primary responsibility of family planning relies on men’s shoulders 
in this given male dominant society.

In conclusion, communities were able to present that all family planning and birth spacing is not only 
restricted to have fewer children but it contributes in improving child and maternal health, improved 
access to resources to benefit family etc. 

Is this the life women is born for…
This case study represents a discussion among women in Qadri Abad district Quetta. Major seg-
ment of population living in Qadri Abad is Afghan refugees. Thus, current situation of this village 
is devastating because communities do not have access to basic facilities such as health, educa-
tion, clean drinking water etc. and extreme poverty has further worsened the situation. 

 
Introduction to Education
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Introduction to education
Access to quality education is the basic right of every child. However, marginalized communities of 
Balochistan are deprived of this facility. Since, education is a very important pillar of sustainable de-
velopment; therefore, BRSP has been striving to promote primary and secondary education particu-
larly for girls. According to Balochistan MDGs report (2011), the enrollment ratio in Balochistan is 44 
percent, retention ratio is 34 percent and learning ratio is 45 percent, which is very low in comparison 
with average ration of education in Pakistan. The condition of school in rural areas of Balochistan is 
worse i.e. old and unsafe buildings, unavailability of school supplies and other general equipments 
and unavailability of school teachers. Therefore, poor communities have been compelled to engage 
their children in fieldwork to earn livelihood. BRSP has implemented two different projects funded by 
PPAF and BEF to improve the overall situation of education in Balochistan.

Introduction to Education
These projects contribute to 
MDG 2: Achieve universal primary education
Target 2.1: Ensure that, by 2015, children everywhere, boys and girls alike, will be able 
to complete a full course of primary schooling
MDG 3: Promote gender equity and empower women
Target 3.1: Eliminate gender disparity in primary and secondary education, preferably 
by 2005, and in all levels of education no later than 2015

Improve Access and Demand of Education
Beneficiaries: 6,446 girls and boys
Funded by: Pakistan Poverty Alleviation Fund (PPAF)

6,446 girls and boys benefitted from rehabilitation and provision of schools supplies to 
60 schools
Target district: Khuzdar and Jhalmagsi, Balochistan
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Objective
The primary objective of this project has been to 
provide encouraging and healthy environment to 
teachers and students for quality education in tar-
get schools of Khuzdar and Jhalmagsi districts, 
Balochistan.

Results
Education plays a very essential role in overall de-
velopment; however, literacy ratio of Balochistan 
is very low as compared to the other provinces 
in Pakistan (Balochistan MDG Report, 2011). 
Therefore, BRSP has been striving to contribute 
in improving the literacy ratio of Balochistan. This 
year, BRSP has been able to improve the physi-
cal condition of 60 schools, ensured provision of 
basic item and reading, writing and learning ma-
terials and enhanced the capacity of teachers on 
improved and innovative teaching methods.  

As mentioned earlier that BRSP considers social 
mobilization the most suitable approach for all 
other development initiatives. Therefore, BRSP 

has capitalized on community and village or-
ganizations to improve access and demand of 
communities to quality education in targeted 60 
schools. Further, with the support of COs and 
VOs, additional school management committees 
(SMC) were formed to carry out special manage-
ment of schools such as repair, renovation and 
maintenance etc., where participation of 16 per-
cent women has also been ensured. This year, 
SMC have been able to repair and renovate 14 
schools to provide healthy learning environment 
to teachers and students.

It is very important to provide basic amenities 
for teaching and learning such as tables, chairs, 
desks, boards and mates. BRSP has been able 
to provide 51 schools (15 middle/high and 36 
primary schools) with furniture. In addition, two 
computer labs have been established in high 
schools in district Khuzdar and nine computer in-
structors have been hired in different middle and 
high schools to facilitate children and train teach-
ers for sustainable computer education in given 
schools. 

