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Foreword
We are pleased to share BRSP’s annual report for the year 2015-16 that is based on seven thematic areas 
such as Social Mobilisation, Human Resource Development, Livelihood, Water, Sanitation & Hygiene, 
Infrastructure, Education and Health & Nutrition. BRSP’s geographical coverage has been expanded to 25 
out of 32 districts that is a biggest challenge to address poverty in the province of Balochistan. According 
to the Multi-dimensional Poverty Index (MPI), most of the targeted districts fall in extreme state of 
poverty. The challenge becomes more difficult because of decade long drought, catastrophic earthquakes 
in 2008 and 2011, and flash floods in 2010 and 2012 causing immense damage to the infrastructure 
and other productive assets which has seriously impacted the economy and the pace of development. 

BRSP believes on expanding the network of viable Community Institutions (CIs) based on the potential 
and knowledge of indigenous people. The three-tier institutional model of BRSP in terms of CO, 
VO and LSO at UC level and its strong linkages at district level has been recognized not only by the 
donors but also by the governments all across the country. These CIs are the basis for setting up 
base for the improved local governance where development is not for the people but by the people. 

It is worth mentioning that the year 2016 is a landmark in BRSP’s history as this organisation completed 25 
years of its formation. BRSP, through its two and half decades’ journey has paved the way for community-driven 
and participatory development, which is long-lasting and sustainable. The holistic approach of BRSP resulted 
in successful completion of various development projects and enabled to demonstrate unique and successful 
models of partnerships wherein Government Departments’ staff, BRSP team and the communities jointly planned, 
implemented, monitored and completed small and mega development projects in the province of Balochistan. 

Over the period, strong partnerships have been developed with Government Line Departments after signing 
formal MoUs with Planning and Development Department (P&DD), Local Government and Rural Development 
Department (LGRDD), Social Welfare Department (SWD), Public Health Engineering Department (PHED), 
Health, Education, Forest, Industries, Agriculture and Livestock Departments. This is a unique example 
of public-private partnership that distinct BRSP from other not for profit organisation in Balochistan. 

As a result, there is long-lasting impact on targeted communities by mobilising resources from the 
Government, donors and grassroots communities. We feel proud that as a result of continuous 
efforts for the last 25 years, today, BRSP is one of the largest organisations in the province as it has well-
developed policies, procedures, and strengthened systems through the use of emerging Information, 
Communication & Technologies for efficient, effective and transparent programme delivery. 

Sardar Naseer A. Tareen      Nadir Gul Barech
Chairman, Board of Directors      Chief Executive Officer  
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Executive Summary
BRSP continued its journey to serve the rural communities and contributed to attain the goal of poverty 
reduction through expanding social mobilization coverage in 22 remotest districts of Balochistan.  BRSP 
has tangibly contributed in 12 out of 17 Sustainable Development Goals (SDGs) by addressing poverty, 
Universal Primary Education, Health, Clean Water and Sanitation, Clean Energy, Livelihood, Food Security, 
Economic Growth, Resilient Infrastructure, Climate Change, Gender Equity, Women Empowerment, and 
contributed in the goals set under Multidimensional Poverty Index (MPI) of Balochistan. Interventions 
towards environmental sustainability remained as a cross cutting theme all across implementation of 
development projects. 

During the year, BRSP has successfully implemented 26 projects funded by PPAF, European Union (EU), 
PATRIP Foundation, GIZ, and UNICEF. Partnerships were developed with government line departments 
that included Local Government and Rural Development (LGRD), Public Health Engineering (PHE), Social 
Welfare, Health, Education, Agriculture, Livestock and Industries departments.  These partnerships resulted 
in multiple communities’ based interventions and benefitted organized communities at the grassroots in 
targeted districts of Balochistan. 

Under social mobilization, BRSP focused on supporting rural communities to foster their Community 
Organizations (COs) and up scaling and strengthening of its three tiers social mobilization model by 
federating COs into Village Organizations (VOs) and Local Support Organizations (LSOs). In the year 
under report, 825 COs, 249 VOs and 15 LSOs were formed under BCDP and PPAF funded projects. These 
Community Institutions (CIs) are representing 89,500 targeted population and 12,787 households that 
undertook various interventions on needs identified in their Village Development Plans (VDPs). These CIs 
have fostered linkages with various government departments and civil society organizations in the thematic 
areas like income generation, health, education, community physical infrastructure, water and sanitation. 
Since the year 1987, BRSP has expanded its network to 14,201 COs, 4,322 Women COs, 2,194 VOs including 
503 Women VOs and 70 LSOs that include one Women LSO in 19 districts of Balochistan.  

In the reporting year, capacity building of elected representatives was planned under BCDP after issuing 
an addendum by EU on January 29, 2016.   A total of 170 master trainers from 32 districts of Balochistan 
province were trained by imparting Training of Trainers (TOTs). Balochistan Rural Development Academy’s 
(BRDA) collaboration with BRSP is a unique example of private public partnership in Balochistan. It has been 
envisaged in the plan to train 11,729 council members all across the province.  

BRSP’s contribution in livelihood includes; skill and enterprise development trainings, asset provision to 
ultra/vulnerable poor and providing Community Livelihood Fund (CLF).  To date, BRSP has trained 102,544 
men and women through different training events while assets have been provided to 6,543 ultra/
vulnerable poor HHs. During the reporting period 2,009 men and women trained and 1,263 poor HHs have 
been provided with productive assets to establish their own businesses. In addition, Community Livelihood 
Fund (CLF) was provided to nine LSOs of Kharan and Pishin districts and Rs. 1.8 million was given to each 
LSO. In the reporting year, under Prime Minister Interest Free Loan (PMIFL) programme, six loan centers 
have been established in districts Zhob, Killa Abdullah, Pishin, Khuzdar, Jhal Magsi, and Kharan where 293 
beneficiaries were provided with an average loan of Rs. 20,000 each. As a result, living standard of 2,051 
individuals was improved. 

In the reporting year, Physical Infrastructure & Technological Development (PITD) section has implemented 
269 various nature of schemes in seven districts that included Pishin, Zhob, Jhal Magsi, Khuzdar, Loralai, Killa 
Abdullah and Dera Bugti which benefited 17,683 HHs and 121,860 individuals. With the support of PPAF, 
171 various nature schemes were implemented that included drinking water supply, water conservation, 
soil conservation, Integrated Water Resource Management (IWRM), repair of Basic Health Unit (BHU) and 
schools. These schemes benefitted 10,559 HHs and 73,773 individuals. In addition, under BCDP, 98 various 
nature of schemes such as DWSS, Irrigation, protective infrastructure, rural roads and BHUs’ repair were 
implemented in Jhal Magsi, Khuzdar, Zhob & Loralai districts. These schemes benefitted 7,124 HHs and 48,087 
individuals. All these schemes were implemented on the prioritized needs identified in their respective 
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Village Development Plans (VDPs). BRSP with the financial support of GIZ is implementing a project titled 
“Enhanced Livelihoods through Water Resource Rehabilitation and Improvement” in districts Killa Abdullah, 
Pishin and Kharan. Community based development schemes were implemented in UC Arambai of district 
Killa Abdullah, UC Shakarzai of district Pishin, and UC Sarawan in district Kharan where 39,868 community 
members were benefitted. As of June 2016, 1,701 various CPI schemes, focusing on drinking water supply, 
water conservation, soil conservation, IWRM, repair of BHUs and schools, were completed in districts Bolan, 
Kharan, Kalat, Loralai, Mastung, Pishin, Killa Saifullah, Killa Abdullah Sherani, Zhob, Khuzdar, Jaffarabad and Dera 
Bugti. The total beneficiaries of these schemes were 490,851 individuals of 65,888 HHs.

Under the health and nutrition component, to date, BRSP has facilitated more than one million individuals 
through 308 mobile health service units in the remotest areas of Balochistan. In programme districts, 
300,000 individuals were treated at different health facilities’ levels. A total of 5,869 women and children 
were screened for malnutrition. Out of the screened children, 1,532 severely /moderately malnourished 
children were diagnosed and treated. BRSP also enhanced the capacity of 189 health care providers, 614 
Traditional Birth Attendants (TBA), 252 Community Health Educator (CHEs) and 260 Lady Health Workers 
(LHWs). Staff of health department was capacitated in different disciplines that included training of 186 staff 
members on diagnosis of malaria through microscopy, 382 staff members on uncomplicated malaria case 
management following the guidelines of WHO, 292 staff members trained on malaria outbreak reporting 
and surveillance. Furthermore, 112,700 Long Lasting Insecticidal Nets (LLINs) were distributed to rural HHs 
and 20,410 urban HHs were covered through indoor residual spray (IRS) for malaria prevention. 

In the year under report, BRSP continued its malaria control interventions in 88 health facilities covering 
the catchment population of 288,000 in 14 districts of Balochistan. A total of 114 health personnel were 
trained on malaria case management while 23 of those were trained on basic malaria microscopy. A total of 
41 health facilities’ focal persons were trained on rapid diagnostic test for proper diagnosis at health facility 
level in districts Zhob, Noshki, Naseerabad and Sibi.  Furthermore, 20 health facilities’ focal persons were 
trained on uncomplicated malaria case management in district Noshki that will ensure proper treatment of 
malaria as per national guidelines developed by WHO and Global Fund.  BRSP distributed 12,800 LLINs in 
highly endemic districts. 

In the reporting year, BRSP enhanced the capacity of 188 teachers, formed 12 Parent Teacher School 
Management Committees (PTSMCs), celebrated sports events and organized learning weeks in 70 institutions 
where 21,000 students benefitted.  Exposure visits benefitted 309 students and teachers that included 228 
teachers (178 men and 50 women) and 81 students (55 boys and 26 girls). A total of 128 teachers (69 men 
and 59 women) were trained as master trainers on Life Skills Based Education (LSBE), 630 students (330 
boys and 300 girls) acquired demand based technical vocational skills. International days were celebrated 
where 1,950 students and teachers participated. Regarding infrastructure and civil works improvement, 187 
classrooms were constructed, repaired & renovated in 90 schools that benefitted 21,000 students. 

Under WASH project, As of June 2016, the organization implemented 1,086 DWSSs that included 207 large/
medium, and 879 small scale DWSSs. These DWSSs benefitted 880,876 individuals for better access to lean 
drinking water.  Additionally, 388 schools and madariss were targeted to ensure proper WASH facilities 
through repair/construction and hygiene education. These interventions benefitted 98,290 individuals 
(1392 teachers and 96,898 students).

In the reporting year, BRSP coordinated with PHED, LGRDD and Education Department by involving 
communities, politician, and civil society. A total of 79,747 individuals were mobilized on hygiene and 
sanitation practices in polio high risk declared UCs. BRSP mobilized 132 villages in urban and rural hamlets 
resulting in the formation of 82 male and 50 female Village Sanitation Committees (VSCs). Latrines were 
provided to 563 HHs in the already established COs that benefitted 3,941 members. A total of 6,197 students 
were trained on school sanitation and hygiene education. Moreover, 6,000 hygiene kits were distributed 
among students to have proper usage of sanitation facilities. A visible impact resulted in the targeted COs 
towards improved health, hygiene, and sanitation practices. There was sharp decrease in skin and stomach 
related diseases such as diarrhea, typhoid and scabies etc.  
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Year 1991-2000

The history of BRSP goes back to Pak-
German Self-Help Project that started in 
1983 as a bilateral project with the technical 
and financial support of GTZ (German 
Agency for Technical Co-operation) and 
LGRDD, Government of Balochistan. The 
project piloted its integrated development 
model in 13 districts of the province. The 
successful piloting of the project paved the 
way for transformation of the project into 
BRSP. Hence BRSP was established in 1991 
with the technical and financial support of 
GTZ and was registered under Section 42 of 
Companies’ Ordinance of 1984.

During the initial phase, BRSP made 
tremendous efforts to mobilize, organize and 
train communities at the grassroots level into 
Village Organizations(VOs) to pursue their 
own development agenda through integrated 
social services and development interventions 
including community physical infrastructure, 
plants production, animal health, agro-
forestry, rangeland, microfinance, marketing, 
health, education, water and sanitation and 
human resource development at village level. 
BRSP has been successful to organize and 
strengthen 473 village based organizations 
during these eight years of untiring efforts. 
However, the program had to be scaled down 
substantially in the subsequent years as GTZ 
withdrew its support. 