Marginalized and poor communities of rural ar-
eas of Balochistan struggle to earn bread and 
butter for their families; however, arranging 
reading, writing and learning material for their 
children also has never been easy job for them. 
Therefore, BRSP has provided reading writing 
and learning material to 60 schools, which has 
benefitted 6,446 students (3,963 boys and 2,483 
girls). Provision of this material further motivated 
451 parents to send their children to schools.

Improved Access and Demand of Education
Funded by PPAF (Jul 2011- Jun 2013)
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Educated Individuals could be the Builders of Pakistani Nation…
This is a story of Tariq Hussain son of Ghulam Mustafa, who is a student of class five in village Saf-
rani, UC Panjuk and district Jhalmagsi. He belongs to a poor family where his father was not able 
to bear the cost of buying books and other school material. They have been living a miserable life; 
therefore, his parents wanted him to support his father in the field. Mr. Tariq was found of education 
but he could only dream. 

Further, at the village level there were two schools one boys middle and the other one girls primary 
school. The buildings of both schools were not safe to be used and there were no general furniture to 
facilitate children and teachers to study. Therefore, some children used to sit outside on ground floor 
and most of the children were out of school.

After meeting with BRSP teams first time these communities realized that yes they can fix so many 
problems by themselves. These 168 households were organized in six community organizations and 
initiated the journey of resolving their issues. In the beginning, they discussed with teachers how qual-
ity of education could be improved This discussion included how those children who were not enrolled 
in schools could be enrolled and how teacher’s presence/regularity could become the standard in the 
community. This commitment of these communities has encouraged BRSP to improve the physical 
condition of schools and provided them school supplies such as furniture, reading and writing mate-
rial, science equipments, library books and sport items. 

Now, Tariq Hussain regularly attends the school and his parents do not have to bear the cost of his 
school supplies. His performance is good at the school and his parents are motivated that their child 
has the opportunity to get a good education and can become a good human being. Tariq says, “the 
school atmosphere has been very positive, which has encouraged other parents to send their children 
to school”. Thanks BRSP!

 



54 I BRSP Annual Report 2011-12 55 I BRSP Annual Report 2011-12 

Monitoring and Supervision of Community School
Beneficiaries: 2,862 girls and boys
Funded by: Balochistan Education Foundation (BEF)

2,862 girls and boys benefitted from community schools and 77 teachers trained on 
improved teaching methods. 
Target district: Loralai, Kohlu, Barkhan and Musa Khail, Balochistan.

Objective
The primary objective of this project has beento 
provide encouraging and healthy environment to 
teachers and students for quality education in tar-
get schools of Khuzdar and Jhalmagsi districts, 
Balochistan.

Results
Education is the basic right of every child either 
be that girl or boy; however, marginalized com-
munities of Balochistan have been deprived of 
educating their children because on certain rea-
son such as lack of resources, unavailability of 
education facility in the area etc. Balochistan 
Education Foundation (BEF) with the financial 
support of World Bank (WB) initiated “Balo-
chistan Education Support Project” to establish 
primary schools at rural areas where education 
facility has not been accessible. Further, to en-
sure transparency and accountability, BEF hired 
services of third party (BRSP) as a community 
school implementing partner (CIP) for indepen-
dent monitoring and supervision of community 
schools. This year, BRSP was able to monitoring 
and supervise 81 schools, which has benefitted 
2,862 

Impact 
Improved literacy for boys and particularly for 
girls is a sustainability factor. Therefore, BRSP 
has contributed meaningfully to attain two of the 
millennium development goals first “achieve uni-
versal primary education” and second “promote 
gender equity and empower women”. It has been 
observed that improved infrastructure, access 
to resources such as copy, book and pencil etc. 

have motivated children and parents to access 
schools in rural areas of Balochistan.  Further, 
monitoring and supervision of program activities 
is being considered as an act of keeping these 
programs on track and ensuring quality deliver-
ables. BRSP has ensured and improved access 
of 9,308 girls and boys to primary and middle 
schools in rural areas of Balochistan. School’s re-
cords have also witnessed increased enrollment 
and retention of girls and boys. Further, improve-
ment in learning skills has also been observed 
during monitoring visits. Hence, investment in ed-
ucation sector is more sustainable and dire need 
of our education system.