Year 2001-2006

BRSP has been able to regain momentum in 
2001 by revitalizing its program in district 
Mastung, which was badly affected by 
seven years of prolonged drought. With 
the financial support from Pakistan Poverty 
Alleviation Fund (PPAF), BRSP organized rural 
communities into 2,382 COs (1,421 men and 
917 women) to support grassroots level 
development through self-help approach. 
Furthermore, these COs were engaged in 
livelihood activities through micro-financing 
by BRSP. These organized communities 
were also empowered through enabling 
them to implement 135 community physical 
infrastructure schemes (CPIs) to improve 
natural resources management, water, 
health, education and sanitation services.

Year 2007-2012

In 2007, BRSP emerged as a leading organization 
of Balochistan due to its optimal outreach, 
quality and range of services delivered to 
uplift the poor rural communities. In 2007, 
BRSP expanded its outreach to four more 
districts with financial support of Ministry 
of Food, Agriculture and Livestock (MINFAL) 
to contribute in livelihood of small livestock 
farmers. Moreover, two model villages were 
developed with financial support of Ministry 
of Local Government and Rural Development 
(LG&RD). In the year 2008, BRSP collaborated 
with United States Agency for International 
Development (USAID) to improve knowledge, 
behaviour and practices of rural communities 
focusing on family planning and birth spacing 
under Family Advancement for Life and Health 
(FALAH) project in two districts. 

Another agreement was also signed with PPAF 
to strengthen and expand social mobilization 
coverage in three districts to laydown foundation 
for other development initiatives. With the 
financial support of The Asia Foundation (TAF), 
BRSP initiated to promote peace and security in 
Pak-Afghan bordering districts bringing public 
and police together in two districts through 
Community Policing Project in two districts. 
Furthermore, an agreement was signed with 
MINFAL to contribute in improving the livelihood 
of poor and small agricultural farmers through 
Crops Maximization Project in three districts. 
In 2009, European Union (EU) funded BRSP to 
implement Improved Sexual and Reproductive 
Health project in Pishin, Mastung and Loralai 
districts which was completed in September, 
2013. 

In the year 2010-11, BRSP continued to serve 
the rural communities of Balochistan through 
organizing, up scaling and strengthening 
community institutions through three tiers social 
development model. During this period, BRSP 
entered into an agreement with KfW (German 
Development Bank) to partner with PHED. The 
project provided durable drinking water schemes 
to communities in the suburbs of Quetta. BRSP 
signed three project agreements with PPAF on 
Human Institution Development (HID), Capacity 
Building of CIs, and improved access and demand 
for quality health and education services. BRSP 
has partnered with Mercy Corps (MC) to improve 
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Year 2012-2014

During this period, BRSP contributed in attaining 
seven Millennium Development Goals (MDGs) 
that included the eradication of extreme poverty, 
achieve universal primary education, promote 
gender equity and women empowerment, 
reduce child mortality, improve maternal 
health and ensure environmental sustainability. 
BRSP was able to implement 17 interventions 
around the MDGs funded by PPAF, EU, KfW 
German Development Bank, UNDP, EU, PATRIP 
Foundation, Benazir Income Support Programme 
(BISP) and BEF in 16 districts of Balochistan. 
with partnership and support of government 
departments including PHED, Health, Education, 
Agriculture/Livestock departments, Provincial 
and local Governments, PDMA/DDMAs and 
various other line departments. The range 
of these interventions benefitted 179,508 
households in Balochistan. 

EU has been supporting BRSP since 2008 
and awarded a 36-month programme titled 
“Balochistan Community Development 
Programme (BCDP)” that is being implemented 
in 40 UCs of four districts Zhob, Khuzdar, Loralai 
and Jhal Magsi of Balochistan province in 
collaboration with LGRDD, GoB. 

delivery of drinking water and sanitation in 
Refugee Affected and Hosting Areas (RAHA) 
funded by EU. In the same year, with the financial 
support of United Nations High Commission 
for Refugees (UNHCR), BRSP initiated a project 
to protect the refugees’ rights and support to 
compensate the hosting communities for the 
social and economic burden.  

Moreover, during this period, BRSP initiated 
large scale emergency relief operations to 
respond to three major natural catastrophes 
affecting Balochistan those include cyclone 
Yemyin, earthquake of Ziarat, Pishin and 
Harnai and the devastating flash floods 
in 14 districts of Balochistan. BRSP was 
empowered and supported by several national 
and international donors, such as GoP, UN 
agencies, USAID and other International NGOs 
to contribute in alleviating the sufferings of 
affected population by providing them food, 
services in health, education, water, sanitation, 
shelter, counselling and other non-food items 
and support provision. In addition, BRSP 
also facilitated the humanitarian agencies 
in coordination of relief operations through 
conducting damages and needs assessments 
in affected areas and Internally Displaced 
Persons (IDP) camps. 
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Social Mobilisation, the core activity for community driven development, contributes to 
majority of the SDGs such as: addressing poverty, universal primary education, health, 
clean water and sanitation, clean energy, livelihood, food security, economic growth, 
resilient infrastructure, climate change, gender equity and women empowerment
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1. Social Mobilization
Social mobilization is the core philosophy of BRSP 
that enables communities to reduce poverty at the 
household level. CIs are the backbone of the whole 
development paradigm. It has been experienced 
that true empowerment and poverty reduction is 
only possible when communities are organized and 
form their own institutions in the form of COs, VOs 
and LSOs. Their networking with private and public 
sector institutions bring hope for those who are in 
need of their socio-economic development. In the 

year 2015-16, BRSP has organized a total number of 
815 COs, 212 VOs, and 15 LSOs. Beside these figures, 
women were also mobilized in the mainstream of 
development and a total number of 193 WCOs and 
58 WVOs were formed. 

1.1  Balochistan Community Development  
 Programme (BCDP)

During the reporting year, BCDP’s staff mobilized 
163,803 individuals (8,307 HHs) and organized 
into 725 CIs, 209 VOs of men and 74 VOs of 
women. To federate these VOs further at 
higher level at Union Councils (UCs) to interact 
with government line departments and Local 
Government Department, 16 LSOs were formed 
in all 4-target districts of BCDP. 

1.2  Programme for Poverty 
 Reduction (PPR) 

BRSP is implementing PPR with the financial 
support of PPAF in four UCs of three districts; 
Pishin, Killa Abdullah and Zhob. The project 
initiated in March 2015 and will be concluded by 
September 2016. The first phase of the project 
was successfully completed in the year 2015 while 
the second phase of the project started in July 

Village Development Plan (VDP) is being 
developed in district Jhalmagsi

Group work during CMST

Activities During the 
Year  2015-16

COs formation & strengthening 367

VOs formation & strengthening 61

LSOs formation & strengthening 04

LSOs registration 01

Bank accounts opening of LSOs 01

Village Development Plans 
(VDPs)

33

Union Council Development 
Plans (UCDPs)

04

2015 and continued till March 2016. Apart from 
focusing on Institutional Development (ID), this 
project also supported Livelihood Enhancement & 
Protection (LEP), Education, Health and Nutrition 
(EHN) and Community Physical Infrastructure 
(CPI) schemes. 

The ID component of the project focused on: 

n Strengthening of social structures and 
 community  institutions (CIs) with increased 
 empowerment of the local communities;
n Enhancing CIs’ capacity for coordinating with 
 private and public institutions and potential 
 markets for improved livelihood;
n Enabling CIs to establish effective linkages with 
 social safety nets in the interest of poorest   
 groups particularly women, children, old and  
 Persons with Disabilities (PWDs).

The progress made under ID component of project 
during the year 2015-16 is presented in the table 
below:

1.3 Institutional Development (ID), 
 district Dera Bugti

Table 1: Progress of PPR Projects’ ID Component



4      Balochistan Rural Support Programme 

In the reporting year, with the financial support of 
PPAF, BRSP expanded its outreach to Dera Bugti 
district and initiated an ID project in UC Baikar. The 
progress made under ID component of project is 
presented in the following table:

In addition, to strengthen CIs, two more short-
term projects were implemented during the 
year that included Institutional Development 

Activities Year 2015-16

VOs formation 08

Community Management 
Skill Training (CMST)

04

Training on Harmony, Peace 
and Social Development

06

Exposures Visit for 
Harmony, Peace and Social 
Development

20

Activities Year 2015-16

VOs formation 08

Community Management 
Skill Training (CMST)

04

Training on Harmony, Peace 
and Social Development

06

Exposures Visit for 
Harmony, Peace and 
Social Development

20

Table 2: Progress of ID Dera Bugti

Table 3: PCP Assessment Score of LSO Sarawan 
(district Kharan)

Batch – 62, which was implemented in districts 
Zhob, Pishin, Kharan, Khuzdar and Jhal Magsi; 
and successfully completed in September 
2015. This project primarily focused on 
capacity building of CIs through engagement of 
CRPs who executed different activities under 
institutional capacity building, peace, pluralism 
and inter provincial harmony, establishing 
networking platforms, reviews/modifications/
development of VDPs and UCDPs, elections 
in VOs & LSOs to strengthen governance, 
conducting regular meeting of CIs, regular 
saving and proper record keeping.

1.4  Institutional Strengthening – Batch 56

Furthermore, to continue efforts for CIs 
strengthening, another short-term project titled 
“Institutional Strengthening – Batch 56” was 

Session on developing UCDP in Khuzdar

implemented in district Kharan which was 
completed successfully in March 2016. Under 
this project 15 executive body members of three 
LSOs; Sarawan, Raskoh and Jamak were trained 
on audit and its requirements. Basic objective 
of this training was to help LSOs in preparing 
the required documents for assessment through 
Pakistan Centre for Philanthropy (PCP). 

In addition, PCP was engaged in the assessment 
of three LSOs and following table shows the 
findings: 

Evaluation Parameters Total Scores %age of total score Score Obtained Score (%age) Grading

(A) (B) (C) (C/A %)

Democratic Governance 400 40% 250 62.5% C

Management Capacity 250 25% 115 46% D

Networking & 
Volunteerism

130 13% 85 65.38% B

Effectiveness & Impact 70 7% 30 42.85% D

Sustainability 150 15% 80 53.33% C

Total 1000 100% 560 56% C

Table 4: PCP Assessment Score of LSO Sarawan (district Kharan)
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Following table will further highlight yearly and accumulated figures of CIs since 1987 and during 2015-16

Evaluation Parameters Total Scores %age of total 
score

Score Ob-
tained

Score (%age) Grading

(A) (B) (C) (C/A %)

Democratic Governance 400 40% 255 63.75% C

Management Capacity 250 25% 120 48% D

Networking & 
Volunteerism

130 13% 110 84.61% A

Effectiveness & Impact 70 7% 40 57.14% C

Sustainability 150 15% 65 43.33% D

Total 1000 100% 590 59% C

Evaluation Parameters Total Scores %age of total 
score

Score 
Obtained

Score (%age) Grading

(A) (B) (C) (C/A %)

Democratic Governance 400 40% 255 63.75% C

Management Capacity 250 25% 180 72% B

Networking & 
Volunteerism

130 13% 110 84.61% A

Effectiveness & Impact 70 7% 50 71.42% B

Sustainability 150 15% 95 63.33% C

Total 1000 100% 690 69% B

Table 5: PCP Assessment Score of LSO Raskoh (district Kharan)

Table 6: PCP Assessment Score of LSO Jamak (district Kharan)

Table 7: Status of CIs formation during the reporting period and since the year 1987

Institutions/Groups formed During 2015-16 As of June 2016

No. of CIs Membership No. CIs Membership

Community Organizations (Men) 622 9,752 9,824 154,577 

Community Organizations (Women) 193 3,035 4,322 68,024 

Community Organizations (Mix) -   -   55 833 

Total 815 12,787 14,201 223,434 

Village Organizations (Men) 130 966 1,649 19,831 

Village Organizations (Women) 58 360 503 5,463 

Village Organizations (Mix) 24 273 42 425 

Total 212 1,599 2,194 25,719 

Local Support Organization (Men) 15 345 69 2,050 

Local Support Organization (Men) -   -   1 17 

Total 15 345 70 2,067 

Village Specialist Association (VSAs) -   -   21 133 

Farmer Associations  (FAs) -   -   458 6,219 

Parent Education Committees (PECs) -   -   159 1,180 

Village Health Committees (VHCs) 65 560 104 1,097 

Liaison Committees (LCs) -   -   4 80 
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Figure 1: Year wise trend of CIs formation (from 1987 to June 2016)

1.5  Outcome of Community Institutions

1.5.1  First tier Institutions (Community   
            Organizations) 

n  601 COs are operating their bank accounts;
n  Regular saving of 5,936 COs led to a total of  
  Rs.  19,741,289; 849 internal lending cases  
  reported by 781 COs benefiting 4,546 men 
  and women. A total amount  involved in 
  internal lending was Rs. 3,854,800;
n  Men and women COs conducted 3,704 
  awareness sessions on basic human civil   
  rights;  
n  COs facilitated 26,272 men and women in the  
  preparation of Computerized National Identity 
  Cards (CNICs)
n  Men and women COs held 2,965 voter   
  registration campaigns and as a result 29,961  
  men and women were registered;
n  Men and women COs held 2,561 children
  enrolment campaigns and as a result 21,700  
  children were enrolled in schools;
n  COs linked 33,172 men and women with social 
  safety net programmes that resulted in 
  benefitting Rs. 26,000 per household;
n	  Men and women COs initiated 3,333 self-help 
  initiatives benefiting 68,434 men and women  
  and a total of Rs. 393,850 was mobilized;
n  Men and women COs developed 2,356 
  productive linkages with other organizations 
  that benefited 52,983 men and women.