Cumulative progress
Education is being considered a very important 
pillar for sustainable development. However, 
Balochistan is lagging far behind in these cru-
cial indicators as compared to other provinces in 
Pakistan. BRSP has planned two different proj-
ects to contribute in improving the education
situation of rural areas of Balochistan. 

This year, BRSP has been able to strengthen 141 
schools by providing them enabling environment 
for teaching and learning. In addition, BRSP has 
been able to monitor and supervise 81 schools 
to improve the performance delivery of schools. 

Monitoring and supervision of community 
schools
Funded by BEF (Jul 2011- Jun 2013)
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Thirteen years old Aftab Ali is an elder brother of three sisters and four brothers. He is a student 
of class eight at government boys middle school ghulam nabi chuki district Jhalmagsi. His village 
Dur Mohammad was destroyed during heavy floods and rains in September 2010. Communities 
not only lost their shelters but they also lost access to other public facilities such as water, health, 
education and livelihood. Mr. Aftab and his many other colleagues left school because of certain 
shocks after floods and Aftab had started working in the field with his father to support household 
income.
 
Meanwhile, a social mobilization team of BRSP accessed their village to organize and train them so 
that they can overcome their own problems. Mr. Aftab attended the meetings and was motivated to 
not only rejoin the school but also visit his other colleagues to ask them join school. His courage, 
commitment, efforts and participation of teachers in his campaign ensured maximum enrollment 
in school in only 11 days. Further, provision of school materials and computer labs by BRSP has 
also motivated parents to send their children to school. His teachers informed that he always takes 
lead role and supports teachers in school activities. “I want to be a doctor and serve the nation said 
Aftab”.

A story of young campaigner…

Benazir Income Support Program (BISP)
Beneficiaries: 724 women
Funded by: Government of Pakistan

724 women trained in 33 trainings
Target district: Quetta and Gawader, Balochistan
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Objectives
The overall objective of this project was to ensure that most vulnerable household especially women 
have access to government social safety net of PKR 1,000 in Quetta and Gawadar districts, Balo-
chistan. 

Results
Poverty is being considered as a root-cause of several other evils; therefore, the government of Paki-
stan has planned to provide PKR 1,000 per month to under-privileged community members  This is 
to help them to overcome wrought consequences of high inflation such as disabling the purchasing 
power of poor communities. This year, BRSP has been able to organize 33 training events where 724 
community participants were trained to be eligible for unconditional grant of BISP. 

Impact
Unfortunately the major proportion of Pakistani population is residing  below the global poverty line. 
BRSP has been able to facilitate 724 vulnerable women headed households to access the compen-
sation package of BISP. This intervention of BRSP has contributed to achieve the first millennium 
development goal “eradicate extreme poverty”.

Benazir Income Support Program (BISP)

This project contributes to 
MDG1:  Eradicate Extreme Poverty
Target 1.2: Achieve full and productive employment and decent work for all, including 
women and young people

Funded by GoP (Oct 2010- Jun 2013)

Gulan Bibi is a widow of Lowang Khan. She lives in district Jaffarabad with her ten dependents. 
The primary mean of their livelihood is machine embroidery; however, they did not have sufficient 
investment in their business, which had been causing them earn insufficient income for their sur-
vival. She was unable to bear the expenses of medical treatment, education for her children and 
other basic amenities of life. 

In these circumstances, she was hopeless when Benazir Income Support Program (BISP) was 
introduced. According to the criteria of BISP she was selected as a grant recipient. Therefore, 
she was trained on enterprise development training (EDT) for ten days to enhance her skills and 
capacity in efficient and effective business management. Her elder son Mr. Ghulam Nabi was also 
facilitating her mother to earn bread and butter for their household. After attending the training they 
received first installment from BISP to invest in their machine embroidery business. They bought 
embroidery machine and improved their business. She said after having an embroidery machine 
she found her income increasing after getting and investing the second installment from BISP their 
business have grown up significantly. They informed that now they are able to access medical 
facility, send their children to school and access to other utilities. Miss. Gulan Bibi informed that 
now she is able to reinvest PKR 8,000 per month to expand her business even after bearing all the 
costs of her household.