1.5.2  Second tier Institutions (Village   
   Organization)

n	  174 VOs are operating their bank accounts;
n  245 VOs have  registered themselves in social  
  welfare department; 
n  633 VOs are assisting COs’ members in holding  
  meetings  and record keeping;
n  522 VOs  have mobilized Rs. 1,916,245   
  through internal resources; 

n  129 VOs received internal lending of 
  Rs. 363,600 that benefitted 782 men and   
  women
n  Men and women VOs conducted 
  1,102 awareness sessions on basic human and   
  civil rights; 
n  VOs facilitated 3,395 men and women in CNICs  
  preparation;
n  Men and women VOs held 305 voter 
  registration campaigns and as a result 3,202 
  men and women were registered;
n  Men and women VOs held 511 children 
  enrolment campaigns  that resulted in a total  
  enrollment of  3,711 children;
n  VOs linked 6198 men and women with 
  social safety net programmes that resulted in  
  mobilization of Rs. 60,100;
n  Men and women VOs initiated 646 self-help  
  initiatives that resulted in benefitting 97,271  
  men and women and mobilization of 
  Rs. ,091,900.
n  Men and women VOs developed 296   
  productive linkages with public and private   
  sector institutions that resulted in mobilizing  
  of Rs. 1,794,400 and benefiting 13,208 men  
  and women.

1.5.3     Third tier Institutions (Local Support  
   Organization)
n	  22 LSOs are operating their bank accounts;
n  30 LSOs are  registered with  Social Welfare 
  Department, Government of Balochistan   
  (GoB); 
n  38 LSOs  are assisting COs and VOs in 
  holding of monthly meeting, record keeping,  
  and linkages development;
n  31 LSOs mobilized internal resources of 
  Rs. 429,910; 
n  Rs. 258,500 was disbursed to 15 LSOs that   
  benefitting 960 men and women;
n  LSOs facilitated 5,279 men and women in   
  CNICs’ preparation;
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n  LSOs organized 229 voter registration 
  campaigns and as a result 5,254 men and 
  women were registered;
n  LSOs organized 273 children enrolment 
  campaigns and as a result  2,206 children   
  enrolled in schools; 
n  LSOs linked 4,240 men and women with social  
  safety net programmes;
n  A total of 192 self-help initiatives were taken 
  by  LSOs that benefitted 40,218 men and   
  women; 
n  LSOs developed 205 productive linkages with 
  private and public sector organizations which
  benefitted 51,702 men and women and  Rs.  
  220,000,000 were mobilized;

2.  HUMAN RESOURCE 
  DEVELOPMENT (HRD) 

HRD is a salient feature of BRSP. In the reporting 
year, numerous trainings were held for the 
strengthening of grassroots institutions. BRSP 
also believes that staff capacities should also be 
developed to have a quality of work both at the 
district and headquarters levels. Capacity building 
interventions also contribute in confidence building 
and poverty alleviation and give confidence to 

Members of CIs are being capacitated during 
LMST

Elected representatives are trained on 
BLGA-2010 in BRDA

people for solving their problems in a participatory 
manner. BRSP contribution in human resource 
development during the year 2015-16 and as of 
June 2016 has been shown in the following table:

2.1    BCDP’s Capacity Building Initiatives

2.1.1 Capacity Building of Elected Representatives

Capacity building of elected representatives from 
all over the province was envisaged by issuing an 
addendum by EU on January 29, 2016.  The capacity 
plan was mandated to impart skills and orientation 
on Balochistan Local Government Act (BLGA) - 2010 
to the members of UCs, Municipal Committees 
(MCs), and District Councils (DCs) for their better 
functioning and improved public services. BRSP 

Trainings During the 
year 2015-16

Cumulative as 
of June 2016

Events Partici-
pants

Events Partici-
pants

Community 
Based Trainings

2,681 53,625 12,306 353,502

Staff Trainings 08 144 158 1,649

Internship 97 197

Table 8: Status of HRD during the year and as of 
June 2016

assisted Balochistan Rural Development Academy 
(BRDA) through a consultative process and 
developed customized training curricula based 
on the roles and responsibilities of different tiers 
of Local Councils. Though the local councils are 
in placed in Balochistan but the Rules of Business 
for its three tiers system are still at the approval 
stage by the GoB. BRSP started its capacity building 
plan by developing participatory training manuals 
through a transparent bidding process. Group of 

170 master trainers from 32 districts of 
Balochistan were trained by imparting 
six Training of Trainers (ToTs). It is 
worth mentioning here that this joint 
venture is a unique example of private 
public partnership between BRSP and 
Local Government Department, GoB. 
The plan is leading towards enhanced 
capacities of both LG&RDD’s and 
BRSP’s staff. It has been envisaged in 
the plan to train 11,729 members from 
all over the councils from Balochistan. 
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2.1.2.  Capacity Building of CIs,    
   Councils, and Government Functionaries

A total of 26 “Managers Conferences” and 15 
“Stakeholders” meetings were held. All these training 
events resulted in enhanced capacity of COs, VOs, and 
LSOs on expressing and summarizing their needs in 
VDPs, developing better project proposals, building 
strong institutions at grassroots and leveraging 
resources from UCs, Tehsils, and District Councils.  
A total of 27 “Exposure Visits” for 636 participants 
were held. The participants included members of 
the CIs, line departments, elected representatives, 
and journalists. To engage youth, 23 youth 
events with 958 participants were held. Boys and 
girls students engaged in constructive activities 
such as science exhibitions, sports events, 
debates/speeches, and Naat Khuwani contests. 
Under Basic literacy & numeracy skills, 155 
women acquired literacy through four centers. 
These training events resulted in empowerment 
of women and developed strong management 
skills to run their institutions on a sustainable 
basis which is compatible to the Result Oriented 
Monitoring (ROM) Mission’s findings. It also 
resulted in acceleration of the women training 
targets of CMST, Leadership Management Skills 

Women VOs are holding a Managers’ 
Conference in district Jhalmagsi

Training (LMST), Proposal Writing and Financial 
Management. Under the Disaster Risk Reduction 
(DRR), 59 participants have been trained from 
local government, line departments, and local 
councils in the reporting year. During these training 
events, participants developed their respective 
UCs’ DRR plans which were incorporated into the 
district disaster management plans by District 
Disaster Management Authorities (DDMAs). 
District plans were further communicated to 
the Provincial Disaster Management Authority 
(PDMA) and have been incorporated in the VDPs.

Case Study
“A small community loan lifts Baktawara out of 
dependency” 

Bakhtawara Bibi dreamt of things that most 
children take for granted. She wanted to 
play with dolls and most importantly, she 
wanted to go to school. But her father could 
not afford financially to fulfill her dreams. 

Bakhtawara always wanted to do something 
positive with her life. She learnt how to sew 
and experimented with opening a home-based 
tailoring business. This venture proved less 
profitable than she had hoped as the majority of 
the women of the village sew their own clothes.  
However, Bakhtawara is now running a small 
tuck shop through internal lending of Rs. 4000 in 
her far flung village in district Zhob, Balochistan 
that proved to be very successful business.  She 
says: “I want my siblings to have education 
that my father could not afford for me. A good 
education is the key to a happy and better life so 
I am now able to pay school fees of my siblings”
Bakhtawara succeeded because EU-funded 
BCDP was implemented in the district and 

Bakhtawara at her tuck-shop

always had focus on establishing grassroots 
institutions for men and women. Savings 
and internal lending help communities in 
establishing their own businesses where a 
visible change results in the lives of people 
who believe on community participation 
as a sustainable tool for development. 

Bukhtawara has a visible change in her income 
that is around Rs. 3000 per month.  Now her 
younger brothers and sisters are in school and 
fulfilling her dream. She is also being recognized 
in her family with more dignity and respect. 

Moral  of the Story:   Community  Organization, 
Saving, Internal Lending  and  Business 
development. 
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The progress under this chapter has contributed to following SDGs

Goal 1:  No poverty - End poverty in all its forms everywhere:
Goal 2:  Zero Hunger - End hunger, achieve food security and     
  improved nutrition and promote sustainable agriculture:
Goal 5:  Gender equality - Achieve gender equality and empower all    
  women and girls:
Goal 8:  Decent work and economic growth - Promote inclusive and    
  sustainable economic growth, employment and decent work for all:
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3. Livelihood
Balochistan province covers 44% of the total land of 
Pakistan but least populated as compared to other 
provinces. The province is rich in natural resources, 
livestock, and horticulture but still stands at the 
bottom (as compared to other provinces of the 
country) on (MPI) and progress on SDGs.

Since BRSP’s inception, livelihood enhancement 
has been recognized as one of the prime focused 
programmatic area that resulted in economic 
sustainability of poor HHs. BRSP has always 
supplemented the efforts of the GoB for the 
development of social capital in the form of building 
and strengthening a strong network of CIs at 
grassroots. These institutions have paved the path 
to enable the communities to become proactive 
agents of the development process rather than 
being passive beneficiaries of change. 

Highlights of BRSP’s interventions under livelihood 
sector are as under: Carpet weaving in a Production Center 

district Kharan

Table 9: Interventions under livelihood sector during the year 2015-16 and cumulative as of June, 2016

Impact of Small and Medium Enterprises

Interventions During the Year 2015-16 Cumulative as of June 2016

Men Women Total Men Women Total

Agriculture Management Skills Training 55 20 75 25,563 479 26,042

Livestock Management Skills Training 23 83 106 46,347 8,997 55,344

Enterprise Development Training 549 514 1,235 6,889 738 7,627

Technical & Vocational Skills Training 1,166 395 1,561 3,549 447 3,996

Subject Specialists Community Resource 
Persons (CRPs) 

255 825 1,080 1,334 2,203 3,537

Demonstration & / Experiments - - - 1,562 - 1,562

Formation of Common Interest Groups 
(CIG)  &  Trainings

55 33 88 1,680 712 2,392

Life Skills Trainings - - - 1,221 823 2,044

Establishment of Micro-Businesses 549 514 1,063 3,634 2,393 6,027

n 2 Carpet Production Centers enhanced the income of 20  women from Rs.10,000 to Rs. 12,000  
 per month. Carpets are being sold in Quetta market.  
n  4 Jute centers enhanced the income of 20 women from Rs. 6,000 to Rs. 8,000 per woman per  
 month. Products are being sold in Dawood Shopping Centre Quetta. 
n  15 women trained on value addition of fresh fruit and vegetables, products are being sold in  
 local markets. Income increased by Rs.6,000 to Rs. 8,000
n  50 women, trained on embroidery, are selling their products in Millennium Mall Quetta. In 
 come of each woman ranges from Rs. 6,000 to Rs. 8,000  
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3.1.  Livelihood Enhancement & Protection   
 (LEP) district Kharan

In the reporting year, BRSP successfully completed 
the LEP project with the financial support of 
PPAF from July to September 2015 in five UCs 
i.e. Sarawan, Joda-e-Kalat, Jamak, Tomulk and 
Raskoh of district Kharan. 