Gulan Bibi is earning sufficient amount to bear her family ex-
penses…
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Women Empowerment and Gender Equity
Beneficiaries: 441 households
Funded by: United Nation Women (UN Women)
30 women community organizations formed and 441 households were benefitted 
Target district: Quetta, Chaghi, Loralai, Killa Saifullah and Pishin, Balochistan.

Objectives
The overall objective of this project was to strengthen and nurture women institutions to ensure their 
survival and growth in Quetta, Chaghi, Loralai, Killa Saifullah and Pishin district, Balochistan. 

Results
Gender refers to socially constructed roles, behaviors and attributes that a particular society consid-
ers appropriate for men and women. Although, gender mainstreaming is a cross cutting theme under 
BRSP program yet it has contributed additionally to strengthen women community organizations. 
This year, BRSP has been able to strengthen 30 women community organizations (WCOs),which en-
gaged 441 households. These WCOs have further been trained on different management and leader-
ship skills so that they may be enabled to perform their role more efficiently and effectively to benefit 
this marginalized segment of our society. Further, these WCOs have been registered under social 
welfare department and their linkages have been developed with women’s development department 
and other potential stakeholders to benefit.

Impact
Gender is a quite sensitive topic in terms of Balochistan. Since, Balochistan is a land of male dominant 
society. However, in these circumstances BRSP has initiated a cycle of changing the paradigm and 
giving voice to women a marginalized segment of this society to struggle for their rights and needs. 
BRSP has tried to add value in attaining the millennium development goal “promote gender equity 
and empower women”. Hence, it was observed that women community organizations were taking ac-
tive part in their own development and accessing resources. In the long run it is expected that these 
women institutions will be self-sustained struggling for their own rights to mainstream gender.

This project contributes to 
MDG 3: Promote gender equity and empower women
Target 3.1: Eliminate gender disparity in primary and secondary education, preferably  
  by 2005, and in all levels of education no later than 2015

Women Empowerment and Gender Equity
Funded by UN-Women (Jun 2011 - Sep 2011)
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In this male dominant society a woman has no right to expressing her feelings….
It is difficult to measure the domestic violence in male dominant society of Balochistan. This case 
study represents a woman who says that she has lost her identity. There are several reasons of 
domestic violence in this region such as social, cultural and traditional values that defines the role 
of men and particularly women. 

This story is about a woman who has been suffering from domestic violence since last 23 years. 
She got married with an already married man when she was 16 years old in the result of Swara 
(to compensate the victim family after fight) for peace building. Since her brother had killed one 
person from her husband’s family; therefore, her acceptance in that family was a big issue. She 
used to be beaten, harassed, tortured and ignored by her immediate family members in order to 
make her feel and realize their anger. She said, that during her first pregnancy she was continu-
ously beaten until she got unconscious for several times by her husband, she has been working 
as labor since her first day in her husband’s house and whenever she used to become ill she 
was never taken to doctor for treatment. She was saying that she does not know who she is, in 
fact she was exploited as a daughter, sister, wife and as a woman. No one had the answer of 
her question  WHY!

Social mobilization team of BRSP visited the village of this woman and shared the agenda of 
social welfare activities. This woman volunteered herself because helping others would have al-
ways reduced her pain she said. A women community organization was formed and she became 
the president of that WCO. She had the spark to grow and contribute at the community level; 
therefore, being a president she was engaged in promoting health and hygiene interventions par-
ticularly women and child health. She had developed good relations with health, education and 
other NGOs (such as UNHCR, UNDP, Save the Children) to contribute in improving reproduc-
tive health services, girl’s education and improving overall health situation of the village. Social 
organization of BRSP has given her a new vision and she was happy and satisfied that her life 
is not useless.

Restoring of Livelihood and Infrastructure 
Beneficiaries: 3,600 households
Funded by: United Nation Development Program (UNDP)

3600 CRPs identified, 138 disaster risk reduction trainings organized. 
Target district: Jaffarabad, Balochistan.
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Objectives
The primary objective of this project was to re-
store livelihood and community based infra-
structure after floods in district Jaffarabad, Balo-
chistan.

Results
Since, community mobilization is being consid-
ered core activity to lay-down the foundation of 
development; therefore, BRSP has been able to 
organize 138 villages in community and village 
organizations. There were 3,600 households en-
gaged in given community institutions to contrib-
ute in bringing about change in their lives. 

These organized households were further en-
gaged in capacity development activities such 
as community based disaster risk management 
(CBDRM) and disaster risk reduction (DRR). 
BRSP hired the services of institute of social 
protection (ISP) to arrange trainings of CBDRM 
and DRR to 3,600 community resource persons 
(CRPs). In the result of these trainings 138 com-
munity/village organizations were able to develop 
disaster management plans, which were further 
submitted to district disaster management au-
thority (DDMA) to be included in district disaster 
management plan (DDMP). 

Communities were living a very miserable life af-
ter floods in district Jaffarabad. Since, community 
infrastructures such as communal places, bridg-
es, culverts and drinking water facilities were de-
stroyed. Therefore, BRSP took lead to improve 
82 community need-based physical infrastruc-
tures so that quality of life of affected people could 
be improved. BRSP has been able to repair and 
renovate 63 water supply schemes, construct 20 
communal places and communication physical 
infrastructures i.e. bridges and culverts. In this 
project, BRSP has been able to benefit 79,939 
flood affected community members through im-
proving required physical infrastructure. 

In addition, most of the people have lost their 
income sources but some of them were skillful 
who only lost their tools and equipment during 
the flood. Therefore, BRSP has facilitated these 
skillful community members to re-establish their 
businesses by providing them toolkits. There 
were 394 individuals including men and women 
from different families who were provided rele-
vant toolkits to their skills so that they could earn 
their livelihood. In addition, 476 families have 
been supported by providing them in-kind grants 
for example shop equipment, donkey cart etc. to 
earn their livelihoods. 

Restoring livelihood and infrastructure after 
floods

This project contributes to 
MDG1:  Eradicate Extreme Poverty
Target 1.2: Achieve full and productive employment and decent work for all, including 
women and young people

Funded by UNDP (Dec 2011 - June 2012)

Impact
The situation of poverty in Balochistan is already 
worse and the natural disasters such as floods, 
earthquakes and droughts have further wors-
ened the situation. To compensate affected com-
munities of Balochistan, BRSP has contributed in 
alleviating the sufferings and rebuilding their live-
lihoods, which in broader picture adds value into 
millennium development goal “eradicate extreme 
poverty”. It was observed that with improved ac-
cess to clean drinking water communities were 
less exposed to endemic diseases, which has 
saved  medical treatment costs. Further, im-
proved livelihood opportunities have also en-
abled them to earn a stable economic life, which 
in longer run will sustain them and bring them out 
of poverty.

Importance of anything is known when it is 
scarce…
In 2010, heavy floods have affected communi-
ties severely; however, post flood effects were 
more serious and severe. Communities in Goth 
Jamal Bughti a village located in district Jaffar-
abad have not only lost their houses but they also 

lost their family members, relatives, life savings, 
livelihoods and some people could not confront 
the shock and died. After floods, people did not 
have access to food, shelter, clean water and 
sanitation and health services. BRSP like other 
organizations rushed into flood affected districts 
to support the affected communities.
  