The project aimed to develop the capacity, 
opportunities, assets and productivity of 
community members to reduce their vulnerability 
to shocks, improve their livelihoods initiatives 
and strengthen their business operations. 
Following activities were carried out in the year 
under report: 

Furthermore, to assess the impact of project 
interventions on target HHs, pre and post 
assessment study was carried out through an 
independent consultant. The primary objectives of 
the impact assessment study were to: 

n Assess changes in the livelihood, poverty   
 levels and household assets since the project  
 inception in 2012;
n Carry out PSC as a baseline to assess poverty  
 bands in the targeted communities;
n Assess changes in socio-economic 
 empowerment of poor women 
 entrepreneurs after the support of BRSP;
n To give recommendations for fine tuning 
 of future coming programmes under ivelihood  
 sector. 

The survey questionnaire was split into six main 
areas such as:

1. Organizational knowledge and status of   
 interventions: To assess the knowledge level 
 of respondents about BRSP, PPAF and 
 program activities along with provision of 
 livelihood support.    
2. Assets and support: To see how productive 
 assets given by the BRSP have improved   
 the socio-economic conditions of targeted   
 communities. 

Deliverables Activities

Training on Enterprise 
Development

76

Assets related to livestock, 
agriculture, and small 
enterprise development

48

Cost of assets distributed 
(Rs. in million)

2.4

Deliverables Activities

Livelihood Investment Plans 
(LIP) Developed

3,510

Number of persons 
attended training

9,837

Number of persons 
provided with age 
compensation

897

Amount provided as wage 
compensation 
(Rs. in million)

2.85

Assets distributed to 
persons

2,111

Disbursement (Rs. in 
million)

105.5

CIG formation 147

Table 10: Achievements under LEP Kharan during 
2015-2016

Table 11: Cumulative Achievements under LEP 
Kharan since July 2012

Poverty Score Card (PSC)                    8,881

A CLEW is providing services in district Kharan

Niaz Muhammad is running his small scale 
enterprise through LEP
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3. Quality and usefulness of training: To assess 
 the impact of training imparted to both men 
 and women in the target area.
4. Benefits and importance of Common Interest 
 Groups (CIGs): To know the level of 
 functioning and effectiveness of CIG as a 
 platform for poor entrepreneurs to improve 
 their level of income.   
5. HH livelihoods, living conditions and 
 expenditure status: To assess production, 
 income, consumption and living conditions of 
 sampled HHs.
6. Women empowerment: to assess any positive 
 or negative change in the socio-economic 
 status of women.  

3.1.2 Key Findings of Impact Study

n 98% of the interviewees were familiar with  
 the name and role of PPAF and 100% showed  
 their familiarity with BRSP;
n More than 99% respondents verified their  
 participation in PSC ranking exercise, 
 engagement in development of LIPs, receiving 
 of assets, and membership process of CIGs; 
n 56.41% women and 72.35% men were found 
 to be members of the CIGs;
n 83% of participants were satisfied with the 
 quality of assets provided by BRSP, while 98% 
 agreed that their assets have been increased 
 after provision of assets by BRSP. At an
 average, asset value per HH has been 
 increased by 19.8 %; 
n 99% of respondents verified receiving the 
 skills and livelihoods training and its quality;
n 76% of respondents confirmed that CIG holds 
 regular  meetings;

n The data analyzed revealed that monthly HH 
 income has been increased by Rs. 2,489;
n 32% of respondents reported improving 
 status of their quality of life and they can 
 spend more for the HH basic needs;
n The findings of impact study also revealed 
 various positive changes in the social and 
 economic empowerment of target women 
 entrepreneurs. The indicators used to assess 
 these changes were; ownership of HH assets, 
 family related decision making, spending 
 of cash, mobility outside homes, and 
 confidence level;
n The comparison of PSC data reflects that 
 poverty of 54.45% HHs reduced from the 
 years 2012 to 2015. 

3.2. Livelihood Employment & Enterprise   
 Development (LEED) Batch-56

BRSP with the financial support of PPAF 
implemented LEED project in 10 UCs of two 
districts; Kharan (UCs Sarawan, Joda-e-Kalat, 
Tomulk, Raskoh and Jamak) and Pishin (UCs Rodh 
Malazai, Dilsora, Kwuth, Ajram and Mandozai).

BRSP entered into an agreement with PPAF in October 
2013 for the span of fifteen months from October 
2013 to December 2014, which was mutually 
extended for another period of nine months from 
January to September 2015. Hence total duration 
of the project was two years starting from October 
2013 to September 2015. The project aimed at:

n Graduating ultra/vulnerable poor HHs to the  
 next band  who received assets under LEP; 
n Leveraging income at UC level by introducing  
 innovative employment and enterprise   
 development models in clusters and groups. 

Figure 2: Sector wise average increase in HHs income
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The project focused to create opportunities 
for youth in the target UCs. In the process 
of capacity building of the CIs, efforts were 
made that CIs will nominate women from their 
area for skills development. Similarly, CIGs 
were capacitated and technically supported 
to develop linkages with markets to become 
entrepreneurs. Following table will show 
the activities carried out in 2015-2016:

Youth are getting auto-electrician  
training in PVTI

Deliverables Activities

Individuals trained on 
Enterprise Development 
(ED). 

156

Organizing short term six 
days training events.

156

 No. of assets distributed 
(agriculture inputs, 
livestock, and provision of 
goods for ED).

02

Cost of assets distributed 
(Rs.).

100.000

Deliverables Activities

Establishment of Digital 
Hubs

6

Provision of equipment to 
the Digital Hubs  

6

Online training & capacity 
building  events 

6

Establishing and functioning 
of Tele Centres 

6

Software development 6

Deliverables Activities

 LIP Completed 977

 Persons trained  on 3,699

Short Term Trainings 
(6 days)

1883

Mid-term trainings 
(10 days)

754

Long Term Trainings (40 days) 1062

Setting up of NYKs 08

Setting up of PCs 26

 Assets distributed to 
persons (agriculture inputs, 
livestock, and provision of goods 
for ED)

228

 Disbursement (Rs) 11,400,000

Setting up of Youth 
Centers

39

TTO Staff Capacity 
Building

50

Table 12: Achievements under LEED Batch-56 
during the year

Table 14: Cumulative achievements of Digital 
ub & Library Project

Table 13: Cumulative achievements since 
October 2013

3.3. Digital Hub (DH) and Library

BRSP with the financial support of PPAF 
initiated the project “Digital Hub & Library” in 
six UCs of districts Pishin & Kharan. The project 
period was of six months from January to June 
2015. Later on, the project was extended 
for another three months till September 
2015. Main objectives of the project were:

n To enhance rural connectivity or place the   
 communities in charge of tracking their own  
 development and express their success stories; 
n To establish a platform to support socio-  
 economic development e.g. Naukri ya Karobar  
 (NyK) Centers, Youth Centers (YCs), Production  
 Centers (PCs), CIGs and Loan Centers.

BRSP established Digital Hubs in all six UCs 
of districts Pishin and Kharan (UCs Rodh 
Malazai, Dilsora district Pishin) and (UCs 
Sarawan, Toh Mulk, Joda e Kalat, Jamak 
district Kharan). In the reporting period, 
cumulative progress against Digital Hub & 
Library has been shown in the table below:
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Mr. Abdullah is running a small enterprise in 
district Pishin 

Deliverables Activities

LIPs completed 354

Number of persons trained 432

Assets provided 354

Number of persons 
participated in exposure visits

127 

Local festivals at district levels 10

Sector specific district 
workshops/seminars 

10

Research, documentation & 
case studies 

10

Deliverables Activities

Online hosting of videos for digital 
library 

6

Data Management & 
Reporting (DMR) Training 

1

Exposure visit of the DH Managers 
& Supervisors 

1

Training on photography & video 
making 

1

Training on video editing 1

Basic Monitoring Evaluation & 
Research training 
(General) 

1

Case studies competition 1

Video/photography 
competition 

1

Desktop system provided to DHs 6

Photocopier provided to DHs 6

Q Mobile android provided to the 
DMR focal persons

24

Solar systems provided to DHs 6

Table 15: Achievements under LEED Batch 62 
during the year

3.4.  Livelihood Employment & Enterprise   
 Development (LEED) Batch-62

BRSP with the financial support of PPAF has 
implemented LEED Project Batch - 62 in 10 UCs of 
two districts that included Kharan (Sarawan, Joda-e-
Kalat, Tomulk, Raskoh and Jamak) and Pishin (Rodh 
Malazai, Dilsora, Kwuth, Ajram and Mandozai). 
The project started from April to September, 2015. 

Similar to LEED 56, this project also aimed to 
graduate the ultra/vulnerable poor HHs to 
higher band PSC ranking. The beneficiaries of 
this project received assets under LEP, leveraged 
income at UCs’ levels by introducing innovative 

3.5  Livelihood Enhancement & Protection   
 (LEP), District Dera Bugti 

BRSP is implementing an integrated project with 
financial support of PPAF in one UC of District Dera 
Bugti. First phase of the project was of six months 
from July to December 2015 and was extended 
for another three months up to March 2016. After 
successful completion of first phase of the project, 
the second phase started from April 2016 and will be 
completed by September 2016. This project includes 
four components; Institutional Development, 
Livelihood Enhancement and Protection (LEP), 
Community Physical Infrastructure (CPI) and 
Education Health and Nutrition (EHN). The overall 
progress of the project is shown in the table below:

Table 16: Highlights of overall progress under 
LEP district Dera Bugti

Deliverables Targets 
(HHs)

Achievements
(HHs)

%age

PSC 600 611 100%

LIPs 39 39 100%

Assets 
provided

39 39 100%

Training 60 60 100%

methods of livelihoods, employment and 
promotion of enterprise development in clusters 
and groups. Furthermore, other deliverables 
included distribution of CLF, preparation of LIPs 
at HHs levels, capacity enhancement, exposure 
visits, district based seminars/workshops, 
documentation, research and preparation of 
case studies. Following table shows progress 
against LEED 62 during July 2015 to June 2016:
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3.6.  Programme for Poverty Reduction (LEP  
 Component)

BRSP is implementing Programme for Poverty 
Reduction (PPR) with financial support of PPAF in 
four UCs of three districts; Pishin, Killa Abdullah 
and Zhob. The project initiated on March 2015 
and will be completed by September 2016. 
The first phase of the project was successfully 
completed in the year 2015 while the second 
phase of the project started in July 2015 and 
continued till March 2016. Following table shows 
the cumulative progress in the year under report:

Deliverables Activities

Training on basic agriculture 
techniques, grafting & pruning, 
cutting, and spray. 

04

Training on basic livestock man-
agement skills, artificial insemina-
tion, and vaccination.

04

PSC validation through CIs. 200

Development of LIPs. 200

Training on ED that included 
preparation of business plan, 
financial management, and life 
skills for asset holders.

200

Formation of CIGs/Production 
Centers and its capacity building. 

40

Training on CLF that included man-
agement skills, Credit Appraisal 
& Recovery Techniques, financial 
management, MIS, and book 
keeping.

16

Training on vegetable drying, fruit 
preservation & fodder prepara-
tion.

75

Training on livestock manage-
ment, wool shearing, milk pro-
cessing and preparation of its 
bi-products.

106

Technical and vocational trainings 
as per LIPs’ needs.

20

Assets Provisions to 0 – 18 poverty 
score bands.