BRSP found that communities were in terrible 
situation and they needed immediate support 
to protect them from being in another disaster. 
Hence BRSP organized these communities in 
several community groups to engage them in im-
proving their situation. Inhabitants of Goth Jamal 
Bughti prioritized need for clean drinking water 
because they were collecting water from an open 
water pond, which was unsafe, unhygienic and 
common source for animal and human. More-
over, several incidences of water borne diseases 
also witnessed to prioritize a need for clean drink-
ing water. BRSP engaged these communities to 
install a hand-pump connected with a water fil-
ter to ensure clean drinking water to 996 house-
holds. In addition, water pond was protected by 
iron wire fencing around the pond so that animals 
could not access and contaminate the water 
pond. BRSP also designed a safe place where 
animals could drink water. Bibi Sajida, Samiullah 
and Sadori Bibi informed that now it gives them 
peace of mind that they are drinking at least hy-
gienic water, which will not cause health hazards. 

Summary of Infrastructures 

Drinking water
supply schemes 

Communal Places 

Culvert and 
small bridges 

16

4
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Union is strength (case study)

Kandrani Muhalla 2 is located in Suhbat Pur city, was also affected by flood and the inhabitant 
of Kandrani Muhalla were migrated toward IDP’s champs. After emergency sitition they found 
everything in their villages including their homes and shops in bad conditions.

After initial assessment of the Muhalla  by BRSP team, The team formed The village organization 
(VO) through participatory approach named Baloch Itehad and  imparted trainings  to VO mem-
bers  mostly vulnerable  on  Community Based Disaster Risk Management (CBDRM) training. 

In CBDRM training the participants learns better ways to manage local level disaster risks and 
contribute towards a sustainable community development and the way of  developing linkages 
with NGO’s, Local Government and other development sectors. In training the participant were 
also mobilized about such safety precautions of disaster.

“Before the training we didn’t know the precautions and the other activities to be performed in 
flood emergency and other disaster situation; We came to know about precautions before any di-
sasters such as how to shift family to the safe place, coding the children’s with numbers, shifting 
the houses temporary to the elevated area to avoid damages of flood water”  shared by  trained 
VO president.

After receiving assistance from BRSP, the VO (Baloch Itehad), through linkages development, 
got two projects i.e. streets pavement and road construction approved from Local Government 
authority. In addition, the VO successfully brought other projects such as WASH, Water storage 
tank and filtration plant from different stakeholders; BRSP also approved one primary school 
which is under construction. Through BRSP interventions and further linkages development by 
VO (Baloch Itehad); the community efforts proved to mitigate the miseries and aftermath of the 
floods, thus they proved that union is strength!

Improving livelihood, social cohesion and fostering commu-
nity development under RAHA Program component  
Beneficiaries: 10,000 households
Funded by: United Nation High Commission for Refugees (UNHCR)

30 COs formed, 100 health and hygiene sessions conducted, 135 trained under voca-
tional skills, one water tank developed and improved health facility
Target district: Loralai, Balochistan.
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Objectives
The primary objective of this project was to pro-
mote regional stability and compensate for social, 
economical and environmental consequences 
wrought on Pakistani communities by the pres-
ence of more than three million Afghans over 
past 30 years. This project is being implemented 
in district Loralai, Balochistan. 

Results
This project was initiated by implementing the 
theory of social mobilization, which is being con-
sidered a suitable approach for all other devel-
opment initiatives. BRSP has been successful to 
organize 30 community organizations and one 
village organization. Further, members of these 
community institutions have been trained on 
community management skill trainings to enable 
them actively participate in their own develop-
ment agenda. Moreover, BRSP has been able 
to arrange 100 sessions of health and hygiene 

where 50 percent participation of women was en-
sured. BRSP has also been able to identify most 
vulnerable households in targeting communities 
and contribute in developing their livelihoods 
by engaging them in vocational training centers 
(VTC). These 135 nominated individuals for VTC 
belong to different households and after success-
ful completion of VTC trainings these individuals 
were provided to start their own business. 