200

Market linkages with public-pri-
vate sectors and exposure visits

6

Deliverables Achievements

Development of LIPs 444

Number of persons trained on 
ED 

420

Technical and vocational 
training provided to youth

24

Assets transfer to ultra/vulner-
able poor

420

Capacity building on resource 
mobilization, career counsel-
ing, strategic planning and 
developing business plans to 
LEED platforms

126

Table 17: Progress of PPR Projects Livelihood 
Component during the reporting period

Table 18: Progress under LEED Batch-65 period

3.7.  Livelihood Employment & Enterprise   
 Development (LEED) Batch-65

BRSP implemented this short-term LEED 65 
project with financial support of PPAF from 
January to March 2016. The summary of 
progress has been shown in the table below:

3.8  Prime Minister Interest Free Loan (PMIFL)

BRSP entered into financing agreement with 
PPAF for Prime Minister Interest Free Loan 
(PMIFL) for duration of four years in six districts 
of Balochistan. The districts included; Zhob, 
Pishin, Killa Abdullah, Kharan, Khuzdar and Jhal 
Magsi where BRSP has already fostered CIs. 
PMIFL scheme aims to provide interest free 
loans to the poor households scoring 0 to 40 
on PSC with an average loan of Rs 20,000 per 
household to help them come out of the vicious 
cycle of poverty.  Major achievement under this 
project was signing of agreements with LSOs 
for the nomination loan officers from their 
respective UCs. Initially, place for establishing 
loan centers has been given by BRSP. As an exit 
strategy, BRSP will capacitate and hand over 
all operations to the LSOs in next two years. 
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Deliverables Achievements

Introductory meetings 32

PSC conducted, validated and punched into the MIS 3,250

Number of loan applications received 3,513

Data punched into online MIS 3,508

Number of loan appraisals 3,513

Number of loan disbursed 293

Table 19: Highlights of Progress under PMFIL during the reporting period

Figure 3: District and Gender-wise Breakup of Loan Applications

3.9. Agriculture Innovative Project (AIP)

BRSP with the financial support of International 
Maize & Wheat Improvement Center commonly 
called by its Spanish acronym CIMMYT (Centro 
Internacional de Mejoramiento de Maíz y Trigo) 
has implemented the AIP in three districts; 
Pishin, Kharan and Jhal Magsi for a period of 
24 months from October 2015 to March 2017. 
In Balochistan, farmers used to cultivate local 
seeds since long time and they were unable 
to get new varieties of wheat. AIP aimed to 
enhance wheat production and income of 
farmers by providing different varieties of wheat. 

Impact of PMFIL

n  Interest free loans disbursed to 293 entrepreneurs for agriculture, livestock and small   
 enterprises resulted in monthly income from Rs. 7,000 to Rs. 8,000; 
n  Income generation by women entrepreneur led to their empowerment in terms of 
 decision making, access to social services and more balanced family status;

In the year under report, BRSP staff along 
with LSOs’ representatives participated in 
the orientation of the project in October 
2016. BRSP, with active involvement of LSO, 
identified 200 farmers; 40 farmers of rain-
fed land, 150 farmers of irrigated land, and 
10 from saline land. As per set criteria, MoUs 
were signed with the farmers and seeds were 
provided through Kashmala Agri Seed Company, 
certified vendor of CIMMYT. Furthermore, 
three field days were organised for the farmers 
from target district, which were facilitated 
by Assistant Research Associate CIMMYT. 
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Table 20: District and UC wise details of farmers under AIP 

District UC No. of Farmers Rain-fed Irrigated Saline

Kharan Tomulk 22 6 16 0

Joda Kalat 22 7 15 0

Jamak 22 7 15 0

Pishin Ajram 22 12 0 10

Khushab 18 2 16 0

Killa Skan Khan 26 10 16 0

Jhal Magsi Bareeja 22 6 16 0

Kot Magsi 23 0 23 0

Saif Abad 23 0 23 0

Total 200 50 140 10

Nokari Ya Karobar, a Success Story!

Nokari ya Karobar (NyK) is a unique platform to 
facilitate and guide unemployed youth for regular 
or self employment through the provision of 
career counseling, life skills, vocational skills and 
enterprise development considering the needs of 
various trades in local markets. BRSP facilitated 
LSOs in establishing eight NyKs out of 10 targeted 
UCs and provided them with necessary equipment 
like computers and furniture through its own 
resources. In the next stage, a five days training 
on “Managing Nokari ya Karobar Center” was 
organized in Quetta, which was jointly facilitated by 
Empowerment through Creative Integration (ECI) 
Pvt. Ltd and Institute of Rural Management (IRM).
The NyK center of UC Rodh Malazai was 
established on January 17, 2014. The NyK posted 
various jobs where a total 345 unemployed 
youth applied for different skills based trainings. 
Among these applicants, there were 218 men 
and 127 women. After careful short-listing 
of the candidates, unemployed youth were 
connected to national level institutes. After 
successful completion of three to six months 
skills-based trainings,  the unemployed youth 
were placed in different sectors such as: Twelve 
youth have been placed in a roof-ceiling factory;

n  Three youth are providing livestock   
 extension services on nominal charges in   
 respective communities’ 

n  Seven youth are providing services as   
 agriculture extension workers;

Mr. Sharifullah one of the beneficiaries of NyK 
Rodh Malazai says:

“I am a graduate but I was unemployed for last 
few years. However, one of my friends told 
me that a NyK Center is established by LSO 
which offers jobs and skills based trainings to 
unemployed youth of the area. I did not believe 
for a while but then I decided to visit them. The 
next day, I visited NyK, Rodh Malazai where 
I submitted my application. Surprisingly, few 
days later, I was informed by the focal person of 
NyK that I was selected for one month training 
of Community Livestock Extension Workers 
(CLEWs). I attended this training course at 
University of Faisalabad. The quality of training 
was very good. On my return, I was provided 
with a tool kit and I started my work for 
treatment and vaccination of livestock with the 
technical support of a veterinary doctor. Initially 
the farmers did not believe that I was capable of 
treating their animals, but gradually, I was able 
to gain their trust and confidence. It took me two 
to three months to establish my business making 
me able to earn Rs. 5,000 – 9,000 per month.”

Moral of the Story: Skills based trainings 
can bring prosperity among poverty stricken 
families.

Case Study
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Skills and hard work can bring positive change

“The barriers of poverty can only be broken if 
someone in a poor family is fully skilled and 
opportunities are available in the local market to 
utilize the skills for generating and raising income”

(Muhammad Zakarya)

Village Khilji is located in UC Kuth of district Pishin. 
The village has 91 HHs with a total population of 
around 923 persons. Muhammad Zakarya, a 26 
years old young man lives in a joint family with 25 
members. Though he is unmarried, however, to 
support the needs of a large family, he was working 
on daily wages as an Assistant in a veterinary clinic 
in district Pishin. During his work with the clinic, he 
gained basic knowledge of livestock diseases such 
as foot and mouth diseases (FMD), bird flu, anthrax 
and other common animal illnesses. However, he 
was not  able to diagnose, treat and vaccinate any 
of animal diseases. He was able to earn 8,000 to 
10,000 rupees per month. With his elder brother 
income who was working in a private security 
agency as a security guard, the cumulative family 
income was almost Rs. 20,000 per month, which 
was not sufficient for entire family. 

Case Study
The village had a CO and through a resolution 
from VO, BRSP offered him to train as a CLEW from 
Agriculture University, Faislabad. Muhammad 
Zakarya was trained on different aspects of diseases 
and vaccination techniques. When he came back, 
he was provided with artificial insemination and 
vaccination tool kits. Muhammad Zakriya then 
opened his clinic in Barshore bazaar of district 
Pishin. His clinic timings were from 8:00 a.m. to 
7:00 p.m. Though, it was difficult to get confidence 
of ranchers and domestic livestock farmers but 
over the time with the consistent hard work, Mr. 
Zakriya succeeded to get confidence of livestock 
owners in his area. 

Mr. Zakriya says “I am earning 30,000 to 35,000 
rupees per month. This is good income to cover 
the needs of my family. I have paid off my family 
debt of Rs. 120,000 and purchased a motorcycle at 
a cost of Rs. 35,000 for mobility”

Moral of the Story: The barriers of poverty can 
only be removed if someone in a poor family is 
fully skilled. He can explore opportunities and if 
he is hard worker and sincere with his cause, he 
can utilize his skills to raise sufficient income for 
his family.

Assets are being handed over to one of the vulnerable poor in district Pishin with the 
support of PPAF
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The progress under this chapter has contributed to following SDGs
Goal 3:  Good health and well-being - Ensure healthy lives and promote well-being for all
Goal 5:  Gender equality - Achieve gender equality and empower all women and girls
Goal 6:  Clean water and sanitation - Ensure access to water and sanitation for all
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4. Water, Sanitation and  
 Hygiene (WASH) 
BRSP is implementing WASH project district 
Quetta since April 2015 with the financial and 
technical support of UNICEF. In the year under 
report, BRSP coordinated with PHED, LGRDD and 
Education Department by involving communities, 
politician, and civil society. A total of 79,747 
individuals were mobilized and sensitized on 
hygiene and sanitation practices in polio high 
risk declared UCs. BRSP mobilized 132 villages 
in urban and rural hamlets, which resulted 
in the formation of 82 male and 50 female 
Village Sanitation Committees (VSCs). Through 
social mobilization and Behavioral Change 
Communication (BCC) campaign, a total of 107 
events were organized. Practical demonstrations 
were made on usage of safe drinking water 
and improvement of sanitation facilities. BRSP 
has increased the capacity of 95 CRPs on BCC 
and best hygiene practices. Furthermore, the 
extensive BCC campaigns through CRPs resulted 
in reducing the vaccination refusal cases by 100 
per cent in 66 targeted urban and rural hamlets 
areas of Quetta district. 

With close coordination of PHED, four Drinking 
Water Supply Scheme (DWSS) and two water 
purification plants were rehabilitated. In 
addition, two new water purification plants were 
installed. These schemes have benefitted 20,000 
individuals in polio high risk declared UCs of 

Awareness raising walk during World Water Week

A child is being practicing hand-washing in 
district Quetta 

Water purification plant after rehabilitation

district Quetta. Latrines were provided to 563 
HHs in already established COs which benefitted 
5,000 members. As a result, 58 villages were 
declared and certified as Open Defecation Free 
(ODF) by the LGRDD. In education sector, BRSP 

provided WASH as a full package to 90 schools 
and madariss and as a result 30 WASH clubs were 
formed. A total of 6,197 students were trained 
on school sanitation and hygiene education. 
Furthermore, 6,000 hygiene kits were distributed 
among students to have proper usage of 
sanitation facilities. BRSP’s overall contributions 
for the year 2015-16 have been shown in the 
table below:
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Community level interventions
Activities/

Interventions
Overall as of June 2016 During the Year 2015-16

Total Beneficiaries Total Beneficiaries

DWSS 1,086 DWSS (560 
large & medium 
water supply 
schemes & 526 
small DWSS,

880,876 (Female 
457,012 & Male 
423,864)

5 WSS Rehabilitated, 
2 Water Purification 
Plant rehabilitated.
2 Water Purification 
Plants installation

20,000 Individuals

Formation and 
capacity building 
of VSC

227 VSC (152 male 
& 75 female) have 
been formed

1,788 HHs 132 VSC formed  (82 
male & 50 female)

1,056 HHs

Capacity building 
of community 
resource persons 
(CRPs)

198 Community 
resource persons 
identified and 
trained on PATS 
approaches

198 Individuals (168 
male & 30 female)

95 community re-
source persons trained

95 (90 male & 5 
female)

Capacity building 
of IPs, COMNET 
and LGRDD Staff

284 COMNET staff, 
IPs and officials of 
LGRD Trained on 
Hygiene promo-
tion

284 Individuals 284 COMNET staff, IPs 
and officials of LGRDD 
trained on hygiene 
education

284 individuals

WASH facility 
provided at com-
munity level

3,762 latrines, 
sewerage system 
provided

26,334 individual 
benefited

563 latrine construct-
ed for vulnerable 
household

5,000 Individuals

Constriction of 
drain and street 
pavements

75 streets pave-
ment and drain-
age constructed

25,888 individuals 
benefited

- -

Construction of 
waste water man-
agement point

1 waste water 
management 
point constructed

5,000 population 1 waste water man-
agement point con-
structed

5,000 population

Health & Hygiene 
Sessions at com-
munity level

1,697 Sessions 142,105 individual 107 Sessions 9,860 individuals 
benefited

Verified and certi-
fied ODF villages 
by LGRDD

140 villages 95,469 people 78 villages 62,880 Individuals

School and Madariss level Intervention

WASH Facility 
provided in for-
mal and tradi-
tional schools

388 98,290(1,392 
Teachers & 96,898 
Students)

70 15,197 students and 
teachers

Child/ Hygiene 
Clubs formed

199 1,990 30 327 students

SSHE Training 
conducted in 
schools

289 schools 21,522 (218 
Teachers & 21,30  4 
Students)

30 Schools and 40 
Madariss

59 teachers and 
6,197 Students

Hygiene kits 
distributed in 
schools

137 schools 11,993 kits 30 schools 6000 kits

Table 21: Highlights of WASH interventions at community / educational institutes levels
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Case Study

“How proper hygiene prac-
tices can lead to healthy life 
style” 

Mr. Asad who is a CO member 
of Village Zaki Bani shared his 
problems in a meeting about 
his children’s health who had 
been suffering from diarrhea 
and skin diseases. His issue 
was endorsed by CO mem-
bers who were observing 
same skin diseases in their 
homes. The CO members 
unanimously decided to con-
tact Social Mobilization Team 
(SMT) of BRSP and the issue 
was shared. The SMT encour-
aged the CO to get in contact 

with the People’s Primary Healthcare Initiative 
(PPHI) programme. A resolution was passed and 
CO’s committee held a meeting with PPHI..  An as-
sessment was made by PPHI team and concluded 
that these diseases are related with poor hygiene 
and lack of proper sanitation facilities. The CO in-
vited PPHI team to organize health and hygiene 
awareness sessions in their village. The sessions 
addressed disadvantages of stagnant water which 
can become a breeding ground for the mosquitoes, 
a potential vector for transmission of diseases. CO 

CO is holding monthly community meeting 

PPHI is organising community health session

members also learned about 
personal hygiene practices 
and how to prevent diarrhea 
and skin diseases. Further-
more, they were educated 
about the proper solid and 
toxic waste disposal proce-
dures and its benefits. 

At the end of the session, 
CO members agreed to fol-
low all advices given by the 
PPHI and an action plan was 
developed to address the hy-
giene and sanitation behav-
iors in their village. The com-
mittee was given monitoring 
responsibility to watch the 
implementation plan closely.

Today, the village of Zaki Bani Kot gives entirely a 
different outlook as compared to few months ago. 
There is no sign of any outbreak of water and air-
borne diseases for the last two months. All resi-
dents have adopted proper hygiene practices at 
HHs’ levels and maintained clean environment in 
their village. Streets are clean and there is no sign 
of stagnant water and dumps of garbage

Moral of the Story: God help those who help 
themselves.
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The progress under this chapter has contributed to following SDGs
Goal 2:  Zero Hunger - End hunger, achieve food security and improved nutrition and   
 promote sustainable agriculture
Goal 6:  Clean water and sanitation - Ensure access to water and  sanitation for all
Goal 7:  Affordable and clean energy - Ensure access to affordable, reliable, sustainable  
 and modern energy for all
Goal 9:  Industry, innovation, infrastructure - Build resilient infrastructure, promote   
 sustainable industrialization and foster innovation
Goal 13:  Climate action - Take urgent action to combat climate change and its impacts
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5. Physical Infrastructure  
 and Technological   
 Development (PITD)
Local needs based and demand driven small 
scale Community Physical Infrastructure (CPI) has 
demonstrated a positive contribution in improving 
the social wellbeing, enhancing living standards, 
raising income and promote livelihood of poor 
communities. Infrastructure interventions in critical 
areas such as irrigation, potable water, renewable 
energy, sanitation and roads can transform lives 
and improve livelihood through increasing crops 
yield, labour productivity and market accessibility 
while decreasing the probability of disease, famine 
and economic shocks. 

Since BRSP’s inception, CPI schemes are 
implemented to meet communities’ needs through 
their active participation after the mobilization 
process. In the reporting year, PITD has successfully 
implemented 269 CPIs in seven districts those 
include Pishin, Zhob, Jhal Magsi, Khuzdar, Loralai, 
Killa Abdullah and Dera Bugti with the support 

Water pond constructed by the VO through PPAF 
funding 

Land reclamation scheme in district Zhob

of PPAF and EU. These schemes are benefiting 
121,860 persons of 17,683 HHs. The total cost of 
implemented schemes was Rs. 232.22 million while 
community contribution was Rs. 45.13 million.

5.1. Land & Water development

A total of 225 small and medium CPI schemes 
related to land and water development were 
implemented.  The impact of these schemes 
has resulted in improved livelihood of 14,790 
households, better labor productivity and stronger 

resilience for economic shocks. Total capital cost 
of these schemes was Rs.194.23 million with 
community contribution of Rs. 37.74 million and 
external funding for these schemes was Rs.156.49 
million. A total of 1,245 acres of existing cultivated 
land has been reported an increase in crop yield 
while 415 acres of barren land has been brought 
under cultivation. Also 500 acres of land was 
protected from flash floods and 430 acres of land 
was reclaimed. Following table will present project 
and type wise CPI schemes under land and water 
development component during the year 2015-16:

Table 22: CPI schemes under land and water development component

Scheme Types PPAF-CPI-
Phase-

XI(Pishin & 
Zhob)

PPAF-CPI-
Phase-XII 

(Dera Bugti

PPAF-CPI-
Phase-XIII 

(Pishin)

PPAF-PPR-II 
(Pishin, Killa 
Abdullah & 

Zhob)

BCDP (Zhob, 
Loralai, Khu-
zdar & Jhal 

Magsi)

Total

Drinking water Supply 
(Well development, sup-
ply pipelines and water 
storage tanks )

15 - 1 10 50 76
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Water conservation 
(irrigation water storage 
pond, water channels & 
PVC pipelines)

23 - 5 20 23 71

IWRM (Karez improve-
ment for Drinking Water 
Supply & Irrigation)

13 - 3 11 - 27

Soil conservation (Land 
reclamation/ flood Pro-
tective works)

12 - 6 7 6 31

Soil conservation (Land 
Leveling)

6 - - - - 6

Water conservation (Mini 
Dams)

2 - - - - 2

TIP-Irrigation (Solar wa-
ter pumping system)

1 5 - - - 6

TIP-DWSS (Solar water 
pumping system)

1 1 - 4 - 6

5.1.1.  Integrated Water Resources Management  
 (IWRM) Approach-27-Schemes

Water is a key driver of economic and social 
development in arid zones. It has a basic function 
in maintaining the integrity of the human and 
natural environment. PITD section has improved 
and demonstrated IWRM concept on 27 ancient 
irrigation schemes called “the Karezes” in selected 
UCs of Pishin, Killa Abdullah and Zhob districts of 
Balochistan. These schemes created positive impact 
on economic up-lift of targeted UCs. CPI schemes 
contributed in improved livelihood of 1,667 HHs 
(5,504 males, 6,145 females) through increased 
agriculture produce, better labor productivity and 
better resilience for famine and economic shocks. 
The total capital cost of these schemes was Rs. 
19.92 million while community contribution was Rs. 
3.826 million with an external funding from donor 

that was Rs. 16, 10 million. A total of 405 acres of 
existing cultivated land has been reported with an 
increase in crop yield by 30% while 135 acres of 
barren land has been brought under cultivation.

5.1.2.  Water Conservation (On & Off Farm   
 Water Management Techniques)

PITD developed 71 on and off farm water 
management schemes that reduced 40% of water 
losses and as a result more land was cultivated. The 
total capital cost of schemes was Rs. 41.333 million 
while community contribution was Rs.7.935 million 
with an external funding of Rs. 33.398 million. These 
schemes impacted an improved livelihood of 3,458 
HHs (11,416 men, 12,746 women) in the targeted 
area. A total of 840 acres of existing cultivated land 
has been reported with an increase of 30% in crops 
yield and an additional 280 acres barren land was 
also brought under cultivation.

5.1.3.  Soil Conservation (Spate Irrigation/ Land  
 reclamation/flood Protection Works)

PITD built 31 soil conservation and flood protection 
infrastructures in flood prone areas that protected 
existing cultivated land and also reclaimed soil 
from flash floods. These schemes impacted on 
livelihood improvement of 1,914 HHs (6,320 men, 
7,056 women). The beneficiaries of these schemes 
received better returns, more labor productivity 
and resilience against famine and economic shocks. 
The total capital cost of these schemes was Rs. 22.8 
million while community contribution was Rs. 4.3 Karez rehabilitation in district Killa Abdullah
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million with an external funding of Rs. 18.4 million. 
The outcome of these schemes led to protection of 
500 acres land from flash floods and reclamation of 
430 acres land in the targeted UCs.

5.1.4.  Improved Drinking Water supply Systems 
 (small bore holes, wells development, 
 supply lines, water storage tanks and 
 photovoltaic pumps)

A total of 32 drinking water supply systems were 
improved/constructed by using conventional and 
technological options of renewable energy. These 
schemes impacted 1,976 HHs (6,523 men, 7,283 
women). The total capital cost of these schemes 
was Rs. 23.6 million, while community contribution 
was Rs. 4.5 million with an external funding of Rs. 
19.1 million.

VO constructed flood protection wall in district 
Zhob through EU support (BCDP)

VO construction water storage tank in 
district Jhalmagsi through EU support (BCDP)

5.2  Basic Social Services Improvement

Under basic social services improvement, 44 
schemes were completed in the selected UCs of 
Dera Bugti, Pishin, Killa Abdullah and Zhob districts 
of Balochistan. Most of these schemes were related 
to HH electrification, sanitation and improvement of 
heath centers, schools and rural roads. The impact 
of these schemes resulted in improved livelihood of 
1,544-HHs (5,096 men 5,690 women). People had 
more access to village markets, health facilities, and 
increased there is substantial increase has been 
observed in enrolment of childern. The total capital 
cost of these schemes was Rs. 18.4 million while 
community contribution was Rs. 3.5 million with an 
external funding of Rs. 14.9 million. Following table 
will show the details under basic social services:

5.2.1 Household Eletrifiction-2-Schemes/villages

Under this sub sector, two off gird villages of district Killa Abdullah were converted into solar electrification 
that benefitted 70 HHs. The total capital cost of these schemes was Rs. 0.97 million, while community 
contribution was Rs. 0.2 million with an external funding from donor was Rs. 0.77 million.

Table 23: District and Project wise scheme completed during the year 2015-16

Sr.# Scheme Types PPAF-CPI-
Phase-XI(Pishin 

& Zhob)

PPAF-CPI-
Phase-XIII 

(Pishin)

PPAF-PPR-II 
(Pishin, Killa 
Abdullah & 

Zhob)

BCDP 
(Zhob, 
Loralai, 

Khuzdar & 
Jhal Magsi)

Total

1 TIP-Households Electrifica-
tion(Villages)

- - 2 2

2 Rural Roads/Culverts 4 1 - 6 11

3 Sanitation/Sewerage system - - 1 10 11

4 BHU's-Repair - - 5 1 6

5 Schools (Wash, New Con-
struction & Repair)

- - 12 2 14

Total 4 1 20 19 44
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“Collective wisdom leads to prosperity”  

Sagran, a village located in UC Rodh Malazai, 
district Pishin, comprising of 792 inhabitants with 
88 HHs. The village is located in a hilly area, 78 Km 
away from district headquarters and is very rich 
in natural forestation. The livelihood of villagers 
primarily depends on agriculture and livestock 
farming. The villagers are generally poor with small 
land holding in mountainous territory. Every year, 
monsoon flooding causes enormous destruction 
in agriculture assets and the village infrastructure.
In the recent monsoon season, heavy rains eroded 
about 30 acres of cultivated land, demolishing 
hundreds of fruits and forest trees and as a 
result local economy of the village was drastically 
affected. 

Sagran village has VO which was established in 
2007 and members convened their meetings on 
regular basis. Looking at the social coherence of VO 
members, BRSP addressed their emergent need 
highlighted in VDP by offering a CPI scheme. PITD 
conducted design survey and total capital cost of 

the scheme was Rs. 772,356 with the community 
share of Rs. 154,471. A 1200 feet wide protection 
wall was constructed. It is worth mentioning here 
that another 1200 feet wide protection wall was 
constructed by the village members on self-help 
basis that shows strong cohesiveness among 
community members. 