Maternal and child health are the critical issues in 
rural Balochistan; therefore, BRSP has further fo-
cused to improve physical condition and services 
provided in labor room of DHQ hospital Loralai. 
During the year, 6000 gallons water storage tank 
was constructed to ensure water availability in 
DHQ hospital Loralai. BRSP has also been able 
to functionalize appropriate solid waste manage-
ment system for hospital waste, which will con-
tribute in reducing risk of medical waste. In ad-
dition, to facilitate clients and their caretakers, 

Improving livelihood, social cohesion and 
fostering community development under 
RAHA Program component

MDG1: Eradicate Extreme Poverty
Target 1.2: Achieve full and productive employment and decent work for all, including 
women and young people
MDG 4: Reduce child mortality 
Target 4.1: Reduce by two-thirds, between 1990 and 2015, the under-five mortality 
rate.
MDG 5: Improve maternal health
Target 5.1: Reduce by three quarters, between 1990 and 2015, the maternal mortality 
ratio
Target 5.2: Achieve, by 2015, universal access to reproductive health

Funded by UNHCR (July 2011 - Feb 2012)

fiber-shed, benches, chairs and other general 
equipment have also been installed so that opti-
mal services for maternal and child health could 
be ensured. 

Impact
Poverty and poor health services are interlinked 
with each other such as if people have  money 
they can access private good health services or 
vice versa. Through this project BRSP has been 
able to contribute significantly in three of the mil-
lennium development goals first “eradicate ex-

treme poverty” second, “reduce child mortality” 
and last “improve maternal health”. It has been 
observed that individuals who have been trained 
under VTC have started earning income for their 
betterment of their livelihoods. Moreover, im-
proved services at the health facility have also 
witnessed comfort to family caretakers and medi-
cal staff at the labor room. It is expected that in 
longer run this project will increase and motivate 
communities to access appropriate health facil-
ity for ante-natal courses, which will contribute in 
reducing child and mother mortality rates. 
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Greater Social Cohesion and Empower Communities
Beneficiaries: 137 households
Funded by: GIZ

30 COs formed, 60 health and hygiene sessions conducted, 3249 feet street pavement, 
1033 drainage concreting.
Target district: Quetta, Balochistan.

Objectives
The primary objective of this project was to pro-
mote regional stability and compensate for social, 
economical and environmental consequences 
wrought on Pakistani communities by the pres-
ence of more than three million Afghans over 
past 30 years. This project is being implemented 
in district Quetta, Balochistan. 

Results
BRSP believes that without organizing and ca-
pacitating communities, implementation of other 
development initiatives is difficult. Therefore, tar-
geting communities having 137 households were 
organized in 20 community organizations includ-
ing 10 male and 10 female and further these 
COs were federated in one village organization.  
These community institutions were further en-
gaged in community management skills trainings 
to enable them plan, organize and implement 
their own development initiatives in longer run. In 
addition, these communities were also involved 
in health and hygiene awareness raising ses-
sions, which were held at the community level in-
cluding 38 sessions for women and 22 sessions 
for men. During the health and hygiene session, 
information education and communication ma-
terial such as broachers, leaflets etc. have also 
been distributed. 

BRSP believes on community participation in 

all development agenda because it ensures 
ownership and sustainability of developmental 
schemes. Targeting communities were able to 
prioritize their needs and it  was also found that 
unavailability of proper sanitation system and 
poor situation of streets were major barriers for 
these communities. Therefore, BRSP in con-
sultation with communities hired the services of 
contractors to complete ten street concretepav-
ing. They were having length of 3,249 feet and 
constructed a concrete drainage system in sev-
en streets having the length of 1,033 feet. Fur-
ther, five solid waste containers have also been 
constructed at the communal place, which were 
further linked to Quetta municipal corporation to 
dispose of solid waste from targeting solid waste 
containers to other safe places. 

Impact
BRSP has always aimed to capitalize on social 
mobilization because it is believed that if once 
communities are organized and empowered then 
they can lead their own development agenda, 
which is comparatively sustainable. In this proj-
ect, BRSP has tried to contribute in millennium 
development goal “ensure environmental sus-
tainability”. Communities were provided with im-
proved road communication infrastructure and 
sanitation system, which has benefitted them in 
several social and economic terms. 

Greater Social Cohesion and Empower 
Communities
Funded by GIZ (August 2011 - Feb 2012)
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BRSP Partners 