The scheme has resulted in 50 acres of arable 
communal agriculture land which was almost 
barren. Furthermore, primary school building 
is also safe because of this protection wall. The 
Internal Rate of Return (IRR) of this scheme is 
two years that shows its high viability. A visible 
impact has resulted as community members are 
now able to grow cash crops and fruits such as 
apple, apricots, plum and seasonal vegetables in 
protected lands. Their income has increased many 
folds. It has been envisaged that beneficiaries will 
earn about Rs. 4.5 million per year that would 
eradicate poverty of the village.

Moral of the Story: Self-help initiatives are 
important for socio-economic development.

Case Study
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The progress under this chapter has contributed to following SDGs

Goal 4: Quality education - Ensure inclusive and equitable quality education and promote  
 lifelong learning opportunities for all
Goal 5:  Gender equality - Achieve gender equality and empower all women and girls
Goal 16:  Peace, justice and strong institutions - Promote just, peaceful and inclusive   
 societies
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6. Education
Over the years, low public investment in education, 
poor governance, poor infrastructure and lack 
of educational facilities have led to decreased 
enrolment, teacher and student absenteeism, 
high dropout and little or no engagement of the 
communities in the affairs of the schools. BRSP’s 
aim for the promotion of basic education is based 
on the belief that education is a fundamental right 
of children and a solution to the poverty reduction. 
In the reporting year, BRSP with the collaboration 
of Education Department (ED), GoB, increased 
the capacity of 188 teachers on latest teaching 
methodologies, formed 12 Parent Teacher School 
Management Committees (PTSMCs), celebrated 
sports events and organized learning weeks in 90 
schools and madrassas ensuring participation of 
21,000 students. Moreover, International days were 
celebrated where 1,950 students and teachers 
participated. The extracurricular activities not only 
benefited the students but also developed a new 
trend in traditional education facilities.  Exposure 
visits for students and teachers were organized that 
benefitted 309 teachers and students. A total of 128 
teachers (69 male and 59 female) were trained as 
master trainers on Life Skill Based Education (LSBE). 
In addition, 630 students (330 boys and 300 girls) 
acquired technical and vocational trainings based 
on the demand of the market. 

BRSP also focused on the improvement of 
infrastructure and civil works in schools and as a 
result 187 classrooms were constructed, repaired 
& renovated in 90 schools which benefited a total 
of 21,000 students. Science and computer labs 
were also established in two schools benefitting 
1,560 students. In addition, school furniture was 
provided to two schools benefitting 2,090 students. 
Libraries were established in 30 madariss (25 men 
and 5 women) where 21,000 students and teachers 
are getting benefits from books. Sports items were 
provided to 70 schools (36 schools and 34 madariss) 
that engaged 21,000 students in extracurricular 
activities. Learning, reading and writing material 
was provided to 90 schools and a total of 21,000 
students benefited out of this activity

6.1  Youth Empowerment Project

In partnership with Pakistan, Afghanistan, 
Tajikistan Regional Integration Programme (PATRIP)  
Foundation, BRSP focused on traditional and formal 
education institutions at provincial headquarters 
Quetta through Youth Empowerment Project 

Literacy & Numeracy Skills Center, established in 
district Jhalmagsi through EU support (BCDP)

Meeting of G&MCC

(YEP). The first phase of YEP was initiated on July 
16, 2013 and concluded on July 30, 2014. This 
was the first successful round of interventions 
aimed at mainstreaming traditional religious 
madariss to an appropriate educational system. 
The project is supporting GOB in formulating policy 
for mainstreaming madariss through providing 
access to formal education as well as alternate 
opportunities to the youth graduating from these 
institutions. The project is being pursued by an 
executing body with the name of Governance and 
Management Consultation Committee (G&MCC) 
who declares this project as a successful model 
in Balochistan. Later with the approval of Chief 
Secretary and Chief Minister, Balochistan, a formal 
council was notified with the name of Balochistan 
Advisory Council for Education (BACE) to oversee 
and advise policies in relation to mainstreaming of 
madariss in Balochistan. 

6.2.  Providing Access to Formal Education  
 to Traditional Education Institutions

In the reporting year, BRSP signed an agreement, 
on April 01, 2016 with the German Foreign office, 
to implement a project called “Access to Formal 
Education to Traditional Institutions” through 
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Promoting formal education through ALP  
curriculum in a traditional institute in Quetta

Women and children participating in 
enrolment campaign

implementing Accelerated Learning Pathways 
(ALP) curriculum. Under this project, the already 
developed curriculum of ALP was approved by 
BACE and implemented in 50 madariss for 5,000 
students.  The curriculum was printed from 
Balochistan Text Book Board (BTBB), which is at 
the stage of circulation. Furthermore, the project 
team initiated the social and technical assessment 
regarding successful establishment of ALP centers 
in madariss. The project envisage the establishment 
of PTSMCs, identification of qualified teachers, 
capacity building of teachers, and initiation of ALP 
classes.

6.3 Alif Aillan Project

BRSP, in partnership with the Rural Support 
Programme Network (RSPN), has been implementing 
Alif Aillan Project in eight UCs of district Jaffarabad. 
The overall objective of the project is to facilitate 
communities to actively engage with the political 
system and connect them with political parties, 
public representatives, and ED, GoB for the 
improvement of education.  The project had three 
main sets of activities such as strengthening of 
parent ittehad, engagement with stakeholders to 
address the education related issues in the district 
and community driven mechanisms to enhance 
demand for quality education at local level.  

n At present, district parent Ittehahad and   
 communities are working together with BRSP  
 through LSOs in eight UCs of Jaffarabad   
 district;  
n As an impact of this project, 75 schools 
 were improved in the focused UCs in   
 terms of  new building, re-opening of schools,  
 constructions additional rooms, schools’ 
 up-gradation, tree plantation, repair and   
 renovation and construction/rehabilitation   
 of WASH facilities through self-help initiatives,  

  PTSMCs’ funds’ generation, and creating  
  financial support from politicians and ED.  
  Enrolment campaign was started at village,  
  UC, and district levels and as a result,   
  2,081 out of school children were enrolled 
  in the focused schools of district affarabad.

6.4  Programme for Poverty Reduction (PPR) -  
  Education Component

BRSP entered into a financing agreement with PPAF 
on PPR for a period of five months from March – 
July 2016 in four UCs; Purana Chaman, Gardi Pinaki, 
Khushab, Badinzai of three districts Killa Abdullah, 
Pishin and Zhob. The achievements under this 
project are as follow;

n 13 CRPs were identified and trained on right  
 to education.  These CRPs conducted 80   
 sessions where 1,841 community members   
 were sensitized; 12 district parent ittehad 
 forums’ roundtable meetings were organized  
 in the focused  UCs;
n 12 PTSMCs were trained in UCs Khushab 
 and Purana Chaman on their role and  
 responsibilities in order to engage them in
 schools’ functioning. Schools’ development 
 plans were developed, which resulted in 
 functional PTSMCs; 
n In 12 schools of UCs Khushab and Purana   
 Chaman, repair and renovation work was   
 completed;
n In UCs Purana Chaman and Khushab, 40 
 teachers were trained through Provincial 
 Institute for Teacher Education (PITE) on child 
 friendly school, multi-grade teaching, lessons’  
 planning and school management. Trainings  
 on DRM, school safety, health and hygiene 
 were organized in targeted 12 schools. The 
 purpose of this training was to enhance the   
 capacity of students and teachers; 
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n To ensure the access of out-of-school children  
 to schools, 15 schools were established in 
 UCs Badenzai, Girdi Pinkkai and Purana 
 Chaman. The schools were provided furniture, 
 books, and teaching kits. A total of 75 VO 
 members were trained on “Schools as a Social 
 Enterprise”;

“Self-Sustenance”

Muhammad Baseer is a student of Madrasa Jamya 
Salfiya (a Traditional Institute), situated near 
airport road, Shaikh Manda, Quetta.

He has 19 siblings; 14 brothers and 5 sisters. 
His father is a Pesh Imam of nearby Arab Masjid 
(Mosque) closer to eastern bypass.

Muhammad Baser states that “it was difficult to 
meet our livelihood needs because of meager 
income of my father.  We used to borrow money 
from relatives for our HH’s expenditure. I was a 
regular student of Madrissa and got acquainted 
with BRSP’s team. I was briefed about the YEP 
and impressed to listen about it. I decided to join 
skills development programme and nominated 

for three months course on auto mechanic 
in Punjab Vocational Training Institute (PVTI), 
Rawalpindi. Where I acquired necessary skills 
to earn my livelihood. BRSP had paid my course 
fee, honorarium, and expense on my boarding 
and lodging. At the end of my course, I was given 
tool kit to practice in open market. On my return, 
I borrowed money from my friends and started 
an auto-mobile repair shop on western bypass 
Quetta. There was a great change in my life and 
I started earning around Rs 20,000 per month. I 
became more respected in my family and started 
helping my siblings in economic activities. I am 
surprised how this change came into my life”

Moral of the Story: Self-motivation and hard work 
can lead to improved livelihood. 

Case Study

n In order to prepare students for yearly   
 xamination for grade 10,, tuition classes were 
 arranged for 65 students in UC Purana Chaman 
 and 45 students in UC Khushab.

Mr. Baseer is getting auto mechanic traning PVTI, Rawalpindi
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The progress under this chapter has contributed to following SDGs

Goal 3:  Good health and well-being - Ensure healthy lives and promote well-being for all
Goal 5:  Gender equality - Achieve gender equality and empower all women and girls
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7. Health and Nutrition 
7.1.  Malaria Control Interventions

BRSP is currently implementing three projects 
under Health and Nutrition section such as PPR 
financed by PPAF and two projects on malaria control 
interventions that are funded by NRSP for Kharan, 
Washuk and Chagai districts and by the Indus Hospital 
for another eleven districts i.e. Noshki, Mastung, Sibi, 
Naseerabad, Pishin, Killa Saifullah, Zhob, Sherani, 
Loralai, Musakhail and Harnai. In total malaria control 
interventions are being executed in 14 high priority 
districts of Balochistan. 

In the year under report, BRSP continued its malaria 
control interventions in 88 health facilities covering 
the catchment population of 288,000 in districts 
Kharan, Washuk and Chagai resulting in free of 
cost malaria treatment at health facilities’ levels. 
In addition, under the project “Expanding Support 
to Malaria Control Interventions” in high priority 
districts of Pakistan funded by The Indus Hospital, 
BRSP has established 12 new rapid diagnostic test 
centres. There are three new microscopy centres in 
districts Pishin, Zhob, Sibi and Naseerabad. So far, 
project has initiated its operations in 273 targeted 
health facilities where malaria cases are being 
reported and diagnostic treatment services are 
provided at the health facilities’ levels. 

BRSP signed an MoU with Directorate General 
Health Services and Provincial Malaria Control 
Program for joint interventions for the eradication 
of malaria from Balochistan. The project ensures the 
availability of anti-malarial drugs to all the targeted 
285 health facilities. A total of 114 already trained 
health personnel are providing their services on 
malaria case management.

BRSP in collaboration with Institute for Public 
Health (IPH) has organized refresher training on 
microscopy to 23 health personnel while two 
officials were trained on basic malaria microscopy 
for improved diagnosis of malaria cases. The A total 
of 41 health facilities’ focal persons were trained 
on rapid diagnostic test for proper diagnosis  in 
districts Zhob, Noshki, Naseerabad and Sibi, while 
20 health facilities’ focal persons were trained on 
uncomplicated malaria case management in district 
Noshki that will ensure proper treatment of malaria 
as per national guidelines developed by WHO and 
Global Fund. 

To improve the reporting and surveillance of 
malaria cases, 100 health personnel were trained 

on malaria information system in districts Mastung, 
Noshki, Kharan, Washuk and Chaghi. These trainings 
will help in measuring the impact of the project 
and will also ensure  timely reporting of malaria 
cases in targeted districts. Under both projects, 
there was an outreach to 57,300 individuals 
through behavioural change communication 
that brought more awareness on malaria and its 
prevention. Furthermore, 664 advocacy sessions 
were conducted that resulted in awareness raising 
among members of COs, politicians, and religious 
leaders. Beside all other activities, 36 monthly 
cluster meetings were held by BRSP in targeted 
districts for improving the quality of services being 
provided by the health care providers and ensured 
coordination with health department and other 
organizations like PPHI.

During the implementation of the projects, 12,800 
Long Lasting Insecticidal Nets (LLIN) were provided 
to the families in highly endemic districts. 

7.2.  Programme for Poverty Reduction   
 (PPR) Health Component

BRSP has signed a financing agreement with PPAF 
under PPR for health sector in July 2015 in four UCs 
of three districts;. Killa Abdullah, Pishin and Zhob. 
Following progress has been made during the year 
under report: 

n A total of 16 CRPs (12 men and 4 women)   
 were identified and trained in target districts.  
 These CRPs organised awareness sessions   
 on health and hygiene seeking behaviours at  
 households’ level in their catchment areas. 
 A total of 827 sessions (220 in Pishin district, 
 451 Killa Abdullah district and 156 in Zhob
 district) were organized by CRPs and a 
 participation of 17,638 men and women  
 (district Pishin: 3,469 men, 1,210 women, 
 district Killa Abdullah:  7,655 men, 2,324 
 women, district Zhob: 2,980 men) was   
 observed.  

Advocacy campaign on malaria control in 
district Noshki
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n A total of 10 women were selected and   
 trained to serve as MARWI workers in LHWs’  
 non-covered areas of target districts. The 
 trained MARWI workers organised    
 awareness sessions at household level to 
 create awareness and sensitization on 
 Maternal, Newborn and Child Health (MNCH), 
 birth-spacing, nutrition and WASH. During 
 the year, 670 awareness sessions (220 session 
 in district Pishin and 450 in district Killa 
 Abdullah) were conducted by MARWI 
 workers at households’ level. These sessions 
 were participated by 13,917 women (3,994 in 
 district Pishin and  9, 923 in district Killa 
 Abdullah); 
n A comprehensive needs assessment of five 
 targeted health facilities was conducted to 
 assess the requirements for repair and 
 renovation, equipment, furniture and 
 medicine in target districts. The exercise   
 was carried out in close coordination with 
 the staff of district Health Department and   
 PPHI;
n A total of 20 international days were   
 celebrated to create awareness among 

 people on different health issues.  In this 
 regard, leprosy eradication day, water 
 day, reproductive health awareness day, 
 cancer day, world women day, no smoking 
 day were celebrated in targeted UCs 
 and districts. Participation of the staff of 
 line departments, NGOs, tribal elders,   
 LSOs/VOs/COs, religious scholars, and   
 political leaders was observed in these   
 events.

Session is being conducted with CRPs to 
promote health & hygiene in target 

communities 

Allah gives happiness after every pain

Mr. Abdul Waheed, a resident of south city of 
district Kharan shared his story of his financial 
relief through malaria control programme, 
implemented by BRSP. 

He says, “Before initiation of malaria programme, 
there was an outbreak and every family had two 
to three patients in their family. Due to non-
availability of proper health services, we used to 
visit private clinics in our town, but the treatment 
was too expensive and treatment cost was 
about Rs. 1,500 per patient. Like others, I used 
to spend a significant share of monthly income 
on malaria treatment. One day, a LHW visited 
our neighborhood and held a session on malaria 
control. She also distributed leaflets on malaria 
prevention, its control and benefits of using LLINs. 

During this session, I and my wife knew that there 
is a malaria control programme in our district. 
Lab tests are being done at District Headquarters 
Hospital (DHQ). It was surprising for me that lab 
tests for screening and medicines are being given 
free of cost. After few days, the same LHW visited 
our home and collected our family details. There 
was another surprise that I was given a voucher to 
get LLIN from DHQ. To conclude, this intervention 
has brought change in my life as I am saving ample 
amount of money every month, which I used to 
spend on malaria treatment. Now, I can better 
spend this money on my family for their better 
food and education. I and my family are indebted 
to BRSP for their extended support to our health 
and livelihood.” 

Moral of the Story: Prevention is better than cure.

Case Study
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The progress under this chapter has contributed to following SDGs

Goal 3:  Good health and well-being - Ensure healthy lives and promote well-being for all
Goal 5:  Gender equality - Achieve gender equality and empower all women and girls
Goal 8:  Decent work and economic growth - Promote inclusive and sustainable economic  
 growth, employment and decent work for all
Goal 16:  Peace, justice and strong institutions - Promote just, peaceful and inclusive   
 societies
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Youth Sports and Learning Center constructed in district Noshki through the support of PATRIP Foundation 
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8. Special Projects
BRSP, with financial support of PATRIP Foundation 
has been working since 2011 in Pak-Afghan 
bordering districts of Balochistan. The overall 
objective of the programme is to improve the quality 
of life of communities living in trans-border regions 
of Pak-Afghan border. Under this partnership, 
several infrastructure development schemes have 
been completed in close areas of Pak-Afghan 
border. These schemes focused on installation of 
drinking water supply schemes, improved health 
services, up-gradation of rural roads, improved 
communication and construction of sports facilities 
for youth. These schemes benefitted 300,000 
people in the catchment area and supplemented 
GoB’s efforts to improve quality of life.

During the year under report, two projects such as 
strengthening and repair/renovation of Basic Health 
Unit (BHU) Dhaak of district Noshki and construction 
of mortuary room in DHQ Chaman district Killa 
Abdullah were completed. The following projects 
are in process of implementation:

n   Chaman Trade Center (CTC);
n   Women Training Center (WTC); 
n   All Season Markets (ASM) in Qamardin district 
   Zhob and Murgha Faqirzai district Killa  
   Saifullah;
n   Motherand Child Health (MCH) centers in   
   Qamardin & Chahgai.

8.1. CTC

BRSP in close coordination with Pak-Afghan Joint 
Chamber of Commerce (PAJCCI) conducted a 
comprehensive needs assessment for establishing 
a CTC in Chaman city, district Killa Abdullah. The 
overall Objective of the project is to contribute 
in promoting bilateral trade relations between 

Pakistan and Afghanistan for social and economic 
stabilization of the region. During the process 
of implementation, an inception workshop 
was organized to orient the communities and 
stakeholders about project objectives and 
deliverables. The event had participation from 
business communities, representatives of line 
departments, GoB and general public of Chaman 
town.

BRSP started constructing CTC after donor’s 
approval. The project site was awarded to 
successful firm after competitive process. The firm 
has completed its layout, mobilized material and 
executed work as per work plan. Currently, BRSP 
is regularly monitoring the quality of work and 
reports are being submitted to the donor. 

Similarly, soft activities of the project were also 
implemented which included two seminars on 
project objectives and deliverables related to 
Afghan chapter of PAJCCI in Kabul (Afghanistan) and 
Lahore (Pakistan). 

8.2. BHU-DAAK, District Nushki

BRSP, with financial assistance of PATRIP Foundation, 
started strengthening of BHU Daak in district 
Nushki.  The facility covers the population from 4 
km radius of Afghan border. The main purpose of 
the project is to ensure the provision of the basic 
health facilities to families on both side of Pak-
Afghan border.

The project completed renovation of the old BHU 
building by constructing two rooms and providing 
WASH facilities. In addition, a solar system of 2 
KW installed for electricity. In addition, two solar 
hot water tanks were installed for labour room. 
Furniture and fixtures were also provided to the 
BHU. It has been planned that after the completion 
of infrastructure, general medical equipment will 
also be provided to the facility.

Under capacity building component of the project, 
89 beneficiaries (69 men & 20 women) were 
sensitized on health, hygiene and reproductive 
health. A refresher training of eight days duration 
was imparted to three health care providers. A 
Village Health Committee formed to address health 
issues in the respective area.  To raise awareness 
among the population, IEC material was developed 
(2300 leaflets and 300 brochures) and widely 
disseminated among communities to sensitize them 
on issues related to general and reproductive health. 
This facility was formally handed over to Health 
Department in a formal gathering jointly attended 

CTC building under construction in Chaman, 
distirct Killa Abdullah
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by the staff of BRSP and health department.  Mir 
Haji Ghulam Dastagir, Member Provincial Assembly 
(MPA) attended this ceremony as a chief guest. 

8.3.  Construction of Mortuary Room in   
  DHQ Chaman, District Killa Abdullah

BRSP executed this project in DHQ Chaman of 
district Killa Abdullah with the financial support 
of PATRIP Foundation. The overall objective of 
the project was to ensure the provision of basic 
health facilities to families on both side of Pak-
Afghan border who are suffering from basic health 
problems. The construction of mortuary room 
in DHQ will have cross border impact that will 
strengthen bi-lateral relations between the people 
of Pakistan and Afghanistan. During the reporting 
period, the facility was completed and major 
interventions undertaken were as follow:

n Construction of morgue facility, equipped with  
 all pre-requisites;
n Construction of meeting hall, multimedia room,  
 two general toilets and one kitchen;
n Provision of shed to cover the open area of the  
 Out-Patient Department;
n Electric Generator of 60 KVA was repaired and  
 made operational;  
n Construction of patient registration desk,   
 medical staff changing room and autopsy room; 
n A water storage tank of 1,000 gallons was   
 constructed that improved water provision in  
 the hospital; 
n The meeting hall was renovated and was   
 provided with furniture and fixtures;
n The Hospital Management Committee (HMC)  
 was formed and training was provided to the  
 hospital staff on operation and maintenance.

8.4.  Construction of Mother  & Child   
  Health Centre in District Chaghai and  
  District Zhob

BRSP executed this project in Rural Health Centre 
(RHC) of districts Chaghi and Zhob. These health 
facilities are catering the health needs of people 
living on both sides of the border. Keeping in view 
the high Maternal Mortality Rate (MMR) and Infant 
Mortality Rate (IMR), there was a significant need 
to establish MCH Centres in the premises of RHCs. 
Both MCH centres, are situated at a distance of 
200 km from districts’ headquarters that shows 
remoteness of the area. 

In the reporting period, an MoU was signed with 
Health Department GoB for the construction of 

MCH centers. The social and technical survey of the 
project was completed and bill of quantities were 
approved by the donor. A transparent procedure 
was adopted to award civil work. The successful 
firms are in process of constructing MCH centers 
that will be completed by the end of year 2016.

8.5.  Construction of All Season 
  Market- Murgha Faqirzai and
  Qamardin Karez, Districts Killa 
  saifullah and Zhob

BRSP conducted a comprehensive needs assessment 
of the Pak-Afghan border regions of Murgha 
Faqirzai of district Killa Saifuallah and Qamardin 
Karez of district Zhob. The results of assessments 
recommended addressing communities’ food 
insecurities by providing all season markets. This 
intervention will result in economic up-lift on both 
sides of the border. These projects are supported 
by PATRIP Foundation and before execution, all pre-
requisites were completed that included signing of 
an MoU, conducting social and technical feasibility 
survey, developing of project digests and getting 
subsequent approval from the donor. Furthermore, 
a competitive bidding process has been initiated for 
the selection of contractor/vendor. 

8.6.  Women Training Center-Chaman   
  district Killa Abdullah

Chaman city, the headquarters of district Killa 
Abdullah, is one of the deprived areas where 
gender disparity is very high in education sector. 
Mostly, children do not continue education beyond 
primary level and this is more pronounced in case 
of girls. Similarly, talent among Afghan women is 
not properly utilized towards traditional dexterity 
that results in creating inadequate livelihood 
opportunities. The socio-economic fabric of the 
area has also been affected due to terrorism and 

BHU Zarocha is being constructed in district 
Noshki
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insurgencies like bomb blasts, target killings and 
tribal conflicts. Keeping in view the ground realities, 
BRSP with the support of PATRIP Foundation has 
started constructing WTC.  The project is planned 
to be implemented in the premises of Government 
Girls College, Chaman.

The objective of the project is to mobilize local 
resources for different trades through imparting 
technical and vocational training to those Afghan 
families who want to repatriate with dignity and 
honor. The most common trades are tailoring, 
designing, embroidery, cosmetology, cloth dying, 

cooking, glass painting and kitchen gardening. The 
project will also cater special trades like computer 
hardware and basic software installation.

In the reporting period, all ground work for initiating 
physical work has been completed that included 
meetings with the district administration and target 
communities. The Director Colleges has provided 
10,000 square feet land for the WTC. An MoU was 
signed with Labor and Manpower Department 
of GoB to ensure project sustainability and avail 
technical support during the implementation phase 
of project.

A competition of Ghezha (a local game) organized during sports week in Chaman, district Killa 
Abdullah. The competition was participated by the youth from both sides of Pak-Afghan border
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